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About the project

The INSPIRE project, led by Technological University of the Shannon (Ireland) will support

the needs of refugee led tourism entrepreneurs.

This document presents good practice case studies, barriers to success case studies, and
lessons applicable for people in refugee like situations who wish to start a post-conflict
tourism business. The report aims to support refugees with social integration and access to

higher education through this innovative project.

Refugees opening tourism businesses can boost their economic stability while contributing
to their host country's economy. It also gives a unique skill set which can help with
resettlement if this becomes a post-conflict possibility. Many countries’ economies will

depend on tourism after war as a post-conflict economic recovery vehicle.

Tourism ventures allow refugees to capitalize on their unique cultural knowledge, offering
authentic experiences that attract tourists. Tourism businesses create jobs, promote cross-
cultural understanding, and support community integration. Additionally, it enables refugees
to rebuild their lives with dignity, independence, and a sense of purpose. By tapping into the
growing demand for immersive travel experiences, refugee-owned businesses can thrive,
positively impacting both the local economy and the refugees' financial future, while also
showcasing the rich cultural heritage they bring to their new homes, or their home countries

on return.
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The United Nations SDGs

Our project is mapped against the following goals of the United Nations

Sustainable Development Goals. Each case study, workshop and resource we

create is designed to support the following SDGS.
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PARTNERSHIPS
FOR THE GOALS

Our project aims to integrate some of the most
disadvantaged in society through developing
entrepreneurial skills, knowledge and confidence.

Inspire provides quality education for people in refugee
like situations, higher education academics, NGOs and
SMEs through its guide, digital badge, workshops and
online resources.

Our project aims to Inspire and Create interesting,
rewarding career opportunities for our participants,
who will benefit from self determination of their own
economic futures.

By developing partnerships with NGOs, people in
refugee like situations, social enterprises, government
supports and SMEs we will support entrepreneurs to
develop resilience, adaptability and integration.
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Welcome!

Welcome to our guide! This booklet is designed to help people in refugee like situations start
and grow their own tourism businesses. Whether you're considering entrepreneurship for
the first time or already have experience, this guide provides practical insights and resources

tailored to the unique challenges and opportunities faced by refugees.

In this guide, you'll find everything you need to successfully launch your business, from
practical advice on creating a business plan to navigating local rules on tax, employment,
insurance and banking. We start with real-world case studies of refugee entrepreneurs who
have successfully established their own tourism businesses. These stories will inspire you
and offer valuable lessons on overcoming obstacles and seizing opportunities in this growing

industry.

Our step-by-step sections cover key aspects of starting a business, including understanding
the legal and regulatory requirements, setting up tax and financial structures, and securing
funding. We offer tips on managing cash flow, applying for grants or loans, and handling
taxes, so you can ensure the financial health of your venture from the start. The guide is
multilingual to cater to a diverse audience, ensuring that language barriers don't hinder your
progress. We've also included links to additional resources such as local business support
organisations, networking opportunities, and training programs, all aimed at helping you

grow your business and integrate into the local economy, or to rebuild after war.

By following this guide, you’ll gain the knowledge and confidence to turn your passion for
tourism into a sustainable business, positively impacting both your community and your

future.
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Inspire

In a Few Words!
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Using the Guide

Throughout the guide you will encounter:

External links to videos, blogs, podcasts and further reading

Short facts and figures about refugee entrepreneurship

Ideas for educators, SMEs, NGOs and people in refugee like situations

Links to further supports, guidance and ideas relevant to tourism entrepreneurship

Don’t forget to visit our project website at https://www.inspireproject.eu/ to see our

database, report documents and further supports.

Did you know?

The Global Roadmap for Refugee Entrepreneurship provides
strategic guidance for UNHCR and partners to support refugee
entrepreneurship, reflecting on available opportunities and global
best practices in the field. You can find this very useful resource at

Co-funded by the
Erasmus+ Programme
of the European Union



https://www.inspireproject.eu/
https://www.unhcr.org/ie/media/global-roadmap-refugee-entrepreneurship
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BiaFriend: A social
enterprise in Ireland
focussed on refugee
cooking demonstrations

BIA FRIEND & CORK COUNTY COUNCIL PRESENT
A (s
Sindi's
£ ) L ]
w Afriea Day

Cookalong |

Cooking lessons taught by Asylum Seekers,
Refugees, and Migrants to promote ke tn Tuesday A0th May
integration in Ireland Sl

30 places available
Sign up link in our bio

www.BiaFriend.com

Our first case study features Bia Friend, an online platform established in 2021, created by a
team of volunteers, which works with refugee chefs. The enterprise is located in Dublin. In
Bia Friend classes are taught by asylum seekers and refugees, and the aim is to use food as a
tool to promote social integration. The classes are advertised on EventBrite and delivered via

Zoom, with cookery lessons covering a wide range of world foods.

There are several aspects of this venture which are noteworthy, both in terms of impact and
operations. Firstly, it must be noted that food has long been recognised as an excellent
integration tool, but from a business perspective it can be a complicated field to work in —
think of the regulations, laws, food safety training and start up costs. Working from home
and delivering courses online provides an alternative and lower cost method to get involved,
where home cooking can be demonstrated without need for investment in complicated
equipment. As payment can be requested at time of booking it is also easier to manage

revenue and income, reducing the risk of no-shows to an in-person non-ticketed event.




Location: Dublin, Website: https://www.secretstreettours.org/

Homeless Walking

3 Tours'Of D%
& -

Secret Street Tours in Dublin is a nonprofit social enterprise offering guests a new way to
discover the streets of Dublin, through the eyes and experiences of someone who has
been affected by homelessness. Homelessness is a pressing social issue in Ireland
generally and Dublin specifically, with large numbers of citizens and refugees staying in
temporary or unsuitable accommodation, or without any accommodation at all. The
organisation’s goal is to empower our guides with skills and confidence to take the next
step toward independent living whilst offering their customers a channel to engage with
one of Dublin’s most pressing social challenges. Similar tours exist in the United Kingdom,
offered by Unseen Tours (London) and Invisible Cities (Edinburgh, Glasgow, York, Cardiff

and Liverpool).

The Monthly Homeless Report for June 2024 in Ireland, shows that 14,303 individuals
were accessing emergency accommodation, an increase of 144 (1%) on May 2024. This
figure gives an idea of the scale of homelessness in Ireland, a country of only 5 million
people. Secret Street Tours work with an extremely marginalized population to develop
and deliver these tours, which have the potential to make a strong social impact. The

tours are full of hope, and demonstrate that the resilience from even the most

marginalized can be brought through with some training and support.



https://www.secretstreettours.org/
https://unseentours.org.uk/about-us/
https://invisible-cities.org/our-tours/

Examining initiatives like BiaFriend or Secret Street Tours, can offer some useful insights for the

INSPIRE programme. Social enterprises can leverage personal experience to provide unique,
meaningful experiences for tourists, but importantly they do this while also empowering

marginalised communities.

1. Empowering Marginalised Voices

Homeless-led tours or Refugee Led Cooking Classes put marginalised voices at the center of
the narrative. Refugee tourism initiatives could similarly focus on empowering refugees to tell
their stories and share their unique perspectives.

2. Focus on Authentic Storytelling

The strength of these cooking classes and tours lies in their authenticity—guides share
personal stories and insights about life on the streets or cooks share their experiences with
food. For refugees, the power of sharing real-life stories about their journey, culture, and
experiences of displacement can create deep connections with tourists.

3. Breaking Down Stereotypes and Building Empathy

Homeless walking tours challenge stereotypes, helping tourists see the human side of
homelessness. Similarly, a refugee tourism programme could combat misconceptions and
foster empathy toward refugees.

4. Social Impact and Economic Empowerment

The core goal of these tours is social impact—providing income and meaningful employment
to people affected by homelessness. Similarly, a refugee tourism programme should focus on

economic empowerment and skills development for refugees.



5. Cultural Exchange and Learning

Homeless walking tours often offer an alternative view of a city, highlighting unseen aspects
of urban life. Refugee-led tours could similarly offer tourists a chance to experience a unique
cultural exchange—from cuisine and traditions to stories of resilience.

6. Building Community Partnerships

These tours often collaborate with NGOs, local businesses, and community organisations to
provide support to the homeless. A refugee tourism initiative could benefit from strong
partnerships with refugee support organizations, local tourism boards, and social enterprises.
7. Ethical Considerations and Avoiding Exploitation

A key challenge in homeless walking tours is to avoid exploitation and ensure that guides
retain dignity and autonomy. With refugees, there is a similar risk of voyeurism or
tokenisation. This must be carefully managed to keep host and guests safe, comfortable and in

control of their surroundings and emotions.
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8. Flexibility and Adaptation to Refugee Needs

Homeless tour programs often adapt to the varying needs of their guides, offering flexible
schedules and additional support as necessary. Refugees may face challenges related to
mental health, language barriers, and trauma.

9. Creating a Unique Selling Proposition (USP)

Unseen Tours and similar initiatives stand out because they offer an experience tourists can’t
find elsewhere—a personal, ground-level view of the city. A refugee tourism programme
could similarly market the unique perspectives and narratives refugees can provide, setting it
apart from mainstream tourism.

10. Marketing for Social Change

Homeless tours often openly present their social mission, appealing to socially-conscious
tourists. Marketing for a refugee tourism programme should similarly highlight its dual

purpose: providing a transformative cultural experience for tourists while supporting refugees.

15



Recommended Viewing,
Reading & Listening

Below you can find some interesting links to videos, podcasts, blogs and news articles
about refugee entrepreneurs around the world. These links spotlight the inspiring
journeys of refugee entrepreneurs who, despite facing immense challenges, have forged
paths of resilience, innovation, and success. From building thriving businesses in new
lands to reviving cultural traditions through food and technology, these individuals show
the power of entrepreneurship to transform lives. Their stories, documented across
various platforms, reveal the strength, creativity, and impact that refugees bring to their
communities. Through personal interviews, documentaries, and showcases, these videos
offer a deeper understanding of refugee entrepreneurs' vital role in contributing to local
economies and contributing to positive social change.

eAndrew Leon Hanna on '25 Million Sparks: The Untold Story of Refugee
Entrepreneurs' Andrew Leon Hanna discusses his book, which explores the phenomenon
of refugee entrepreneurship in camps and cities worldwide.

YouTube

*The Untold Story of Refugee Entrepreneurs Andrew Leon Hanna, MBA '22, aims to
change perceptions about refugees by highlighting their resilience and entrepreneurial
spirit.

YouTube

*Their Journey From Refugees to Successful Entrepreneurs This video shares the story
of Le Duc Nguyen, who fled Vietnam and built a successful business in Los Angeles.
YouTube

eBetter Futures: Enabling Young Refugee Entrepreneurs A showcase event featuring
stories from entrepreneurship experts and refugee entrepreneurs, discussing challenges
and successes.

YouTube

eInvesting in Refugee Entrepreneurs in East Africa A podcast featuring Julienne Oyler,
co-founder and CEO of the African Entrepreneur Collective, discussing support for
refugee entrepreneurs in East Africa.

Wharton Knowledge



https://www.youtube.com/watch?v=pWBOfYAZqH4
https://www.youtube.com/watch?v=EYF0t2wtX7k
https://www.youtube.com/watch?v=CCpfbOqgbuU
https://www.youtube.com/watch?v=jYAzYMUSsLI
https://knowledge.wharton.upenn.edu/podcast/knowledge-at-wharton-podcast/investing-in-refugee-entrepreneurs-in-east-africa/

Case Study: L
Visit Ukraine Today

Visit
UKRAIN

Location: Kyiv, Ukraine

Website: https://visitukraine.today

Visit Ukraine Today is a tourism agency located in Kyiv. The agency works on both inbound
and outbound tourism. Sample products include both inbound and outbound tours. One
novel entrepreneurship example is the Escort in de-occupied cities tour, which takes
journalists, NGOs or other interested parties to cities in Ukraine during war time. A positive
social inclusion aspect of the tours offered by the company is that all funds will be directed
to the reconstruction of destroyed cities. Similar titled tours include KYIV IS UNBEATABLE,
Kyiv + escort in de-occupied cities, plus Escort in Chernihiv. The tours variously discuss the
Russian invasion of Ukraine, iconic history sites, the impact of the war, and the hopes for
peace. There is a strong emphasis on the websites on tour safety, with guidance around
transport, accommodation, safety during the tours and guiding. The usual services provided
for most tours worldwide, including transport and meals are also discussed, with prices
ranging from budget tours to more premium offerings.

Key Entrepreneurial Lessons/ Takeaways

Did you know?

* The tourism industry commences rebuilding before
the conflict has even finished.

* Seemingly insurmountable challenges, such as safety
and risk perception, can be overcome with planning
and reassurances

* Giving back to communities, through financial 10% of all new
contributions from revenue, is critical both to sole-proprietor
corporate social responsibility and to support the )
victims of the war businesses



https://visitukraine.today/
https://notesfrompoland.com/2023/07/19/ukrainians-establish-10-of-new-sole-proprietorship-businesses-in-poland-this-year/

Case Study: A Window to Lviv: F

Three Friends Created a Unique
Coffee Shop

Location: Lviv, Ukraine

Website: Instagram - KiiT

* Background:
Three friends, Serhii from Irpin, lvan from Borodianka, and Daryna from
Nizhyn, fled their war-torn hometowns and settled in Lviv. Before the war, Ivan
worked as a barista, while Serhii ran a culinary blog. After the occupation of
their hometowns, they pooled their savings and, with a modest budget of
10,000 UAH, opened a small "window" café where they serve coffee, galettes,
and pies based on their own recipes.

* Business Concept:
They initially rented a tiny window space on Ruska Street in central Lviv for
two months, as that was all they could afford. The café, named "KiiT" after
Serhii’s cat (which they brought with them to Lviv), became a place where
locals could enjoy their freshly baked goods. Due to high demand, all their
baked goods would sell out by noon, even when they increased production.
Initially, they baked on-site, but as demand grew, they secured a second
kitchen on Bohdan Lepkyi Street.

* Expansion and Community Support:
The success of KiiT inspired them to open another location in Lviv and later
expand to Kyiv, despite the higher costs involved. The friends have received no
external assistance, relying entirely on their own efforts. They frequently
donate to the Ukrainian Armed Forces and offer free coffee to soldiers,
believing that small gestures contribute to a strong and resilient community.
While they plan to create a sit-down area eventually, they find the window
format ideal for maintaining simplicity and minimizing costs.

18


https://www.instagram.com/kiit.shop/
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Case Study: A Window to Lviv: t

Three Friends Created a Unique
Coffee Shop

Key Entrepreneurial Lessons/ Takeaways

* Resourcefulness and Self-Reliance: The friends built their business from scratch without
external help, demonstrating resilience and resourcefulness.

* Community Support and Reciprocity: Offering free coffee to soldiers and donating profits
builds goodwill and strengthens community bonds.

* Scalability in Small Steps: Starting with a small, manageable format allowed them to scale
gradually as demand grew, minimizing financial risk.

* Customer-Centric Approach: Responding to high demand by expanding production shows
adaptability and a commitment to customer satisfaction.

* Maintaining Authenticity: Naming the café after Serhii’s cat and connecting it to his culinary
blog create a personal brand that resonates with customers.

* Cost-Effective Business Model: Operating from a window format helped reduce costs,
making the business viable despite financial limitations.

* Resilience Amid Financial Challenges: Expanding to a more costly market like Kyiv
demonstrates their willingness to reinvest earnings despite financial strain.

* Focus on Long-Term Vision: Their goal to eventually open a sit-down space reflects a
sustainable, growth-oriented approach to business.

This case highlights the impact of starting small, building on community support, and
remaining true to a unique brand identity.

19



Case Study: From Forced -
Displacement to Business Success:
Tourism Initiatives by Internally

Displaced Persons in Ukraine

Location: Gorayivka (Bakota), Khmelnytskyi region, Ukraine

Website: Bakota Hub on Facebook

» Background: The military aggression by Russia in Ukraine caused significant
displacement of citizens from southern and eastern regions to central and western
Earts of the country. Internally displaced persons (IDPs) were forced to leave their

omes for safety and protection. Alina Oliinyk, originally from Kharkiv, relocated to
the village of Horayivka, a tourist spot in the Bakota area of Khmelnytskyi, after
her home city suffered extensive bombing and destruction. She already owned
property in this region.

* Professional Background: Before the war, Alina implemented various cultural
projects, such as House of Europe Infrastructure Grants, Art Under Attack,
establishing a Ukrainian info-point at Pohoda Fest in Slovakia, and ICAP
Yednannya. In 2021, she co-founded Bakota Hub, which became a venue for
tourism, cultural, and social events. Currently, Alina heads the Cultural Club NGO,
focusing on project management, which aligns with her education and experience.

* Business Experiment: In 2023, Alina conducted an experiment to demonstrate
tourism’s potential profitability for the local community. She rented a hostel in
Stara Ushytsia, a scenic yet underpromoted location by the Dniester River.
Following some minor renovations, Alina launched the hostel for the season (June
to October) and promoted it through social media and online platforms. This
effort resulted in high occupancy, with 20 daily calls and 100% room bookings,
ultimately contributing 20,000 UAH in tourism tax—50% of the community's total
tourism tax for the season.

* Insights and Beliefs: Alina attributes her success to detailed descriptions and
visual promotions of the location. She believes tourism is accessible to anyone,
regardless of education, as a viable economic pursuit. The natural appeal, cultural
heritage, and simplicity of Bakota attract visitors seeking a unique cultural and
natural experience. For rural communities, Alina emphasizes sincerity, clear
communication of benefits, and setting realistic financial expectations. She
underscores the importance of persistence despite fears and the need for
authentic engagement with local residents.

* Future Goals: While Alina refrains from long-term goals during wartime, she
aspires to create environmentally sustainable and community-beneficial projects.
Currently, she focuses on developinF programs for veterans, as Bakota offers an
ideal setting for retreats and rehabilitation.


https://www.facebook.com/bakotahub/?locale=uk_UA

Case Study: From Forced ]
Displacement to Business Success:
Tourism Initiatives by Internally

Displaced Persons in Ukraine

* Key Entrepreneurial Lessons/ Takeaways

* Adaptability in Crisis: The ability to pivot and respond flexibly to changing conditions, especially
during crises, is essential for sustaining and growing a business.

* Leveraging Existing Resources: Starting a new venture doesn’t always require extensive new
investments; existing resources and skills can be creatively utilized to build a foundation.

*  Community Engagement: Building trust and support from the local community through
transparent communication of benefits is key to long-term success and impact.

* Transparency and Accountability: Honest and transparent business practices, especially in
financial matters, can significantly contribute to local economic growth and strengthen community
relations.

* Effective Use of Digital Marketing: Utilizing social media and online platforms can expand reach
and attract a broader audience, driving awareness and engagement cost-effectively.

* Experimentation and Learning: Testing ideas on a small scale before full implementation can
provide valuable insights and reduce risks, helping refine the business model.

* Focusing on Niche Markets: Identifying and tailoring offerings to meet specific customer needs
can create a unique market position and attract loyal customers.

* Persistence and Hard Work: Consistent effort and resilience are essential in overcoming
challenges and achieving business goals, even when facing initial doubts.

* Empathy and Sincerity: Genuine intentions and empathetic interactions foster trust and goodwill,
especially in community-centered or service-oriented businesses.

* Embracing Local Culture: Leveraging the unique cultural or historical aspects of a location can
enhance the business’s appeal and attract customers seeking authentic experiences.

» Setting Realistic Financial Goals: Establishing realistic expectations for revenue and growth helps
in planning sustainably and maintaining financial stability.

* Creating Opportunities in Underserved Areas: Entrepreneurship can thrive in rural or
underserved regions, offering new economic opportunities and supporting local development.

* Clear Communication: Transparent and open communication with stakeholders is crucial for
building trust and ensuring mutual understanding.

* Commitment to Sustainability: Integrating sustainable practices into business operations can
align with growing consumer expectations and create long-term value.

* Social Impact Orientation: Focusing on initiatives that benefit the wider community, such as
wellness or social programs, can add purpose to the business and foster positive change.
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Tourism Initiatives by Internally
Displaced Persons in Ukraine




Case Study: From Displacement to
Culinary Success: The Story of a
Gelato and Pastry Business by
Internally Displaced Persons in
Ukraine

Location: Vinnytsia, Ukraine

Website: Perfetto Food | Instagram

* Background:
Anna and Kostiantyn Voskoboinik, a family of restaurateurs originally from Kherson, chose to
continue their culinary business after relocating to Vinnytsia due to the Russian occupation of
their hometown. On Soborna Street, they opened a cafe—EeIateria offering 24 flavors of Perfetto
gelato, signature fruit teas, and a unique "Kherson" cake based on their own recipe. Their journey
in the culinary industry began 20 years ago in Italy, where they worked and learned the art of
gelato-making. Upon returning to Ukraine, they launched their first ice cream kiosk on the beach
at Zatoka, a resort area on the Black Sea.

* Professional Background:
Before the war, the family operated establishments in Mykolaiv and Odesa, gaining experience in
different regions. Despite the challenges of relocation, they decided to stay in Ukraine rather than
going abroad. Within two months, they secured a loan, rented a space, and purchased new
equipment, as they couldn’t retrieve their tools from occupied Kherson. Fortunately, they
man%ged to bring their signature cake packaging with them. Some of their team members,
including bartender Andriy and pastry chef Diana, also relocated to Vinnytsia. The café now
employs 10 people. Anna hopes to return to Kherson after the war, but she plans to keep the
Vinnytsia café open, continuing to serve the special "Kherson" cake.

* Product Highlight - Kherson Cake:
Anna developed the recipe for the "Kherson" cake in 2019, winning a local competition for a city
signature dessert. The cake, which has become a sweet symbol of Kherson, is flourless, featuring
layers of meringue with walnuts, cream cheese with white chocolate, and dried apricots, all
topped with Belgian milk chocolate.

* The Move to Vinnytsia:
In the days before the full-scale invasion, there was a sense of impending danger. Despite
warnings from friends, Anna didn’t believe that a real war could start in modern times. However,
when explosions shook their home at 5 a.m., she realized the reality of the situation. Vinnytsia’s
compact size appealed to them, allowing them to accomplish much in a day without spending
excessive time commuting, as they had in larger cities. They quickly found a rental space, started
renovations, and navigated the paperwork efficiently, benefiting from their prior business
experience. They noted that starting a business in Ukraine is relatively straightforward, with
minimal bureaucracy, which allowed them to rebuild from scratch using personal savings and a
loan taken before the full invasion.

* Mission and Future Plans:
The Voskoboinik family aims to popularize Ukrainian products both domestically and
internationally. Currently, their pastry ﬁroduction is based in Vinnytsia, while ice cream is
temporarily made in Kyiv. Eventually, they plan to consolidate operations under one roof and start
roducing young cheeses using milk from Vinnytsia farmers, with a focus on supporting local
usinesses.


https://perfettofood.com.ua/
https://www.instagram.com/perfetto_vinnytsia/

Case Study: From Displacement to S
Culinary Success: The Story of a

Gelato and Pastry Business by

Internally Displaced Persons in

Ukraine

Key Entrepreneurial Lessons/ Takeaways

* Resilience and Determination: Adversity can be a catalyst for growth, as
shown by Anna and Kostiantyn’s determination to rebuild their business in a
new city.

* Adapting to New Markets: Recognizing and leveraging the unique
advantages of a new location, such as Vinnytsia’s compactness, can improve
operational efficiency.

* Community and Team Support: Retaining and relocating key team members
fosters continuity, even amidst disruption.

* Maintaining Brand Identity: Preserving signature products, like the
"Kherson" cake, helps maintain a connection to one’s roots and builds brand
loyalty.

* Importance of Preparedness: Having financial resources and prior
experience allows quicker adaptation to unforeseen circumstances.

* Promoting Local Products: Emphasizing local ingredients and supporting
nearby suppliers strengthens ties to the community and aligns with
consumer interest in locally sourced products.

* Navigating Bureaucracy Efficiently: Leveraging prior experience to handle
legal and organizational matters efficiently is crucial when opening a new
business location.

* Creative Problem Solving: Flexibility in sourcing new equipment and
resources locally demonstrates the value of problem-solving skills in crisis
situations.

* Focus on Quality and Innovation: Introducing a unique product, such as the
flourless "Kherson" cake, showcases the power of innovation in
differentiating a business.

* Long-term Vision with Flexibility: While holding onto the dream of returning
to their home city, they also plan for the future of their current location,
blending hope with practical growth strategies.



Case Study: From Displacement to -
Culinary Success: The Story of a
Gelato and Pastry Business by

Internally Displaced Persons in
Ukraine
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Case Study: Beauty and Business:

How a Displaced Person from |0
Kherson Developed Her Own

Business in Zhytomyr

Location: Zhytomyr, Ukraine

Website: Women's Secret on Facebook | Instagram

Background:

Following the full-scale invasion of Ukraine by Russia, Svitlana Solotvinska and her husband
Oleksii relocated from their hometown of Kherson (which had fallen under occupation) to
Zhytomyr in the spring of 2022. The war forced them to not only leave their home but also
change their professions. Originally from the village of Trokhymivka in the Ivaniv district of
Kherson region, Svitlana left her established career behind. Professionally trained as a
pharmacist, she decided to pursue a new path in the beauty industry upon moving to
Zhytomyr.

Business Development:

In Zhytomyr, Svitlana opened a beauty studio offering massage and hair removal services.
She secured funding for her massage studio through grant programs, with the equipment
purchased using funds provided by the "School of Small and Medium Business Support."



https://www.facebook.com/p/Womens-secret-100076212219966/?locale=nl_NL
https://www.instagram.com/womens_secret_zt/

Case Study: Beauty and Business:

How a Displaced Person from |0
Kherson Developed Her Own

Business in Zhytomyr

Key Entrepreneurial Lessons/Takeaways:

1.

Flexibility and Willingness to Change: Svitlana’s decision to pivot from pharmacy to the
beauty industry illustrates the importance of adaptability in response to life changes.

Accessing Funding Opportunities: Leveraging grant programs enabled Svitlana to fund her
business, showing the value of exploring external funding sources.

Resilience Amidst Adversity: Leaving her established profession to start a new venture
highlights resilience and the courage to embrace new challenges.

Supporting Community Needs: By opening a beauty studio, Svitlana contributes to local
services, supporting the well-being of her new community.

Importance of Skill Development: Her journey underscores the value of ongoing learning
and professional development in transitioning to new fields.

This case exemplifies the resilience and adaptability required to restart a career and establish a
business in the face of adversity.




Case Study: Craft Farming: How
Displaced Persons Built a Brand
for Organic Vegetables

Location: Mykhailivka, Kirovohrad region, Ukraine

Website: Eastern Variant on Facebook

Background:

Yuliia and Serhii Samofalov, displaced from Rubizhne in the Luhansk region, previously owned a
successful photography studio for 10 years. In February 2022, as the invasion began, they fled,
leaving their home and business behind. Unable to retrieve their equipment due to occupation,
they eventually settled in Mykhailivka, Kirovohrad region, after stops in other cities. Initially living
with relatives, they later secured their own home and decided to start a new venture.

Social Farming Initiative:

In 2023, Yuliia applied for a grant to establish a small-scale farming project, aimed at supporting
self-employment for displaced people in their community. With funding from the NGO "Tenth of
April," they purchased essential equipment, including a tiller and a drip irrigation system. A group
of 10 (five locals and five displaced persons) cultivated one hectare of land, growing various
vegetables such as radishes, potatoes, carrots, cabbage, onions, and tomatoes. By season's end,
the project supplied fresh organic vegetables to 15 displaced families, each receiving 15
kilograms of produce.

Expansion with a Greenhouse Project:

In 2024, Yuliia secured additional funding from the international organization Oxfam to expand
the project with an 8x20 meter greenhouse. Together with displaced persons and local elderly
women, they planted cucumbers and tomatoes. They also provided 15 families with pepper and
tomato seedlings for home planting, promoting food self-sufficiency.

Educational Outreach:

Partnering with the NGO "Tenth of April," Yuliia organized informational sessions and greenhouse
tours for students at Mykhailivka Lyceum. She also explored craft production, using a dehydrator
donated by the Women's Consortium of Ukraine to dry vegetables and create small-batch
products like paprika powder, pumpkin candies, and sun-dried tomatoes.



https://www.facebook.com/eastern.variant

Case Study: Craft Farming: How
Displaced Persons Built a Brand
for Organic Vegetables

Key Entrepreneurial Lessons/Takeaways:

1. Leveraging Local Resources for New Ventures: Starting a farming project in a new
community allowed Yuliia and Serhii to adapt their skills and resources to meet local
needs.

2. Community-Centered Social Impact: By involving both displaced persons and local
residents, they fostered a sense of community, resilience, and mutual support.

3. Sustainable Self-Employment: Creating opportunities for self-sufficiency among
displaced families shows the importance of sustainable employment in rebuilding lives.

4. Use of Grants and External Funding: Accessing grant funding for agricultural equipment
and infrastructure enabled them to scale their project and support local food
production.

5. Small-Scale Production with Vision: Initial craft production of dried spices and
vegetables demonstrates the value of starting small, with the potential to expand based
on demand.

6. Educational Integration: Engaging local students through informational sessions and
tours highlights the project’s educational dimension, inspiring future generations.

7. Promoting Food Security: Providing vegetable seedlings for home gardening empowers
families with the means to grow their own food, reinforcing food security.

This case exemplifies how displaced persons can create social impact, drive self-sufficiency,
and foster a supportive community through agricultural initiatives and sustainable practices




Case Study: Craft Farming: How
Displaced Persons Built a Brand
for Organic Vegetables




Around the World Case Studies 1 @

Fugeelah — Malaysia - https://fugeelah.com/

Fugeelah works with refugee women
to produce handmade jewellry, which
is sold both locally and online to an
international audience, including
Europe. Their model combines
craftsmanship with ethical fashion,
creating a sustainable income for
refugee artisans.

Bikes for Refugees — Scotland - https://www.bikesforrefugees.scot/

Bikes for
O Refugees N Home AboutUs ReguestaBike DonateaBike Donate F
Scotland

www bikesforrefugees.scot

Our latest news, bl
and events

Catch up on all the latest Bikes for Refugees nevrs. Also sign up here for

To request a bike, donate a bike and enquire about volunteering please con
form’ on our website.

Bikes for Refugees aims to support
the resettlement of isolated and
socio-economically disadvantaged
New Scots through the upcycling and
provision of free bicycles and the
transformational power of cycling.
Bicycles provide a free and
sustainable means of transportation
to support access to essential
services as well as an important way
to meet new people, and to keep
physically and mentally healthy.

Makers Unite — Netherlands - https://www.makersunite.eu/

makers
unite Impact Wear _ Fashion Production  Upcycling  About us

:» m ake .

Makers Uniter mission is to support
newcomers with access to the job
market through the collaborative
design and production of sustainable
products, in the process shifting
narratives around migration globally.
Their vision is an inclusive society
where newcomers can contribute
creatively with their talents.




Location: Brussels

Website: https://weexist.be/

“We Exist” is an organization established and run by Syrians. Its goal is to help those who have
escaped conflict and persecution to enter the job market. Since September 2015, they have
been supporting newcomers to Belgium as freelance volunteers. Recognizing the many
challenges these individuals face, they created We Exist to provide job opportunities while

bridging cultural and traditional gaps.

We Exist was founded in September 2016. Since its inception, a group of Syrian volunteers has
been preparing Syrian cuisine for various private and professional gatherings. We Exist
organizes events aimed at bridging Oriental and European traditions. As activities expand and
financial resources grow, the long-term goal is to increase the hiring of individuals who have
fled conflict and persecution. We Exist is based on mutual respect for all individuals, regardless
of ethnicity, religion, race, sexual orientation, or gender identity. As refugees, the founders are
aware of many obstacles people are facing and they are able to open job opportunities

while connecting traditions and cultures. 32


https://weexist.be/

Location: Antwerp

Website: https://instroom.academy/

Instroom is more than just a restaurant; it is also a training academy. At Instroom, the
customers’ payment goes towards the education of refugees and non-native newcomers,
not just the meal. Customers can further support the project by speaking Dutch (‘clear
language’) with the trainees as much as possible. The aim is creating a springboard to a new

future in Belgium for each of refugees.

Key Entrepreneurial Lessons/ Takeaways

- Positive effect of vocational training on

integration of refugees

Did you know?
- Participants a have made significant strides in

their integration into the Antwerp job market; Refugee-owned
businesses in Belgium

, _ _ contribute to job
interactions with customer Creation Wlthln their

this is supported by use of native language

communities, on

average employing 1 to

2 additional individuals. [EE!
Source



https://link.springer.com/article/10.1007/s11365-006-0008-x
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Case Study: the Migrant Walks
Project

In the spring of 2024, the Center for Peace Studies (Croatian: Centar za mirovne studije)
launched a series of migrant-led walks in the Croatian capital Zagreb, offering a unique
opportunity to view the city through the eyes of those who have made it their new home.
This initiative, part of the project ‘A City for All — Responsible Action for Inclusive Local
Communities’, combines historical insights and personal stories to promote dialogue about

cultural diversity, racism, and integration. The walks have quickly become a popular way to

foster understanding and celebrate cultural richness.

Center for Peace Studies Facebook page, 31/12/2024

The inaugural walk in March was guided by Abdoulie Jobe from Gambia, Vice President of
the Pan-African Society in Croatia. Joining for a guided tour named African Perspectives,
participants explored sites significant to the African community in Zagreb and Abdoulie’s
personal journey, such as the Croatian National Theater and the Mestrovi¢ Pavilion, a key
location for the 2020 Black Lives Matter protest. The success of this walk led to its repetition
in June 2024 during the 11th Week for Refugees!, a manifestation that supports integration

of refugees into the Croatian society.




Case Study: the Migrant Walks
Project

Another walk was organized in late May to mark International Africa Day, this time led by
Leandre from Burundi, an asylum seeker and rising stand-up comedian. Leandre guided
participants to locations that shaped his life in Zagreb, such as the main railway station and a
local bicycle repair shop. Adding a personal touch, he wove his humour into the walk,

providing a light-hearted yet profound reflection on his experiences.

The overarching goal of the Migrant Walks is to present Zagreb’s most notable areas through
the lens of those who have migrated and now live there. Each walk offers participants a
deeper understanding of the city’s cultural layers while opening a space for dialogue and
empathy. These guided tours reveal a Zagreb that is not only rich in history but also vibrant

with the stories of individuals who contribute to its diversity and dynamism.

Key entrepreneurial lessons/takeaways:

* Highlighted value of cultural diversity
* Necessity of inclusive, intercultural

. . . ey - PSS o = e S =
connections Wlth.Ih Iocjal communities ij‘J\DA PO _IoAOL.’jJU .
* Encouraged participation and N
stf?rytelling enhance the local tourism INERIGKERPERS\PEKIIVE}Y
offer

* Scalable model — spaces can be
created in other cities to celebrate
shared humanity and the power of
dialogue

* Potential to include, employ and
empower other refugees and
migrants




Location: Zagreb

Website:

For the past twelve years, Kikelomo Okoli, a Nigerian native, has been living and working in
Zagreb, where she runs Mama Veek’s Kitchen. This unique venue is more than just a
restaurant—it’s a space where African culture meets humanitarian generosity. Mama Veek’s
Kitchen serves traditional African cuisine based on recipes Kikelomo learned from her
grandmother, using ingredients sourced directly from Nigeria. What sets it apart is its pay-
what-you-can model: anyone, regardless of financial status, can enjoy a meal, with those who
can afford it leaving donations to support others.

Kikelomo’s mission extends far beyond her kitchen. Since opening the restaurant in 2017, she
has used it as a platform to fund various charitable initiatives. The donations she receives not
only help feed locals in need, but also support her dream of building schools in Nigeria. A few
years ago, construction began on a three-story school in Lagos, her hometown. The school will
offer free education to up to 1,000 children, addressing systemic issues such as lack of access
to basic supplies, poor infrastructure, and high education costs.

Through her association Africa in My Heart, founded in 2016, Kikelomo also promotes African
culture in Croatia. She organizes workshops on African cooking, drumming, sewing, and
hairstyling while empowering African immigrants and educating locals about the richness of
African heritage. She has also visited schools in Lagos to distribute supplies and inspire
children to value education. Driven by her own experience of leaving school at a young age,
Kikelomo is determined to ensure no child is denied an education. Balancing her work in

Zagreb with her projects in Nigeria, she hopes to inspire others to embrace generosity and
cultural exchange.
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https://www.facebook.com/MamaVeeksKitchen

Around the World Case Studies 2 @

Cooking with Refugees — Greece - https://www.unhcr.org

Operating out of refugee camps in
Greece, Cooking for Freedom
empowers refugee women by
organizing cooking classes and
catering services for tourists.
Participants not only learn to cook
traditional dishes but also hear the

A personal stories of the refugee chefs.
passion

Refugee Company — Netherlands - https://refugeecompany.com

ABOUTUS  MUNICIPALITIES ~ EMPLOYERS
The best way to integrate is through
work. Refugee Company raises
funds to offer learn-work
programmes to people with refugee
backgrounds. Participants start

‘ working in ‘safe spaces’. As a result,

they become active, gain experience
and build a network.

Migrantour — Across Europe - https://migrantour.org/en/

The cities of the Migrantour network offer
intercultural urban walks designed and led

.= et o b by citizens of migrant origin.
‘i & A zero-mile responsible tourism
P

| ‘ experience to better understand the role
G J by i of migration in the transformation of
European societies.

An invitation to travel, meet and reflect on
the value of diversity and dialogue.




Salloura Tatli Ve Resturant

Location: lzmir

Mohammad Jawish escaped from Syria with his family in 2013, and sought refuge in Tirkiye.
As a franchisee, he was operating a branch of a well-known Syrian patisserie brand in Aleppo
prior to his immigration. When he settled down with his family in Izmir, he started searching
for business opportunities. It was then that one of his friends, also a former franchisee, told
him that he continues with the same business under the same brand in Istanbul. He was so
pleased with the growth of his business that he was considering opening more branches in
the city. This information encouraged Mr Jawish to consider opening a branch in Izmir, and
started his research.

Salloura Tatli Ve Restaurant in Izmir
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Salloura Tatli Ve Restaurant

Location: lzmir

SALLOURA

Mr Jawish confesses today that he has
made several mistakes along the way

mainly due to not being familiar with
local regulations and processes as well
as market characteristics. For example,
he had to close the first shop, as the
location he initially chose proved to be
a mistake. The current location of
Salloura in the heart of lzmir and in
walking distance to the main train
station, has been in operation since
2016.

Salloura Tatli Ve Restaurant in Izmir

The branch employs four people, all of whom are also Syrian refugees. Today, Salloura serves as
a meeting point for other Syrian refugees residing in the city, while the number of local
customers and tourists has been in increase. The variety of sweets and desserts offered in the
shop has increased throughout the years, too.

Did you know?

new businesses in Turkey since 2011,
contributing more than $300 million to
the Turkish economy.
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https://www.americanprogress.org/article/turkeys-refugee-dilemma/

Izmir Governor’s Office

Location: lzmir

Another inspiring project to support refugee's social integration through employment has
been carried under the coordination of izmir Governor's Office in partnership with the izmir
Chamber of Shirts, Knitting and Others, the Association for Social Development and Aid
Mobilization, and Egedeniz Textile Company The project, which was funded by the EU and
UNDP in its initial years, aims to equip refugees with appropriate skills, so that they can apply
for jobs in one of the pillar sectors of the city, the textile sector. The project team embracing
trainers as well as administrators from both organisations, continues offering support
services to refugees in a four-storey building. In this building, there are meeting and
conference rooms, a classroom for Turkish lessons, a day care for children, a computer lab
where molding templates are prepared and a sewing atelier with 10 professional sewing
machines. The atelier is used for both training refugees as well as preparing finished textile
products ordered by the textile company members of the Izmir Chamber of Shirts, Knitting

and Others

scmM VE UYUM MERszf

@
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Izmir Governor’s Office

Location: lzmir

To this day, the program trained 356 people, 65% of which were Syrian refugees. The
remaining were Turkish citizens, who have voluntarily chosen to take part in the project. It is
this unique aspect of the project, which brought local and refugee trainees in the same
program, hence fostered mutual understanding and eased adaptation of the refugees to the
local working environment. Another 263 Syrian refugees have, so far, completed Turkish
language courses offered by the program. 66% of all trainees being women is also worth
noting. According to the project team, while most of the Syrian women stay at home and
remain unemployed, most of their trainees have not only found jobs in the sector, but some
started working at home as tailors following their trainings. The most important lessons to be
learned from the project, in the meantime, stems from the izmir Chamber of Shirts, Knitting
and Others being one of the main partners of the project. First, the organisation provides the
project with experienced trainers from their member textile companies. Second, such
member companies also direct some of their orders to the project, so that those trained
refugees can start earning money based on their working hours. Finally, following the
completion of the training program, all refugees are offered with job opportunities in member
companies. However, as most trainees are women, hence prefer to work part-time, they can
opt to continue working in the project ateliers, or at home.

The project team is now considering developing their own designs under their own brands, hence
expanding the scope of their program in a way to enable trainees gain entrepreneurship skills..
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Further Recommended
Viewing, Reading & Listening

Resilient Journeys: The Importance of Supporting Refugee Entrepreneurs An article
highlighting the significance of supporting refugee entrepreneurs and their contributions to
economies. CIPE

Refugee Entrepreneurship Showcase A showcase featuring entrepreneurs from the Resilient
100 program, sharing their experiences in leading refugee-led enterprises. Refugee
Investments

Salam Neighbor A documentary that provides an immersive look into the lives of Syrian
refugees, highlighting their resilience and entrepreneurial endeavors. Wikipedia

Soufra A documentary about a catering company founded by Mariam Shaar in a Lebanese
refugee camp, employing women to revive traditional Palestinian dishes. Wikipedia

Re An organization providing coding and design bootcamps to refugees in the Middle East,
enabling them to pursue careers in the digital industry. Wikipedia

From Refugee Camp to Successful Entrepreneur This video tells the story of Nada Kiblawi,
who was born in a refugee camp in Lebanon and later became an entrepreneur in the United
States. YouTube

Refugee Entrepreneurs Platform An initiative by UNHCR and UN Global Compact Brazil, this
platform lists over 150 businesses led by refugee entrepreneurs in Brazil, providing resources
and visibility to support their ventures. Global Compact on Refugees

Refugee Entrepreneurship Showcase Hosted by the Refugee Investment Network, this
showcase features entrepreneurs from the Resilient 100 program, sharing their experiences

in leading refugee-led enterprises in Turkey, Uganda, and Germany. Refugee Investments



https://www.cipe.org/blog/2023/10/18/resilient-journeys-the-importance-of-supporting-refugee-entrepreneurs/
https://refugeeinvestments.org/resources/refugee-entrepreneurship-showcase/
https://en.wikipedia.org/wiki/Salam_Neighbor
https://en.wikipedia.org/wiki/Soufra
https://en.wikipedia.org/wiki/Re%3ACoded
https://www.youtube.com/watch?v=0PDxAYYj7jM
https://globalcompactrefugees.org/good-practices/refugee-entrepreneurs-platform
https://refugeeinvestments.org/resources/refugee-entrepreneurship-showcase/
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Opening a Tourism Business in
Ireland: Getting Started

Introduction

Starting your own tourism business in Ireland as a refugee is a challenging, but empowering

way to build a new life and contribute to the local economy. Ireland offers a supportive

environment for entrepreneurs, with resources and training programmes available to help

refugees integrate into the business landscape. While the process may seem daunting, it is

achievable with careful planning, a clear understanding of legal requirements, and access to

support networks. The strength of the tourism industry offers many possibilities — from tours,

to hospitality, to niche products, arts, heritage and culture, and outdoor activities/ adventure

sports. Ireland also has a long history of using tourism as a post-conflict development tool,

drawing on the industry to support peace and reconciliation and economic recovery.

A Step by Step Summary

1.

Business Idea: Develop a clear business concept based on market research and target
audience.

Choose Business Structure: Decide between sole trader, partnership, or limited
company. Most small businesses start as sole traders or limited companies.

Business Name: Choose and register a unique business name with the Companies
Registration Office (CRO) if you're trading under a name other than your own.

Register with Revenue: Register for taxes, including VAT (if applicable), via the Revenue
Online Service (ROS).

Open a Business Bank Account: Set up a separate business account for finances.

Secure Funding: Explore funding options like loans, grants, or support from Local
Enterprise Offices (LEOs).

Comply with Licensing & Permits: Check if you need specific licenses or permits for your
industry (e.g., food businesses).

Get Insurance: Ensure you have adequate business insurance (e.g., public liability,
employers’ liability).

Prepare Financials: Set up accounting software, hire an accountant, and track income
and expenses.

. Launch & Promote: Launch your business with a marketing plan, leveraging social media,

local advertising, and networking opportunities.



Introduction

As a refugee, you bring unique cultural knowledge, skills, and experiences that can set your
business apart. Ireland's Local Enterprise Offices (LEOs) and organisations such as Citizens
Information offer guidance, mentorship, and even grants to help you get started. By
choosing a viable business idea, registering with the Companies Registration Office (CRO),

and following local regulations, you can create a thriving business.

Generating business ideas, especially in the

tourism sector, requires creativity, research, and

understanding of your target audience. Start by
identifying gaps in the market—consider what
tourists are seeking but can’t easily find. Think
about what was popular in your home country
that is not offered in your new home. This might
include niche experiences like eco-tourism,
cultural immersion, or off-the-beaten-path

adventures. Think about your unique strengths,

such as your cultural background, language skills,
or personal experiences, which can be assets in

shaping a distinctive offering.

Involve others in brainstorming sessions to gain different perspectives. Collaborating with
locals or people from diverse backgrounds can help uncover fresh, innovative ideas that
resonate with different tourist groups. Pay attention to travel trends such as sustainable

tourism, adventure travel, and community-based tourism, which are gaining popularity.
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Introduction

Writing a tourism business plan in Ireland requires careful consideration of various elements

to ensure success. Here’s a guide to help you create an effective plan:

1. Executive Summary

* Start with an overview of your business idea, mission -—
-_—

statement, and the unique value proposition. This -
-_—

section should capture the essence of your tourism

venture.
2. Market Research

* Conduct thorough research on the tourism industry in
Ireland, including current trends, target demographics,
and competitor analysis. Highlight what makes your

offering unique and how it fits into the market.
3. Business Description

* Detail the nature of your tourism business, whether it's
a travel agency, tour operator, or accommodation
provider. Include information about your services,
location, and any partnerships with local attractions or

businesses.



Introduction

As your business grows your focus will switch. Planning how, when and your expectations
around these changes early will substantially benefit your business in the short, medium,

and long term.

4. Marketing Strategy r \
* Qutline your marketing plan, including branding, online @

presence, social media strategies, and promotional
activities. Consider how to leverage local events and
partnerships to boost visibility.

5. Financial Projections

* Provide detailed financial forecasts, including startup
costs, revenue projections, and break-even analysis.
Highlight funding sources and how you plan to achieve

profitability.
6. Operational Plan

* Describe the daily operations, staffing needs, and any

r‘\'
technology or systems required for your business. [ )

.V
Include compliance with local regulations and health

and safety standards



Opening a Tourism
Business in Ireland:
Finance and Banking Tips

Open a Business Bank Account: Keep personal and business finances separate by
opening a dedicated business bank account. This helps with tracking income, managing

expenses, and building credibility.

Required Documents: To open a business account, you'll need identification (passport or
travel document), proof of address (utility bill or government letter), and proof of

business registration (CRO certificate or Revenue documents).

Choose the Right Bank: Compare different banks for their business account features,
fees, and online banking services. The three majors banks in Ireland are Bank of Ireland,
Allied Irish Bank and Permanent TSB. Some banks offer business accounts tailored to

small businesses with helpful tools like invoicing and expense tracking.

Consider Online Banks: If traditional banks are too restrictive, consider online or digital
banks like Revolut or N26, which are popular with entrepreneurs for their low fees and

easy setup.

Leverage Financial Advice: Seek advice from Local Enterprise Offices (LEOs) or
organisations like local migrant support groups to help understand Irish banking rules

and available services for new entrepreneurs.

Monitor Fees: Be aware of transaction, maintenance, and withdrawal fees that may

affect your business cash flow.

. Set Up Digital Payments: Many tourists prefer cashless payments. Ensure your business

bank account supports card payments, mobile wallets, and online transactions for

customer convenience.




Registering Your \ Nd
Business & Taxation

Choose a Business Structure: Decide on your business type—sole trader, partnership, or limited
company. Each has different legal and tax implications, with sole trader being the simplest to start. A
Limited Company is more tax efficient and relatively easy to start (cost from €50). Discuss options

with an accountant depending on the expected size of your business.

Register Your Business Name: If you’re trading under a name other than your own, you must
register your business name with the Companies Registration Office (CRO) through their online

system.

Register with Revenue: Set up your business for tax purposes by registering with Revenue for taxes

like Income Tax and VAT (if applicable) via the Revenue Online Service (ROS).

Register for Social Insurance (PRSI): If you plan to hire staff, register as an employer with Revenue to

contribute to Pay-Related Social Insurance (PRSI).

Get Required Permissions: Depending on your industry (e.g., guiding, food services), check for
specific licenses or permits. Contact your Local Enterprise Office (LEO) or Failte Ireland, the national

tourism authority, for guidance on regulatory requirements.

Taxation

As a sole trader in Ireland, you pay tax through the Self-Assessment system. First, register with
Revenue for Income Tax via the Revenue Online Service (ROS). Each year, file a tax return (Form 11)
by October 31st. You'll be taxed on your business profits after deducting allowable expenses, such as
rent, utilities, and supplies. Additionally, make Pay Related Social Insurance (PRSI) contributions.
Regularly set aside money for these payments to avoid tax issues. As a Limited Company you pay tax

on the Revenue Online Service (ROS) and have mandatory obligations regarding annual filing.

To see when and how to pay Value Added Tax (VAT) visit:

https://www.revenue.ie/en/vat/accounting-for-vat/how-to-account-for-value-added-tax/when-vat-

becomes-payable.aspx For information on VAT rates and exemptions this link provides useful

resources: https://www.sage.com/en-ie/blog/what-is-vat-small-businesses-ireland/



https://www.revenue.ie/en/vat/accounting-for-vat/how-to-account-for-value-added-tax/when-vat-becomes-payable.aspx
https://www.sage.com/en-ie/blog/what-is-vat-small-businesses-ireland/

Promoting Your Tourism Business

1. Utilise Digital Marketing
Website Optimsation: Ensure
your website is user-friendly,
mobile-responsive, and optimized
for SEO to attract organic traffic.
Social Media Engagement:

Make sure you are on relevant
social media platforms like
Instagram, Facebook, and TikTok
to showcase high quality visuals

of your offerings and engage with St Patrick's Cathedral, Guided Tour,
potential travelers. Courtesy Fdilte Ireland

* 2. Collaborate with Locally and Regionally Influential People

* Partner with travel bloggers and influencers who have a following that aligns with
your target audience. They can provide authentic content and reach a wider
audience through their platforms.

» 3. Offer Unique Experiences

* Create tailored experiences that highlight Ireland’s culture, history, and natural
beauty. Consider packages that include local cuisine, guided tours, or adventure
activities to attract diverse tourists.

* 4. Utilise Local Partnerships

* Collaborate with other local businesses, such as restaurants, hotels, and transport
services, to create joint promotions or packages. This can enhance visibility and
attract more visitors.

* 5. Engage in Community Events

* Participate in local festivals, markets, and fairs to showcase your offerings. Engaging
with the community helps build relationships and can generate word-of-mouth
referrals.




Employment 2 & 2
and Hiring Staff TT&‘

1. Understand Employment Law

Contracts: Provide written contracts to all employees outlining terms and conditions of
employment, including job title, salary, hours, and duties.

Minimum Wage: Ensure compliance with the national minimum wage, which varies depending on
age and experience.

Working Hours and Leave: Familiarise yourself with regulations regarding working hours, rest

breaks, annual leave (four weeks), and public holidays.

2. Recruitment Process

Job Descriptions: Create clear job descriptions that detail responsibilities and qualifications.
Equality and Anti-Discrimination: Follow the Employment Equality Acts to ensure a fair hiring
process, avoiding discrimination based on gender, age, disability, etc.
Data Protection: Comply with GDPR regulations when handling applicants' personal information.
. Tax Registration
Employer Registration: Register as an employer with the Revenue Commissioners before hiring.
You'll receive an Employer PAYE (Pay As You Earn) number.
PAYE System: Deduct income tax and PRSI (Pay Related Social Insurance) contributions from
employee wages and remit these to the Revenue.
. Social Insurance Contributions
PRSI Contributions: Employers must pay PRSI contributions for employees, which fund social
welfare benefits. The contribution rate depends on the employee's earnings and contract type.
Pension Schemes: Consider setting up a pension scheme to comply with automatic enrolment

requirements and enhance employee benefits.

. Health and Safety Regulations

Workplace Safety: Comply with the Safety, Health and Welfare at Work Act, ensuring a safe work
environment. Conduct risk assessments and provide training as necessary.

Employee Rights: Familiarise yourself with employees' rights regarding workplace conditions,

health and safety policies, and reporting procedures.




Becoming a Refugee Tourism B
Entrepreneur - Resilience

Starting a business as a refugee entrepreneur, especially in the tourism sector, can be both a
fulfilling and challenging journey. Building a new life after war, or conflict, involves not only
financial and operational efforts but also addressing emotional and mental well-being.
Cultivating resilience, seeking emotional support, and nurturing mental health are essential
steps to establishing a successful business and fostering a sense of stability and self-reliance.
This guide aims to provide insights and practical strategies for refugee tourism
entrepreneurs to prioritise mental health, build resilience, and seek emotional support.

1. Understanding Emotional and Mental Health Challenges Post-Conflict

* Post-conflict environments often present a range of mental health challenges, including:

* Trauma and Stress: Refugees may experience the lingering effects of trauma due to
displacement, loss, and exposure to conflict. This will be a very personal journey for
you.

* Anxiety and Uncertainty: Starting a new life and business in a different country can
trigger anxiety due to uncertainty and the challenges of integration.

* |solation: Language barriers, cultural differences, and the absence of a familiar
support network can lead to feelings of isolation.

* Burnout: The demands of entrepreneurship, especially in the tourism industry, can
be exhausting, impacting both mental and physical health.

2. Building Emotional Resilience

Resilience is the ability to adapt to stress and recover from adversity. It is a crucial skill for
refugee entrepreneurs rebuilding their lives. Here are some ways to help build your
emotional resilience:

2.1 Practice Self-Awareness

* Recognise Your Challenges and Weak Points: Identify situations that cause stress or
emotional discomfort. Understanding these triggers can help in managing emotional
reactions.

* Acknowledge Feelings: Accept feelings of anxiety, fear, or sadness without
judgment. Acknowledging emotions is the first step towards managing them
effectively.
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2.2 Set Realistic Goals

» Start Small: Establish small, achievable business goals to build confidence. Celebrate minor
successes to foster a sense of accomplishment.

* Create a Plan: Develop a business plan that includes strategies for managing stress and
adapting to setbacks.

2.3 Develop Coping Mechanisms

* Positive Thinking: Practice reframing negative thoughts into positive, constructive ones.
Focus on what can be controlled rather than what cannot.

* Mindfulness and Relaxation: Engage in mindfulness practices such as meditation, deep
breathing, or yoga to manage stress and stay grounded.

* Problem-Solving: Approach challenges systematically by breaking them into manageable
steps, exploring options, and seeking solutions.

3. Seeking Emotional Support

Develop a support system for your and your business. Talk to other businesses, other
refugees, NGOs, customers. Get yourself known and interacting with the business
community.

3.1 Connect with the Local Community

* Join Business Networks: Engage with local tourism business associations or refugee
support groups. Connecting with other entrepreneurs can provide valuable insights,
networking opportunities, and emotional support. Participate in local community events
and cultural festivals. Building connections can reduce feelings of isolation and foster a
sense of belonging.

3.2 Establish a Personal Support System

* Find Trusted Individuals: Identify people who can provide support—whether they are
family, friends, or fellow entrepreneurs. Sharing experiences can alleviate stress and
provide a different perspective on challenges.

* Seek Mentorship: Find a mentor within the tourism industry. Mentors can offer advice,
encouragement, and guidance, helping you navigate the business landscape while
providing emotional reassurance.

3.3 Utilise Professional Support Services

* Counselling Services: Look for organizations that provide free or low-cost mental health
services to refugees. Speaking with a professional counselor can be helpful in processing
trauma and developing coping strategies.

* Mental Health Hotlines: Access national mental health helplines or refugee support
hotlines for immediate assistance during times of crisis.
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4. Minding Your Mental Well-being

Maintaining mental well-being is crucial for managing the demands of entrepreneurship.
Here are strategies to nurture your mental health:

4.1 Establish a Healthy Work-Life Balance

Set Boundaries: Define work hours and create a clear boundary between work and
personal time. This helps prevent burnout and ensures time for relaxation and self-care.

Schedule Breaks: Regular breaks throughout the workday are essential for recharging and
maintaining focus. Take time to step away from work and engage in activities that bring
joy.

4.2 Practice Self-Care

Physical Health: Prioritize physical health through regular exercise, a balanced diet, and
sufficient sleep. Physical well-being has a direct impact on mental health.

Hobbies and Interests: Engage in hobbies or activities outside of work that provide a
sense of joy and relaxation. This can be anything from reading, cooking, or taking nature
walks.

4.3 Keep Learning and Growing

Attend Workshops: Participate in workshops and training programs related to mental
health, entrepreneurship, and stress management.

Develop New Skills: Learning new skills not only benefits your business but also boosts
confidence and provides a sense of purpose.




Further Reading

The below, non exhaustive list of resources provide useful information on business start ups,
marketing support, grants, finance, support for entrepreneurs and support for refugees.

* 1. Local Enterprise Offices (LEOs) Website: https://www.localenterprise.ie/

* The Local Enterprise Offices offer various supports for small businesses, including
mentoring, training, and financial assistance. Refugees can explore how to start their
tourism business and get personalized help from LEOs.

2. Failte Ireland Website: https://www.failteireland.ie/

* Fdilte Ireland is the national tourism development authority, providing practical business
supports, training, and market insights for those involved in the tourism sector.

¢ 3. Enterprise Ireland Website: https://www.enterprise-ireland.com/en/

* Enterprise Ireland supports businesses that have the potential to expand internationally.
Their site offers resources on how to grow and develop a business in the tourism sector.

4. Irish Refugee Council - Website: https://www.irishrefugeecouncil.ie/

* The Irish Refugee Council provides specific supports for refugees, including information on
setting up businesses. They help connect refugees with opportunities and resources.

* 5. Citizens Information - Setting Up a Business Website:
https://www.citizensinformation.ie/en/employment/types of employment/self employment/se
tting up a business.html

* Citizens Information provides comprehensive information on the legal requirements, steps,
and supports available when starting a business in Ireland. It's a valuable resource for
refugees needing a step-by-step guide.

* 6. Microfinance Ireland Website: https://microfinanceireland.ie

* Microfinance Ireland provides loans to small businesses, including start-ups that may not
qualify for traditional bank loans. This could be a helpful funding source for refugees
starting tourism businesses.

» 7. Start Your Own Business Programme - Local Enterprise Offices Website:
https://www.localenterprise.ie/Training-Events/Start-Your-Own-Business/

* The Start Your Own Business Programme offered by LEOs is designed to help aspiring
entrepreneurs, including refugees, to develop a business idea, particularly in tourism and
other industries.

* 8. Social Entrepreneurs Ireland Website: https://socialentrepreneurs.ie/

* For refugees interested in starting a tourism business with a social impact, Social
Entrepreneurs Ireland offers funding, mentoring, and support to people creating positive
social change through their businesses.



https://www.localenterprise.ie/
https://www.failteireland.ie/
https://www.enterprise-ireland.com/en/
https://www.irishrefugeecouncil.ie/
https://www.citizensinformation.ie/en/employment/types_of_employment/self_employment/setting_up_a_business.html
https://microfinanceireland.ie/
https://www.localenterprise.ie/Training-Events/Start-Your-Own-Business/
https://socialentrepreneurs.ie/
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Introduction

Starting your own tourism business in Ukraine as an internally displaced person (IDP) can be a
powerful step towards rebuilding your life while contributing to the local economy. Ukraine
has a growing environment for entrepreneurs, with various resources, support programs, and

training initiatives designed to help IDPs successfully integrate into the business sector.

Although the process may seem challenging, it is entirely achievable with proper planning, a
clear understanding of legal requirements, and access to available support networks. In light
of the ongoing invasion and its aftermath, there are certainly challenges, particularly

concerning safety.

However, tourism has historically been an important part of post-conflict recovery, and
despite the difficulties, there are potential opportunities in this sector. By leveraging Ukraine's
rich cultural heritage and natural beauty, IDPs can help revive the tourism industry, offering

unique experiences that reflect both the resilience and diversity of the country.
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Bectyn

Po3noyaTtuy BnacHU TYPUCTUUHMIA Bi3Hec B YKpaiHi AK BHYTPilLHbO NepemiueHa ocoba (BMO)
MOKE CTATW MNOTYKHMM KPOKOM Ha LNAXY A0 BiAHOB/IEHHA BAACHOTO XXUTTA T BHECKY B
PO3BUTOK MICLLEBOT EKOHOMIKWU. B YKpaiHi CTBOPIOETLCA CNPMATAMBE CepefoBuLle and
NiANPUEMLIB, 3 PiISHMMM pecypcamm, NPorpamamm NiATPUMKM Ta HaBYANbHUMM iHILiaTUBaAMMN,
po3pobsieHnmm ana Toro, wob gonomorty BIMNO ycniwHo iHTerpysatuca B 6isHec-cekTop. Xova
Len NpoLec MoXe 34aBaTUCA CKAAAHUM, BiH LiIKOM AOCAXHUIA 32 YMOBU HANEXKHOIO
NAaHyBaHHA, YiTKOrO PO3YMIiHHA HOPUANYHUX BUMOT Ta AOCTYNY [0 iCHYIOUMX MepeXK

NiATPUMKN.

3Baykatoumn Ha NOTOYHE BTOPrHEHHA Ta MOr0 HACNiAKM, iCHYIOTb NEBHI TPYAHOLLI, 0co6anBo
woao 6esnekn. OaHaK TYpM3M iCTOPUYHO Bifirpa€e BaXKAUBY PO/b Y BiAHOBNEHHI nicnhs
KOHONIKTIB, i, HE3BaXKatouM Ha TPYAHOLL, B LA rany3i € NOTEHUiNHI MOX/IMBOCTI.
BrKopucToBYytouM 6araTy KyibTypHY cnaflWmnHy Ta Npupoany Kpacy YKpaiiu, BINO moxyTb
LOMOMOITH BIAPOAUTU TYPUCTUYHY IHAYCTPIO, MPONOHYIOUN YHIKANbHI BPaXKeHHS, Lo

Bif06paXKatoTb CTiMKICTb | PI3HOMaHITHICTb KpaiHW.



A Step By Step Guide

1. Business Idea: Develop a clear business concept based on market research and
understanding your target audience.

2. Choose Business Structure: Decide between a sole trader, partnership, or limited liability
company. Most small businesses in Ukraine start as sole traders or limited liability
companies.

3. Business Name: Choose and register a unique business name with the Unified State Register
of Legal Entities, Individual Entrepreneurs, and Public Organizations if trading under a name
other than your own.

4. Register for Taxes: Register for taxes, including VAT (if applicable), with the State Tax Service
of Ukraine.

5. Open a Business Bank Account: Open a separate business account to manage your finances
effectively.

6. Secure Funding: Explore funding options such as loans, grants, or programs provided by
local institutions like the Ukrainian Chamber of Commerce or the Ukrainian Startup Fund.

7. Comply with Licensing & Permits: Check whether you need specific licenses or permits for
your business, depending on the industry (e.g., food services or tourism).

8. Get Insurance: Ensure you have adequate business insurance, such as public liability or
employer’s liability coverage.

9. Prepare Financials: Implement accounting software, hire an accountant, and track your
income and expenses to ensure proper financial management.

10. Launch & Promote: Launch your business with a marketing plan, utilising social media, local
advertising, and networking within your industry to attract customers.



MOoKpOKOBMIN NOCIBHUK

10.

bisHec-igen: Po3pobiTb YiTKy Hi3HEC-KOHLENLil0 Ha OCHOBI AOCAIAXKEHHA PUHKY Ta
PO3yYMiHHA BaLOI LiNIbOBOI ayauTOpil.

Bubip opraHisauiiHoi ¢opmm 6isHecy: Bupiwitb, un byae Baw 6isHeC 3apeecTpoBaHU AK
¢disnyHa ocoba-nignpmnemeusb (POMM), napTHepCcTBO abO TOBAPUCTBO 3 0OMENKEHOID
BiagnosiganbHicTio (TOB). BinblicTb manux 6i3HeciB B YKpaiHi 3a3BUYalt PEECTPYIOTLCA AK
&0 abo TOB.

HasBa 6i3Hecy: O6epiTb Ta 3apeecTpyinTe yHiKanbHY Ha3By bisHecy B EAMHOMY AepKaBHOMY
peecTpi opnaMYHMX ocib, GisnUyHUX ocib-nigNpPUEMLIB Ta IPOMaACbKUX OpraHi3aLin, AKLLO
BWM NNQHYETE NPaLOBaTU Nig Ha3BOO, BigMIHHOL Bif BNACHOTO iMEHI.

PeecTpauia gna onogaTkyBaHHA: 3apeecTpymTech 41a cnaat NoAaTKiB, BKAoYatoum MOB
(AKwWo ue HeobxigHO), B [lep:KaBHi NoAaTKOBIM CNyXbi YKpaiHu.

BiaKkpuTTa GaHKIBCbKOro paxyHKy: Biakpuinte oKpemunin 6aHKIiBCbKNIA paxyHOK Ans
edeKTUBHOro ynpasiHHa ¢iHaHCamm Baworo HisHecy.

3abe3neyeHHs diHaHcyBaHHA: JocniaxyiTe BapiaHTM GpiHAaHCYBaHHSA, TaKi AK KpeanuTu,
rpaHTV abo nporpamu, AKi NPOMOHYIOTb MiCLLEeBi YCTaHOBW, HAaNpuKAag, Toproso-
npomucaosa nanata YKpaiHu abo YKkpaiHCcbkuii doHA cTapTanis.

JoTprmaHHA NiueHs3iMHMX BUMOT Ta 103BOJIiB: [lepeBipTe, UM NOTPibHI Bam creLjianbHi
niueHsii abo o380 AnsA Baworo 6isHecy 3anexHo Big ranysi (Hanpuknag, rpomaacbke
Xap4yyBaHHSA Yn TypU3M).

CtpaxyBaHHsA: 3abe3neyTe HasABHICTb BiANOBiAHOIO cTpaxyBaHHA AnA 6i3Hecy, Takoro sk
CTPaxyBaHHS UMBINbHOI BiANOBiAaNbHOCTI abo CTpaxyBaHHSA BiAnoBiAaNbHOCTI
poboTtoaasud.

MigrotoBKa ¢iHaHciB: BnpoBaabTe byxrantepcbKke nporpamHe 3abesneyeHHn, HANMITb
byxranTepa Ta BiACTeXyWTe CBOI 4OX0AN Ta BUTPATU ANA HaNeXHOro GpiHaHCOBOro
ynpasniHHA.

3anycK Ta NpocyBaHHA: 3anycTiTb Baw 6i3HEC 3a 4ONOMOro0 MapKeTUHIOBOTO M/aHy,
BUKOPUCTOBYIOYM COLIia/IbHi MepeXKi, MiCLIeBY peK/laMmy Ta Mepesky KOHTaKTIB y Ballili ranysi
ON1A 3a/ly4eHHA KNIEHTIB.
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Introduction

As a refugee in Ukraine, you bring unique cultural knowledge, skills, and experiences that
can set your business apart. In Ukraine, local business development centers and
organizations, such as the Ukrainian Chamber of Commerce and regional migrant support
centers, offer guidance, mentorship, and even grants to help you start your business. By
choosing a viable business idea, registering with the Unified State Register of Legal Entities,
Individual Entrepreneurs, and Public Organisations, and following local regulations, you can

build a successful business in Ukraine.

Generating business ideas, especially in Ukraine's tourism sector,

requires creativity, research, and an understanding of both domestic

and international visitors. Start by identifying gaps in the Ukrainian

market—consider what tourists, both local and foreign, are seeking
but find difficult to access. This might include niche experiences like
eco-tourism in the Carpathians, cultural immersion in lesser-known

villages, or off-the-beaten-path adventures in regions with rich

historical significance. Think about your unique strengths, such as
your cultural background, knowledge of local traditions, language
skills, or personal experiences related to Ukraine, which can be

assets in creating a distinctive offering.

Involve others in brainstorming sessions to gain different perspectives. Collaborating with

locals, including Ukrainians from various regions or people from diverse backgrounds, can

help uncover fresh, innovative ideas that resonate with different tourist groups. Pay attention

to travel trends in Ukraine, such as sustainable tourism in natural reserves, adventure travel in

the Carpathians, and community-based tourism in rural villages, which are increasingly gaining

popularity.
———————————
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Bctyn

leHepau,in 6i3Hec-iaen, ocobaMBO B TYPUCTUYHOMY CEKTOPI YKpaiHK, NoTpebye KpeaTUBHOCTI,
AOCNIAXKEHb Ta PO3YMIHHA AK BHYTPILHIX, TaK | MiXXKHapoaHMX BiaBigyBadis. MNOYHITb 3
BMABNEHHA NPOrajvH Ha YKPAiHCbKOMY PUHKY — MOAYMAaMNTe, YOro LWYKalTb TYPUCTH, AK
MicueBi, TaK i iHO3eMHi, ane Wo BaXKKo 3HaNTU. Lie MoXKyTb ByTK HilleBi A0CBiAN, TaKi AK
eKoTypu3M y KapnaTax, KynbTypHe 3aHYpPeHHs B Ma/IoBigoMMX cenax abo nogoposxki
HeCcTaHAAPTHMMM MapLUPyTaMM B perioHax i3 6araToto iCTOPUYHOI CNaALLMHOL. 3BEPHITb
yBary Ha BaLi YHiKaabHI CUNbHI CTOPOHMU, TaKi AK BalLe YKPaiHCbKe KYNbTYpPHE NOXOAMEHHS,
3HAHHA MicLEeBUX TPaAAMLiN, MOBHI HaBMYKM abo ocobucTnin gocsia, Nos’A3aHMi 3

YKpaiHO, AKI MOXKYTb CTaTH LLIHHMM PEeCcypcom ANA CTBOPEHHA YHiKa/IbHOI NPono3unu;i.

AK BixkeHeub B YKpaiHi, BU MA€ETe YHiIKanbHi KyNbTYPHi 3HAHHA, HABMYKM Ta A0CBIA, AKi
MOXYTb BUAINNTK Ball Bi3Hec cepen, iHWKX. B YKpaiHi micuesi LeHTpW po3BUTKY bisHecy Ta
OpraHisauy,jii, Taki Ak ToproBo-NnpoMKnCIOBa NanaTa YKpaiHW Ta perioHanbHi LeHTPpU NiIATPUMKHK
MIrpaHTiB, MPOMOHYIOTb KOHCYbTALLIT, HACTaBHWULTBO Ta HaBITb FPAHTX 414 NOYATKY BALIOro
6i3Hecy. ObpaBLUM NepCNeKTUBHY Bi3Hec-iaeto, 3apeecTpyBaBLINCh Y EAMHOMY AepPrKaBHOMY
PeeCTpi opUAMYHMX 0Cib, isnUHMX 0Cib-NigNPMEMLLIB Ta TPOMAACbKUX OPraHi3aLin, a TakoXx

OOTPUMYIOYMCh MiICLEBUX NPaBW, BU MOXKeTe nobyayBaTh ycnilwHMi 6i3Hec B YKpaiHi.

3anyyaiiTe iHWMX A0 06roBopeHb Ta NOLLUYKY iAen, Wwob oTpMmaTh pi3Hi TOUKM 30py.
CniBnpauAa 3 MiCLLEBUMM }KUTENAMM, BKIKOYAIOYM YKPATHLIB 3 pPi3HUX perioHiB, abo 3 ntogbmu
3 Pi3HMM A40CBIAOM, MOXKe AONOMOITU BUABUTU HOBI, iIHHOBAL,iNHI igel, AKi OyayTb LiKaBi
Pi3HWUM rpynam TYPUCTiB. 3BepTaiTe yBary Ha TYPMUCTMYHI TpeHaM B YKpaiHi, Taki AK cTanni
TYpPM3M Y NPUPOAHMX 3aN0BIAHNKAX, NPUIOAHNLbKI NOAOPOXKi B KapnaTtax Ta rpomaacbkui

TYPU3M Y CinbCbKi MicLLeBOCTi, AKi HabyBaloTb Bce HiNbLLOI NONYAAPHOCTI.




Introduction

Writing a tourism business plan in Ukraine requires careful consideration of various

. Executive Summary

Start with an overview of your business idea, mission
statement, and the unique value proposition. This
section should capture the essence of your tourism

venture.
. Market Research

Conduct thorough research on the tourism industry in
Ireland, including current trends, target demographics,
and competitor analysis. Highlight what makes your

offering unique and how it fits into the market.
. Business Description

Detail the nature of your tourism business, whether it's
a travel agency, tour operator, or accommodation
provider. Include information about your services,
location, and any partnerships with local attractions or

businesses.

elements to ensure success. Here’s a guide to help you create an effective plan:



Bctyn

HanucaHHA 6i3Hec-nnaHy ansa TYpUCTUYHOro 6isHecy B YKpaiHi noTpebye peTesnibHOro
BpaxyBaHHA Pi3HMX acneKTiB gnAa 3abesneyeHHs ycnixy. Ocb KEPIBHULTBO, AKE AONOMOKE

BaM CTBOPUTU eDEeKTUBHUI NNaH:

1. Pestome
MoYHiTb 3 ornaay Balwoi 6i3Hec-iAel, Micii Ta YHiIKabHOI —”
LiHHicHOT nponosuuji. Liei po3ain mae nepeaatu cytb - :
|
BaLLIOro TYPUCTUYHOTO MiANPUEMCTBA. — o

2. [JocnigrKeHHA pUHKY
MpoBeaiTb FPYHTOBHE AOCAIAXKEHHA TYPUCTUYHOI iIHAYCTPIT B
YKpaiHi, BKAOYaUYM NOTOYHI TeHAEHL, LinboBy
aemorpadito Ta aHani3 KOHKypeHTiB. MiaKpecniTb, Wo pobuTb
BaLly NPONO3ULLiI0 YHIKa/JIbHOIO Ta AK BOHA BMUCYETLCA B

PWHOK.

3. Onwuc 6isHecy
OnuwWiTb XapaKTep BalIoOro TYPUCTUYHOTO Bi3Hecy, YM To
TYPUCTUYHE areHTCTBO, TYPONnepaTop, YM NOCTavya bHUK
Nnocayr po3milleHHA. BKaodiTb iHpopmaLito npo BaLui
Nnocayrun, micuesHaxoaKeHHs Ta byab-AKi napTHepcTsa 3

MicLLeBMMM Nam'aATKamMm 4Yun bisHecamu.




Introduction

As your business grows your focus will switch. Planning how, when and your expectations

and long term.

4. Marketing Strategy

Outline your marketing plan, including branding, online
presence, social media strategies, and promotional
activities. Consider how to leverage local events and

partnerships to boost visibility.

5. Financial Projections

Provide detailed financial forecasts, including startup
costs, revenue projections, and break-even analysis.
Highlight funding sources and how you plan to achieve

profitability.

6. Operational Plan

Describe the daily operations, staffing needs, and any
technology or systems required for your business.
Include compliance with local regulations and health

and safety standards

around these changes early will substantially benefit your business in the short, medium,

i

N

o
o



Bctyn

Y mipy 3pocTaHHA Bawworo 6i3Hecy Ball ¢pokyc byae 3miHoBaTUCA. [1aHYBaHHA TOrO, AK i
KONU BigbyayTbCs Lii 3MiHUM, @ TAKOXK Ballli O4iKyBaHHSA WOA0 HUX 3a34a/ierifib CYTTEBO
BNIMHYTb Ha YCMiX BallOro 6isHecy B KOPOTKOCTPOKOBIM, cepeaHbOCTPOKOBIl Ta

[ OBrOCTPOKOBIlA NEPCMNeKTUBI.

4. MapKeTuHroBa crpareris / \

CoopmyinTe CBit MAapPKETUHIOBUI M1aH, BKAOYAOYM BpeHANHT, \
OHMaMH-NPUCYTHICTb, CTPATErii B COLiaibHUX Meperkax Ta
NPOMOLiNHI 3axoaun. Po3rnaHbTe, AK BUKOPMCTATK MicueBi noaii
Ta NApPTHEpPCTBa ANA NigBULLEHHA BNi3HABAHOCTI.
5. ®iHaHCcOBI NnporHosu
Hapaiite getanoHi ¢iHaHCOBI NPOrHO3n, BKAKOYAO4YM CTapTOBI
BMTPATW, NPOrHO30BaHi A0X04M Ta aHani3 6€336MTKOBOCTI.
3a3HauTe gykepena GpiHaHCyBaHHA Ta Ball N1aH AOCATHEHHA
NPUOYTKOBOCTI.
6. OnepauiiHuii nhaH

OnuwiTh WoAeHHi onepalii, noTpebun B NnepcoHani, a Takox

TEXHONOrIi UM cucTemMu, HeobxiaHi ans poboTun Baworo 6isHecy. r.\
BKAtoYiTb iHGOpMaLLit0 NPO AOTPMMAHHSA MiCLEBUX HOPM Ta ®
CTAHOAPTIB OXOPOHM 340pPOB'A | besneku. ¢



Opening a Tourism
Business in Ukraine:
Finance and Banking Tips

Open a Business Bank Account: Keep personal and business finances separate by
opening a dedicated business bank account in Ukraine. This will help you track income,
manage expenses, and build credibility with clients and partners.

Required Documents: To open a business account in Ukraine, you'll need identification
(passport or ID card), proof of address (such as a utility bill), and proof of business
registration (documents from the Unified State Register of Legal Entities, Individual
Entrepreneurs, and Public Organizations).

Choose the Right Bank: Compare different Ukrainian banks for their business account
features, fees, and online banking services. Some of the major banks in Ukraine include
PrivatBank, Oschadbank, and Raiffeisen Bank Aval. Many banks offer business accounts
tailored to small enterprises, with useful tools like invoicing, expense tracking, and
integration with accounting software.

Consider Online Banks: If traditional banks are not convenient, consider digital or online
banks available in Ukraine, such as Monobank or Revolut. These banks are popular
among entrepreneurs for their low fees, easy setup, and flexible services.

Leverage Financial Advice: Seek advice from local business development centres or
migrant support organizations in Ukraine. They can help you understand Ukrainian
banking regulations and services available for new entrepreneurs.

Monitor Fees: Be aware of transaction, maintenance, and withdrawal fees that could
impact your business cash flow. Understanding these costs will help you manage your
finances more effectively.

. Set Up Digital Payments: Many tourists prefer cashless payments. Ensure your business
bank account supports card payments, mobile wallets, and online transactions to
enhance customer convenience.
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BiAKpUTTA TYPUCTUYHOTO

6isHecy B YKpaiHi: Nopaau
o0 diHaHCIB Ta
6aHKiBCbKOI crnpasu

BiaKpuTtTa 6aHKIBCbKOro paxyHKy ana 6isHecy: Binokpemrte ocobucti Ta 6isHec-dpiHaHcH,
BiZIKPMBLUK cneuiafibHUIM BaHKIBCbKNI paxyHOK Ans 6isHecy B YKpaiHi. Lle sonomoxke
BiZICTE}KYBATM JOXOAM, KEPYBATU BUTPaATaMM Ta NiABULLUTY A0BipYy 3 OOKY KNIEHTIB i
napTHepis.

HeobxigHi gokymeHTH: 1A BiakpuTTa H6i3HEC-paxyHKy B YKpaiHi Bam 3HagobnsTbcA
ineHTudikauiiHi foKymeHTM (Nnacnopt abo ID-kapTa), NiaTBEpPAMKEHHS agpecu
(HanpuKnag, paxyHOK 3a KOMYHa/IbHi MOCNYrK) Ta AOKYMEHTM NPO peecTpaLito bisHecy (3
€AMHOIo AEepPKaBHOIO PEECTPY OPUANYHUX 0Cib, PisnyHMX ocib-nignpuemL,is Ta
rPOMaICbKMX OpraHisaLiin).

Bubip npaBuabHOro 6aHKy: MopisHANTE pi3Hi YKpaiHCbKi BaHKM 3a iXHIMMK
MOX/IMBOCTAMMU ANA Bi3Hec-paxyHKiB, KOMiCIAMW Ta NOCAyraMu oHnalH-6aHKiHry. Jeski
3 NpoBigHNX 6aHKiB B YKpaiHi — ue MNpueatbaHk, OuwaabaHk Ta PalidpdaiizeH baHk
ABanb. baraTo 6aHKiB NPOMNOHYIOTb PaxyHKWU, OPIEHTOBAHI Ha Manui B6iHec, 3 KOPUCHUMM
iHCTPYMEHTaMU, TAaKUMU K BUCTAB/IEHHSA PaXYHKIB Ta BiACTEXEHHA BUTpPaAT.

Po3rnAaHbTe OHNAUH-6aHKK: AKLLO TPaaULiMHI BAaHKKN HE € 3pYYHUMU, PO3MNSAHLTE
MOM/IMBICTb BiAKPUTTA paxyHKY B LMdpoBuUx abo oHNaMH-6aHKax, 4OCTYNHUX B YKpaiHi,
Takunx Ak MoHobaHK abo Revolut. Lli 6aHKK nonynsapHi cepea, NianpueMLiB 3aBAAKM
HU3bKMM KOMICiAM, NPOCTOTi HaNaLITYBaHHA Ta THYYKUM MOC/yram.

OTtpumaiite piHaHCOBY KOHCYAbTAL,ilO: 3BEPHITLCA 33 NOPAAO0H0 A0 MICLEBMUX LLEHTPIB
PO3BUTKY Bi3Hecy abo opraHisauin NiATPMMKN MirpaHTiB B YKpaiHi. BOHM onomoxyTb
BaM 3p03yMiTM BaHKIBCbKi NpaBuaa YKpaiHM Ta fOCTYMNHI NOCAYrM ANA HOBUX
nignpuemu,is.

BiacTexkyute Komicii: bygbte 06i3HaHi Npo Komicii 3a TpaH3aKLii, 06cnyroByBaHHA Ta
3HATTA KOLWTIB, AKi MOXXYTb BNIMHYTM Ha Bali ¢iHAHCOBI NOTOKU. PO3ymiHHA UMX BUTpAT
Aonomoke epeKkTUBHiILLe KepyBaTh GiHaHCaAMMK.

Hanawrtyiite 6e3roTiBKOBiI nnaTtexi: baraTo TypuCTiB BigAatoTb Nnepesary 6e3roTiBKOBUM
nnatexam. MNepekoHanTecs, Wo Baw bisHeC-paxyHOK NiATPUMYE ONAaTU KapTKOLO,
MObiNbHI raMaHLi Ta OHAAMH-TPaH3aKLiT 41a 3pY4HOCTI KNIEHTIB.
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Registering Your
Business & Taxation

* Choose a Business Structure: Decide on your business type—sole proprietor (®0M),
partnership, or limited liability company (TOB). Each structure has different legal and tax
implications, with sole proprietorship being the simplest and most common to start in
Ukraine.

* Register Your Business Name: If you are operating under a name different from your
own, you must register your business name with the Unified State Register of Legal
Entities, Individual Entrepreneurs, and Public Organizations. This can be done online
through the government’s e-services portal.

* Register with the Tax Authorities: Set up your business for tax purposes by registering
with the State Tax Service of Ukraine. This includes registering for taxes like personal
income tax and VAT (if applicable) via the electronic tax filing system.

* Register for Social Insurance: If you plan to hire staff, register as an employer with the
relevant social insurance authorities to contribute to the Unified Social Contribution
(eCB).

* Get Required Permissions: Depending on your industry (e.g., tour guiding, food services),
check if you need specific licenses or permits. Contact local business development
centres or the State Tourism Development Agency of Ukraine for guidance on regulatory
requirements.

* Taxation
As a sole proprietor (®OM) in Ukraine, you pay taxes through the simplified taxation
system. First, register with the State Tax Service of Ukraine as a sole proprietor and
choose your tax group (Group 1, 2, or 3) based on your business activity and expected
income. Each year, file your tax declaration according to the schedule for your group. You
will be taxed on your business income after deducting allowable expenses, depending on
your chosen tax group.

* If you expect your annual turnover to exceed the threshold for VAT registration (UAH 1
million as of current regulations), you will need to register for Value Added Tax (VAT) with
the State Tax Service of Ukraine. Keep in mind that different VAT rates may apply
depending on the type of goods or services you provide.

* Additionally, as a sole proprietor, you must contribute to the Unified Social Contribution
(ECB) to cover social insurance. It's essential to set aside funds regularly to ensure timely
payments and avoid potential tax issues.

* For detailed information on VAT rates and regulations in Ukraine, visit the official website
of the State Tax Service of Ukraine: https://tax.gov.ua.
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PeecTpauia 6isHecy [CD o
Ta ONOAATKYBAHHS

* Bubip opraHisauinHoi popmu 6i3Hecy: Bu3HauTe Tmn Baworo 6isHecy — disnyHa ocoba-
nignpuemeub (POM), napTHepcTBO ab0o TOBapPMCTBO 3 0OMENKEHOIO BiAMNOBIAA/bHICTIO
(TOB). KoxkHa popma Mmace pi3Hi opuANYHI Ta NOAATKOBI HAC/iAKK, Npuyomy
HaMNPOCTILLNM | HAMNOLWIMPEHILWNM BapiaHTOM B YKpaiHi € peecTpauia ak ®OI.

* PeecTpauifa Ha3Bu bi3Hecy: AKLIO BN NpaLtOETe Nig Ha3BO, BiAMIHHO Bij, BalLOro
B/1AaCHOrO iMeHi, HeobXiaHO 3apeecTpyBaTh Ha3By bisHecy B EAMHOMY AeprKaBHOMY
PEECTPI IPUANYHMX OCib, di3nUHMX OCib-NiaNPUEMLLB Ta rpPOMaZiCbKMX opraHisauin. Le
MOKHa 3p06UTM OHNANH Yepe3 NopPTan AepPrKaBHUX €NeKTPOHHUX NOCAYT.

* PeecTpauifa B N0AaTKOBUX OpraHax: 3apeecTpyiTe CBili 6isHeC AnAa uinen onogaTkyBaHHA
B [leprkaBHilt nogaTKoBIN cnyxKbi YKpaiHu. Lle BKAoYae peecTpauito Ans cnaatm noaatkis,
TaKUX K NOAATOK Ha Aoxoam ¢isnyHmx ocib Ta MNAB (sKwo ue HeobxiaHo), Yyepes
€NeKTPOHHY CMCTeMY NOAATKOBOT 3BITHOCTI.

* PeecTpauifa gna couianbHOro cTpaxyBaHHA: AKLLO BM NAAHYETE HAMMATU NepPCcoHan,
3apeecTpyiTeca sk poboToaaBeLb Y BigNnoBigHMX OpraHax coLiasbHOro CTpaxyBaHHA ANA
cnnatu EAnHOro couianbHoro BHecky (ECB).

*  OTpumaHHA HeobXiaHMX A,03BONIB: 3aneXKHO Big chepu aianbHocTi (Hanpuknag,
eKCKYpCiliHa AifaNbHICTb, FPOMaACbKe XapyyBaHHS), NepesipTe, Y1 NOTPiIOHI Bam
cneujanbHi niueHsii abo 403B0NN. 3BEPHITLCA A0 MiCLEBUX LLEHTPIB PO3BUTKY BisHecy abo
[epaBHOro areHTCTBa PO3BUTKY TYpMU3MY YKpPaAiHW 33 KOHCYbTALLIE WoA0
perynaTopHUX BUMOT.

* OnopaTKyBaHHA
AK disnyHa ocoba-nianpuemeunp (POM) B YKpaiHi, BU cniavyeTe NoAaTKM 3a CNPOLLEHO
cMcTeMoto onogatkyBaHHA. CnoyaTKy 3apeecTpynteca y JeprKaBHi NogaTKoBil ciyKoi
YKpainu sk ®OIM Ta 06epiTb rpyny onogatkyBaHHA (1, 2 abo 3) 3aneXKHo Big BUAY BallOi
AisNbHOCTI Ta odiKyBaHoro goxoay. LLlopoKy nogaBanTe noaaTKOBY AeKnapalLito
BiANoBiAHO A0 rpadika AnA Bawoi rpynun. Bu byaete onogaTKOBYBATMUCh HA A40Xi4 BalOro
6i3Hecy nicnsa BMpaxyBaHHA 403BONEHUX BUTPAT, WO 3a1€XMUTb Big 06paHoi Bamu rpynu
onoaaTKyBaHHA.

*  AKW0 OYiKYETbCA, L0 Ball PiYHMI 06Ir NepeBuLLLUTb NOPIr ANA peecTpaLii nnaTtHuKa MNAB
(1 mnH rpH BigNOBIAHO 40 YMHHOTO 3aKOHOAABCTBA), BaM NOTPibHO byae
3apeecTpyBaTUCA AK NNATHUK NOAATKY Ha AoAaHy BapTicTb (MAB) y AeprkaBHil
noaaTKoBiN cNyXbi YKpaiHM. BpaxoByiTe, o pi3Hi ctaBku MB MOKyTb 3aCTOCOBYBATUCA
3a/1€XKHO BiA, TMMNY TOBAPiB YM NOCAYT, AKI BU HAJA€ETe.

* Kpim Toro, sk ®OI1, B NOBUHHI cnaavyBatn EANHUIA colianbHuit BHecoK (ECB) ans
NOKPUTTA COLiaNIbHOTO CTPaxyBaHHA. BaXkaAnBO perynsapHo BigKNagaTH KOWTKU gna
3abe3neyeHHA CBOEYACHMX NNATENKIB Ta YHUKHEHHS MOXAMBUX NOAATKOBUX Npobaem.

* [inAa petanbHoi iHpopMaLii Npo CTaBKM Ta NpasBuaa onogaTkyBaHHA MNB B YKpaiHi
BigBiganTe odiuitHMiA caiT [epxaBHOI NOAATKOBOI CNYXK6M YKpaiHu: https://tax.gov.ua.
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Promoting Your Tourism Business

Utilise Digital Marketing

Website Optimisation: Ensure your website
is user-friendly, mobile-responsive, and
optimised for SEO to attract organic traffic.
Make sure it includes detailed information
about your services in both Ukrainian and
English to reach a wider audience. Be active

on relevant social media platforms like

Instagram, Facebook, and TikTok to

showcase high-quality visuals of your

offerlngs and engage W|th potentlal St Patrick's Cathedral, Guided Tour,
. . . Courtesy Fdilte Ireland
travellers. Consider using popular Ukrainian

hashtags and geo-tags to increase visibility.

Collaborate with Locally and Regionally Influential People

Partner with Ukrainian travel bloggers and influencers whose audience aligns with your
target market. They can provide authentic content and expand your reach by promoting
your services on their platforms.

Offer Unique Experiences

Create tailored experiences that highlight Ukraine’s rich culture, history, and natural
beauty. Consider packages that include traditional Ukrainian cuisine, guided tours of
historical sites, or adventure activities in the Carpathians to attract diverse tourists.
Utilise Local Partnerships

Collaborate with other local businesses, such as restaurants, hotels, and transport services,
to create joint promotions or packages. This approach can enhance visibility and attract
more visitors, offering a more comprehensive experience.

Engage in Community Events

Participate in local festivals, markets, and fairs to showcase your offerings. Engaging with

the community helps build relationships and can lead to valuable word-of-mouth referrals
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[MpocyBaHHA BaLIOro TypucTU4Horo 6isHecy

1. BuKopwucroByiiTe UUPPOBUIA MAPKETUHT
OnTtumisauia Beb-caiity: NepekoHanTecs, WO Baw Be6-canT 3pyyHUin ana
KOPWUCTYBaYiB, aAanToBaHWUI Aaa MobinbHUX NPUCTPOIB Ta onTUMisoBaHMi ana SEO,
wob 3anyyatm opraHivyHMi Tpadik. logante aetanbHy iHdopmauito npo Bawi
NOCNYIM YKPATHCbKOIO Ta @aHINIMCbKOK MOBAMM 417 OXOMNJIEHHA WKPLIOT ayauTopil.
B3aemogin B couianbHUX mepexKax: byabTe akTMBHI Ha BiANOBigHMX NaaTdopmax
couianbHUX MepeK, Takux Ak Instagram, Facebook ta TikTok, wo6 aemoHcTpyBaTH
BUCOKOAKICHI 306parKeHHs BallMX NPOMNO3MLi Ta B3AEMOAIATM 3 NOTEHUIAHUMMU
MaHApPiBHMKaMWU. BUKOpUCTOBYITE NONYASPHI YKPATHCbKI XewWwTern Ta reo-terv ana
niaBULLEHHA BUANMOCTI.

2. Cnisnpautoiite 3 NOKaNbHUMMU Ta perioHaNbHUMMU iHpAKOEeHcepaMK
CniBnpautonTte 3 yKpaiHCbKMMUK TpeBen-6iorepamm Ta iHbAOEHCEPaMM, YN
ayauTopin BignoBigae Bawii LinboBil rpyni. BOHM MoXyTb CTBOPIOBATH
aBTEHTUYHWI KOHTEHT i pO3LUMPIOBATU Bally ayAUTOPItO, MPOCYBatOYM Balli NOCAYrU
Ha cBOiX nnatdopmax.

3. TMponoHyiiTe yHiKaNnbHi BpaXKeHHA
CTBoOptonTe cnewianbHi Npono3uuii, AKi nigkpecntooTb 6araty KyabTypy, iCTOpIto Ta
NpMpoAaHy Kpacy YKpaiHu. Po3rnaHbTe NakeTy, WO BKAKOYAOTb TpaaULiiHy
YKPaiHCbKY KYXHIO, €KCKYPCii icTOpMYHMMM MicuaMmM ab0 aKTUBHMIN BiIANOYMHOK Y
KapnaTax, wob 3any4ntu pisHOMaHITHUX TYPUCTIB.

4. BuKOpUCTOBYWUTE NIOKANbHi NapTHEPCTBA
CnisnpauytonTe 3 iHWMMM MicLLeBUMKM BisHECAMK, TAKMMM AK PeCTOpPaHM, roTeni Ta
TPAHCMNOPTHI cNy»K6u, Wo6 cTBOPIOBATK CRiNbHI NPOMO-aKLii abo nakeTn. Takuni
nigxia moke nNiaBMLWMTM Bally BUANMMICTb Ta 3a1y4nTU Ginblue BiaBigyBadyis,
NPOMOHYOYMN IM KOMMAEKCHI BParKeHHS.

5. Yuyactb y rpomagcbKux saxoaax
BepiTb y4acTb y micueBux dpectmBanax, ApMmapKax Ta pUHKax, Wwob
NpPoAEeMOHCTPYBaTK CBOI Npono3uLii. B3aemoaia 3 rpomagoto gonomarae
HanaroAUTU BiAHOCMHWN Ta MOXKe NPU3BECTM A0 LiHHMX PpeKoMeHaaLin "3 BycTy
BycTa".




Employment and

Hiring Staff T'M‘J\

Understand Employment Law

Contracts: Provide written contracts to all employees outlining the terms and conditions of
employment, including job title, salary, working hours, and duties. In Ukraine, employment
contracts (Tpyasosuit gorosip) must comply with the Labour Code of Ukraine.

Minimum Wage: Ensure compliance with the national minimum wage set by the Ukrainian
government, which may vary depending on economic conditions.

Working Hours and Leave: Familiarise yourself with Ukraine’s regulations on working hours,
rest breaks, annual leave (minimum of 24 calendar days), and public holidays.

Recruitment Process

Job Descriptions: Create clear job descriptions that outline responsibilities and
gualifications, ensuring they meet Ukrainian labour standards.

Equality and Anti-Discrimination: Adhere to Ukrainian anti-discrimination laws to ensure a
fair hiring process, avoiding discrimination based on gender, age, disability, ethnicity, etc.
Data Protection: Comply with Ukrainian data protection laws when handling applicants'
personal information, particularly the Law of Ukraine on Personal Data Protection.

Tax Registration

Employer Registration: Register as an employer with the State Tax Service of Ukraine before
hiring. This will involve obtaining a tax identification number for employment-related tax
payments.

Unified Social Contribution (ECB): Deduct personal income tax (NA®0) and contribute to
the Unified Social Contribution (ECB) from employee wages, remitting these to the State Tax
Service.

Social Insurance Contributions

Unified Social Contribution (ECB): Employers in Ukraine must pay the Unified Social
Contribution, which funds social welfare benefits such as pensions and unemployment
benefits. The contribution rate depends on the employee's earnings and contract type.
Pension Schemes: Consider setting up a voluntary pension scheme to enhance employee
benefits, although it is not mandatory in Ukraine.

Health and Safety Regulations

Workplace Safety: Comply with Ukraine's Law on Labour Protection, ensuring a safe work
environment. This includes conducting risk assessments and providing necessary health and
safety training to employees.

Employee Rights: Familiarise yourself with employee rights under Ukrainian labour law,
including workplace conditions, health and safety policies, and procedures for reporting
violations.
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Po3yMmiHHA TPyA0BOro 3aKOHOAaBCTBA

KoHTpakTu: HagaBante nMcbMOBI TPYA0Bi 4OrOBOPM BCiM NpaLiBHUKAM, B AKMX 3a3HAYaOTbCS YMOBM
poboTun, BKAOYAOYM Ha3By nocaam, 3apnaaty, pobodi rogmHun Ta 0608’a3kn. B YkpaiHi Tpyaosi
[0roBOPM NOBUHHI BiaNoBIigaTM HOpMam KoaeKcy 3aKOHiB Npo npauto YKpaiHu.

MiHimanbHa 3apobiTHa nnata: 3abesneyte AOTPMMaHHA BCTAHOBAEHO! AepyKaBoto MiHIManbHOI
3apobiTHOT N1aTK, AKA MOXKe 3MIHIOBATUCS 3a/1€}KHO BiZ, EKOHOMIYHUX YMOB.

Po6ounii yac Ta Bignycrtka: O3HanomTecs 3 yKpaiHCbKMM 3aKOHOZABCTBOM LLLOAO POHOYOro Yacy,
nepeps, LWOPIYHOT BiANYCTKU (MiHIMym 24 KaneHAapHi AHI) Ta AepKaBHUX CBAT.

Mpouec Halimy

Onuc nocaa: CTBoptoinTe YiTKi NocaaoBi iHCTPYKLIT, B AKMX BU3HAYatoTbCA 0608 A3KM Ta KBasidiKaLilHi
BMMOrM, 3abe3neyytoun ix BiANOBigHICTb TPYA0BMM CTaHAAPTAM YKpaiHu.

PiBHicTb Ta aHTUAUCKPUMIHALiA: [LOTPMMYNTECb YKPAIHCbKOIo 3aKOHOAABCTBA LL0A0
HeaUCKpUMIHaLT, o6 3abe3neuynTn cnpaBeaIMBUIA NPOLEC HAMMY, YHUKAOYM ANCKPUMIHALT 3a
O3HaKamu CTarTi, BiKy, iHBANiAHOCTI, eTHIYHOro NOXOAXKEHHA TOLLO.

3axucT gaHux: loTpumMmyinTech YKPaiHCbKOro 3aKOHO4aBCTBa NP0 3aXMUCT NEePCOHANIbHUX AAHUX,
0c0611BO 3aKoHY YKpaiHu "Mpo 3axnct nepcoHanbHMX gaHux", npm o6pobui ocobuctoi inbopmauii
3aABHMUKIB.

PeecTpauia ana onopaTkyBaHHA

Peectpauia pobotogasua: 3apeecTpyitech sk poboToaaselp y JeprKaBHin NogaTKoBIN CNyKbi
YKpaiHu nepen HalnMmom npaviBHMKIB. Lle BKAOYAE OTPMMAHHS igeHTMdiKaLiMHOro NoaaTKOBOTO
HOMepa A/1 CnAaTU NoAaTKiB, MOB A3aHMUX i3 HaliMOM.

€AMHUIA couianbHM BHecoK (ECB): YTpumyliTe noaaTok Ha goxoam ¢isnuHumx ocib (NAPO) Ta pobiTb
BHECKM 10 EANHOrO coliianbHOro BHecKy (ECB) i3 3apobiTHOT NaaTu NpauiBHUKIB, Nepeaaroyn Li
nnatexi Ao JepaBHOi NOAATKOBOI C/TyKOU.

CouianbHi BHECKMU

€AMHNIA couianbHM BHecoK (ECB): PoboToaasu,i B YKpaiHi 3060B'A3aHi cnaadyBati EANHNIA
couianbHUI BHECOK, IKMI PiHaHCYE coLianbHi BUNNATKM, TaKi AK neHcii Ta gonomora no 6e3pobiTTio.
CTaBKa BHECKY 3a/1eXKM1Tb Big 3apobiTKy NpavuiBHMKA Ta TUNY 4OrOBOpY.

MeHciliHi nporpamu: Po3rnsHbTe MOXAMBICTb 3aNpoBaAKeHHA A400pOBiNbHOT NEHCIMHOT Nporpamm gns
NOKpaLLLEHHA COLiaNIbHUX rapaHTii NpaLiBHUKIB, Xo4a Le He € 060B'A3KOBUM B YKpPaiHi.

PeryntoBaHHA OXOPOHM npaui

be3neka Ha pobouomy micui: JoTpumyintecb 3akoHy YKpaiHu "Mpo oxopoHy npaui”, 3abesnevyoun
6e3neyHe poboue cepenosuLe. Lie BKAOYAE NPOBEAEHHA OLLIHKM PU3KKIB Ta HaZaHHA HEOOXiAHOTO
HaBYaHHA 3 OXOPOHM Npad,i.

MpaBa npauiBHUKIB: O3HallomTecA 3 NpaBaMu NpPaLiBHUKIB BigNOBiAHO 40 YKPAiHCbKOro TPY40BOro
3aKOHOAABCTBA, BKAKOYAOUM YMOBW NpaLli, NONITUKY B rasy3i OXOPOHM 340p0B'A Ta 6e3MneKu, a TaKoXK
npoueaypv NoAaHHA CKapr.
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Po3noyatu bi3Hec Ak nignpuemelb-birkeHelb, 0CO6MBO Y TYPUCTUHHOMY CEKTOPI, MOXKe
OYyTM AK 3aX0OMN/H0Y00, TaK | CKNaQHOK NOAOPOXKHKI0. [10bya0Ba HOBOrO *KUTTA MicnA BiliHK
ab0 KOHONIKTY BKAOYAE He nwe $iHaHCOBI Ta onepauiliHi 3ycunna, ane i TypboTy npo
eMoLiliHe Ta ncuxiyHe Baaronosyyys. PO3BMTOK CTIMKOCTI, MOLWYK eMOLIMHOT NiATPUMKK Ta
NiATPUMKa NCUXIYHOIO 340POB'A — LLe BaXK/IMBi KPOKM A5 CTBOPEHHA ycniwHoro bisHecy Ta
AOCATHEeHHA cTabinbHOCTI 1 camocTinHocTi. Lleit nocibHMK Mae Ha meTi HagaTy nopaau Ta
NPaKTUYHI cTpaTerii Ans nignpuemuiB-6irKeHLiB y TYPUCTUUYHOMY CEKTOPI, WO6 npioputeTom
6yno ncmxiyHe 340p0B'A, PO3BUTOK CTIMKOCTI Ta NOLWYK eMOLiMHOI NiATPUMKN.

1. PO3ymiHHA eMOLiMHUX i ncuXiYyHUX npobaem nicna KoHPAiKTy

MicnAkoHbANIKTHE cepeaoBMLLE YAaCTO CNPUYMHAE HU3KY BUKAMKIB ANA NCUXIYHOrO 340P0B'SA,
BKAOYAOYM:

Tpasmy Ta cTpec: bixkeHui MOXyTb BiguyBaTU TPMUBaNi HaCNiIAKN TpaBMU Yepes
nepemilLeHHA, BTpaTy Ta nepebyBaHHA B 30Hi KOHPAiKTY. Lle byae ay»ke ocobucTmnin wnax
ANA KOXKHOrO.

TpuBory Ta HeBM3HaYeHiCTb: [OYAaTOK HOBOTO KMUTTA Ta Bi3Hecy B iHWIN KpaiHi MoXKe
BUK/INKATK TPUBOTY Yepe3 HEBM3HAYEHICTb Ta BUKAMKM iHTerpauii.

I3onauito: MoBHi 6ap'epu, KyAbTypHI BiAMIHHOCTI Ta BiACYTHICTb 3HAMOMOI Mepexki
NiATPUMKN MOXKYTb NPU3BECTU A0 BiAYYTTA i3onau,ii.

EmoLuiliHe BUCHaXKeHHA: BUMoru nianpuemHumLTBa, 0CO6MBO Y TYPUCTUYHIN ranysi,
MOXYTb OYTU BUCHAKANBUMM, BNAMBAKOYN SIK HA MCUXiYHE, TaK i Ha ¢i3nyHe 340poB's.

2. PO3BUTOK eMOL,iHOI CTIlKOCTI
CTilKicTb — Ue 34aTHICTb aganTyBaTUCS 4O CTPECy Ta BiAHOBAKOBATMCA Bif TpyAHoLLiB. Le
BaXK/1IMBa HaBMYKa A4 NignpueMLIB-bixKeHLiB, AKi byaytoTb CBOE KUTTA 3 HyNA. Ocb KinbKa

cnocobiB 4ONOMOTITU PO3BUHYTHU BalLly €MOL,iMHY CTilAKiCTb:

2.1 MpaKTUKyinTe CaMocCBifAOMICTb

Br3HauTe cBOi BUKAMKM Ta c/1abKi micua: BUu3HauTe cuTyauii, AKi BUKAMKaOTb cTpec abo
€MOU,iNHUI ANCKOMOPT. PO3yMiHHA LMX TPUrepiB 4ONOMOXKE KepyBaTM eMOLiMHUMMU
peakuiamu.

MpuiimainTte cBoi nouyTTA: MpUinmanTe NOYyTTA TPUBOTK, CTPaXy YM CMYTKy 6e3 ocyay.
YCBiLOMNIEHHA eMOLLi — NepLwnii KPOK A0 ePEKTUBHOTO YyNPaBAiHHA HUMM.




CTatoum NianpuemMLem-6ixKeHLem v 1]
chepi Typmnamy — CTinKicTb

2.2 BcTaHOBAIOWTE peanicTUyHI Lini

MouynHaliTe 3 Manoro: BctaHoBAIOWTE HEBEAUKI, AOCAKHI LWini ana 6isHecy, W06 nigsmnwmTH
BMeBHEHICTb y cobi. CBATKYIMTE HaBiTb HE3HAYHI YCNiXM ANA NiABULLEHHA BiAYYTTA AOCATHEHHA.
CtBOPpITb NNaH: Po3pobiTb GisHec-nNaaH, AKMI BKAKOYAE CTpaTerii ynpaBaiHHA CTPecom Ta aganTauii

00 TPYAHOLLIB.
2.3 Po3BuBaiTe MexaHi3aMn NoA0NAHHA TPYAHOLLIB

Mo3nTneHe mucneHHaA: Bnpasnaiiteca y nepepopmMyntoBaHHi HErAaTUBHUX AYMOK Y MO3UTUBHI,
KOHCTPYKTMBHI. 30cepeabTeca Ha TOMY, WO BM MOXETe KOHTPOJII0BATH, @ HE Ha TOMY, L0 N03a
BalLMM KOHTPONEM.

YcBigomneHicTb Ta penakcauia: 3aimanTeca NpakTMKaMM YCBiIAOMIEHOCTI, TaKMMU AK MeanTau,in,
rnmboKe gmMxaHHA abo Mora, Wob KepyBaTh CTPECOM Ta 3a/IMLIATUCA Ha 3eMJIi.

Po3B'si3aHHs npobaem: CUcTeMaTUYHO NigXoabTe A0 BUK/MKIB, po36MBaloYmM iX Ha KEPOBaHi KPOKK,
AOCNIAXYOUYN BapiaHTM Ta LWYKAOUM PilLEHHA.

3. MowyK eMoLiitHOT NiATPMMKKU

* PosBuBaliTe cuctemy NiagTPUMKKM ans cebe Ta cBoro bisHecy. Cninkynteca 3 iHWKMMHK
NigNPUEMUAMM, BiXKEHUAMMU, HeYPAA0BUMM OPraHis3auismm Ta KaieHTamu. CTaHbTe BMisHaBaHUM
Ta aKTUBHO B3aemogiiTe 3 bisHec-cninbHOTOlO.

3.1 NigkntoyanTeca A0 MicLLeBOi CNiJIbHOTH

MpueaHyiTecs ao bisHec-meperk: Bctynate Ao micuesux acouiauin y TypuctnyHomy bisHeci abo
rpyn NigTpUMKK ans 6ixkeHuis. MigKkAOYEHHA 40 iHWKX NIANPUEMLLIB MOXKe HaAaTu LiHHI 3HaHHA,
MOX/IMBOCTI AN1A MepeXKyBaHHA Ta EMOLNHY NiATPMMKY. BepiTb y4acTb y micueBuMX 3axogax Ta
KYAbTYpHUX decTnBansax. HanarogeHHA 38'A3KiB MOXKe 3MEHLUMTM NOYYTTA i301ALIT Ta CNPUATK
BiAYYTTHO HANEMXKHOCTI.

3.2 CTBOpITb 0OCOBUCTY CUCTEMY MIATPUMKHM

* 3Hangitb goBipeHUX nogel: BusHaute ntoaen, AKki MoXyTb HagaTh NigTPUMKy — Byab To cim's,
Apy3i um Konern-nignpuemu,i. Moain AOCBIAOM MOXKe NOAETWNTU CTPeC | HAZATH iHLWY
NepcrneKkTUBY Ha BUK/INKMU.

* LllyKkaliTe HacTaBHMUTBA: 3HAMAITb HAaCTaBHUKA B TYPUCTUYUHIM ranysi. HacTaBHUKM MOXKYTb HaaaTu
nopaau, NiATPMMKY Ta 4ONOMOTY, AOMOMaratumn opieHTyBaTUCA B bisHeci Ta 3abe3nevyoun
€MOLMHWI CNOKIN.

3.3 CkopucTaiiteca npodecitHumm cnyk6amm nigTpPUMKm

* KoHcynbTaUiliHi cnyK6u: 3BepHiTbcA A0 OpraHisauin, Aki HagatoTb 6e3KoWToBHI abo Hegopori
Nnocnyru 3 NcuxiyHoro 340poB's ans 6ixkeHuis. CniKyBaHHA 3 NPOdECINHUM KOHCYIbTaHTOM
MOKe AOMOMOITM BNOPaTUCA 3 TPAaBMOIO Ta PO3pOo6UTH cTpaTerii NoA0NaHHSA.

* JliHii gonomoru 3 NnMTaHb NCUXIYHOTO 340P0B'A: 3BEPHITLCA A0 HALOHANIBHUX FAPAYNX NiHIN 3
NMUTaHb NCUXiYHOro 340p0B'A abo NiHIM NIATPUMKKN N8 BiXKeHLiB 418 HeralHOi 4ONOMOTU Y
nepioam Kpusu.
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4. Typ6oTa npo cBoe ncuxiuHe 6narononyyus

* [liaTprMKa ncmuxivHoro 61aronoyyYys € KAYOBO A41A YyNpaBAiHHS BUMOramu
nignpnemHmurea. Ocb KifbKa cTpaTerin ans TypboTu npo CBOE NcmxiyHe 340p0B'A:

4.1 BCcTaHOBITb 340p0OBUIA HanaHc MixK poHOTOH Ta OCOBUCTUM KUTTAM

* BcTaHOBITb Mmexi: BU3HauTe poboui rogmMHun Ta CTBOPITh YiTKI MmexXi mix poboToto Ta
0cobucTum yacom. Lle gonomarae yHUKHYTM BUTOpaHHA Ta 3abe3neyye Yyac ans
BiANOYMHKY Ta Camogornaay.

* 3annaHynTte nepepsu: PerynapHi nepepsun Nnpotarom poboyoro gHA BaXKNMBI ANA
BiZJHOBNEHHSA CUA | NIATPMMKM KOHUEHTpaUji. 3HalAaiTb Yac, wob BiaiiTy Big poboTtu Ta
3aNHATUCA AJANBHICTIO, AKA NPUHOCUTb PALICTb.

4.2 MpaKTuKynTe camogornag,

* ®isnyHe 3p00pos'a: Mpioputesyite dpisnyHe 300p0B'A Yepes perynapHi GpisnyHi Bnpasuy,
36anaHcoBaHe XapyyBaHHA Ta AOCTaTHIN coH. ®PisnyHe Bnarononyyus 6esnocepesHbO
BM/IMBAE Ha NCUXIYHE 340POB'sA.

* Xobi Ta iHTepecu: 3arimaiiTeca xobi um AianbHicTio No3a poboToto, AKa NPUHOCUTL PALICTb
i po3cnabneHHs. Lle moxke 6yTn UMTaHHA, KyNiHapia abo NporynsaHKW Ha NPUPOAI.

* 4.3 MNpofoBKylhTe BUMTUCA Ta PO3BMBATUCA

* Biagiayiite cemiHapu: bepiTb y4acTb Y ceMiHapax Ta TPeHiHrax, NoB'A3aHUX i3 NCUXIYHUM
340pO0B'AM, NiANPUEMHMULTBOM Ta YyNPABAIHHAM CTPECOM.

* Po3BMBaNTE HOBi HABUYKWU: BUBYEHHA HOBMX HABUYOK HE TiIbKM MPUHOCUTb KOPUCTb
BalloMy Bi3Hecy, ane 1 NigBuLLYE BNEBHEHICTb Y cObi Ta Haga€E BiAYYTTA MeTu.




Further Reading

The following is a non-exhaustive list of resources providing valuable information on starting a
business, marketing support, grants, financing, and entrepreneurial assistance, particularly for
IDPS in Ukraine:

* Ukrainian Chamber of Commerce and Industry
Website: https://www.ucci.org.ua/
The Ukrainian Chamber of Commerce offers support for small businesses, including training,
networking, and financial resources. Refugees can receive guidance on how to start a tourism
business and access various services tailored to entrepreneurs.

» State Agency for Tourism Development of Ukraine
Website: https://www.tourism.gov.ua/
The national tourism development authority provides practical support, market research, and
training for entrepreneurs in the tourism sector. It offers valuable insights and guidance for
refugees interested in the tourism industry.

* Ukrainian Startup Fund
Website: https://usf.com.ua/
The Ukrainian Startup Fund provides financial assistance and resources for businesses with
growth potential, including those in tourism. It’s an excellent resource for refugees looking to
develop and scale their business ideas.

* Diia Business
Website: https://business.diia.gov.ua/

Diia Business is a one-stop platform providing detailed information on the steps and legal
requirements for setting up a business in Ukraine. This resource is especially useful for refugees
needing guidance on regulations and available support.
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JloaaTKoBa
NiTepaTtypa

Lle He BMYepnNHUI Nepenik pecypcis, AKi HagatoTb LiHHY iHPopMaLito Npo 3ano4YaTKyBaHHA bisHecy,
MapKeTMHIOBY NiATPUMRY, rPpaHTU, GiHAHCYBAHHA Ta A4ONOMOrY NigNPUEMLAM, 0CO6ANBO ANA
bixeHUiB B YKpaiHi:

ToproBo-npomucnoBa nanata YKpaiHu

Be6-caiiT: https://www.ucci.org.ua/

ToproBo-npomMucsioBa nanata YKpaiHM NPONoOHYE NiATPMMKY Masiomy BisHecy, BKAHOYAoUM
HaBYaHHA, HETBOPKIHT Ta GiHAHCOBI pecypcu. bixkeHLi MOXyTb OTPMMATN KOHCYAbTaLii Woa0
CTBOPEHHSA TYPUCTUYHOTO Bi3Hecy Ta 40CTyN A0 PiI3HOMAHITHUX NOC/YT, OPIEHTOBAHUX Ha
nignpuemLis.

[ep:KaBHe areHTCTBO PO3BUTKY TypU3My YKpaiHu

Be6-caiiT: https://www.tourism.gov.ua/

HauioHanbHW opraH 3 po3BUTKY TYPU3MY HAAAE NPAKTUYHY NIATPUMKY, AOCAIAKEHHA PUHKY Ta
HaBYaHHA Nianpuemuam y chepi Typmsmy. BiH nponoHye LiHHY iHpopmauito Ta nopaam ana
6iXeHUiB, 3aLiKaBAEHUX Y TYPUCTUYHIN ranysi.

YKpaiHCbKuii poHA cTapTanis

Be6-caiiT: https://usf.com.ua/

YKpaiHCcbKkuii poHA cTapTanis Hagae GiHaHCOBY AOMNOMOrY Ta pecypcu Ans b6isHeciB 3 NoTeHLUianom
3pOCTaHHA, BKAOYAOUM Ti, WO NpautotoTb y cdepi Typmamy. Lie yynosuii pecypc ana 6ixeHu,is, AKi
nparHyTb PO3BMBATK Ta MacwTabysaTu ceoi bisHec-igel.

[lis BisHec
Beb6-caiiT: https://business.diia.gov.ua/

[Jia bisHec — ue egnHa nnatdopma, AKa HAZAE AeTaNnbHY iIHPOPMALLiIO NPO eTanu Ta PULNYHI
BMMOIM ANA BigKpuTTA BisHecy B YKpaiHi. Lielt pecypc 0cob6a1MBO KOPUCHWUIA ans BixKeHLiB, AKi
noTpebyoTb LONOMOIM Y MUTAHHAX PErYOBaHHA Ta JOCTYNHOI NiATPUMKM.
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Introduction

Starting your own tourism business in Turkiye as a refugee is an empowering way to build a
new life and contribute to the local economy. Turkey offers a supportive environment for
entrepreneurs, with various resources and training programmes available to help refugees
integrate into the business landscape. While the process may seem daunting, it is achievable
with careful planning, a clear understanding of legal requirements, and access to support
networks. The strength of Turkiye’s tourism industry provides many opportunities — from
guided tours, hospitality services, niche products, arts, heritage and culture, to outdoor

activities and adventure sports.
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Bir milteci olarak Tiirkiye'de kendi turizm isinizi kurmak, yeni bir hayat insa etmenin ve yerel
ekonomiye katkida bulunmanin gliclendirici bir yoludur. Turkiye, miiltecilerin is diinyasina
entegre olmalarina yardimci olacak cesitli kaynaklar ve egitim programlari ile girisimciler igin
destekleyici bir ortam sunmaktadir. Stire¢ goz korkutucu gortinse de, dikkatli planlama, yasal
gerekliliklerin net bir sekilde anlasilmasi ve destek aglarina erisim ile bu hedefe ulagsmak
muUumkinddr. Turkiye'nin glicli turizm sektori, rehberli turlardan konaklama hizmetlerine, nis
Urtnlere, sanat, kiiltlirel miras ve acik hava etkinliklerinden macera sporlarina kadar bircok

firsat sunmaktadir.

B\ e

\)‘\K\ F\\

PSTRTING 4 >\- o
\\Q\\SM BUS/ \ !

84



A Step by Step Summary

1. Business Idea: Develop a clear business concept based on market research and

understanding of your target audience in Turkey.

2. Choose Business Structure: Decide between a sole proprietorship, partnership, or
limited company. Most small businesses in Turkey start as sole proprietorships (Sahis
Sirketi) or limited companies (Limited Sirketi).

3. Business Name: Choose a unique business name and register it with the Turkish Trade
Registry (Ticaret Sicil Mudurluga) if you're trading under a name other than your own.

4. Register with Tax Authorities: Register your business for taxes with the Turkish Tax
Office (Vergi Dairesi), including Value Added Tax (KDV) if applicable to your business
activities.

5. Open a Business Bank Account: Set up a separate business bank account to manage
your finances.

6. Secure Funding: Explore funding options like loans, grants, or support from local
institutions such as the Small and Medium Enterprises Development Organization
(KOSGEB).

7. Comply with Licensing & Permits: Check if you need specific licenses or permits for your
industry (e.g., tourism, food services). Consult the relevant government offices for
guidance.

8. Get Insurance: Ensure you have adequate business insurance, such as public liability or
employer’s liability coverage, to protect your business.

9. Prepare Financials: Set up accounting software, hire a certified accountant, and regularly
track your income and expenses to maintain financial health.

10. Launch & Promote: Launch your business with a marketing plan, using social media,

local advertising, and networking events to increase visibility.




Adim Adim Ozet

is Fikri: TUrkiye’de pazar arastirmasi ve hedef kitlenizi anlayarak net bir is konsepti gelistirin.

A

o wu

is Yapisi Secimi: Sahis sirketi, ortaklik veya limited sirket arasinda karar verin. Tiirkiye'deki
kiclk isletmelerin cogu, sahis sirketi (Sahis Sirketi) veya limited sirket (Limited Sirketi) olarak
baslar.

isletme Adi: Kendi adiniz disinda bir isimle ticaret yapiyorsaniz, benzersiz bir isletme adi
secin ve bu ismi Tirk Ticaret Sicili'ne (Ticaret Sicil MadurlGgi) kaydedin.

Vergi Dairesine Kayit: isletmenizi, Tiirk Vergi Dairesi'ne (Vergi Dairesi) kaydedin; bu, is
faaliyetleriniz icin gegerliyse Katma Deger Vergisi'ni (KDV) de igerir.

isletme Banka Hesabi Agma: Finans ydnetimi icin ayri bir isletme banka hesabi agin.
Finansman Saglama: Krediler, hibeler veya Kiigiik ve Orta Olcekli isletmeleri Gelistirme ve
Destekleme idaresi Baskanligi (KOSGEB) gibi yerel kurumlarin destegi gibi finansman
segeneklerini kesfedin.

Lisans ve izinlere Uyum: Sektdriiniiz icin (6rnegin, turizm, yiyecek hizmetleri) dzel lisanslara
veya izinlere ihtiyaciniz olup olmadigini kontrol edin. Rehberlik igin ilgili devlet dairelerine
basvurun.

Sigorta Yaptirin: isletmenizi korumak icin sorumluluk sigortasi veya isveren sorumluluk
sigortasi gibi yeterli is sigortasina sahip oldugunuzdan emin olun.

Mali Hazirhik: Muhasebe yazilimi kurun, yeminli bir mali misavir (SMMM) ile anlasin ve

finansal sagligi korumak igin gelir ve giderlerinizi diizenli olarak takip edin.

. Baglatma ve Tanitim: isletmenizi bir pazarlama planiyla baslatin; gériiniirligi artirmak igin

sosyal medya, yerel reklamcilik ve ag olusturma etkinliklerinden yararlanin.



Introduction

As a refugee, you bring unique cultural knowledge, skills, and experiences that can set your
business apart. Turkey offers various resources to help you get started, such as the Small and
Medium Enterprises Development Organization (KOSGEB) and organisations like the
International Organization for Migration (IOM). These entities provide guidance, mentorship,
and sometimes even grants. By choosing a viable business idea, registering with the Trade
Registry (Ticaret Sicil Mudurlugu), and following local regulations, you can create a thriving

business in Turkey.

Generating business ideas, especially in the tourism sector,

requires creativity, research, and a deep understanding of

your target audience. Start by identifying gaps in the
Turkish market—consider what tourists are seeking but
can’t easily find. This might include niche experiences like
eco-tourism in the Turkish countryside, cultural immersion
in traditional Turkish villages, or off-the-beaten-path
adventures in regions such as Cappadocia. Think about

your unique strengths, such as your cultural background,

language skills, or personal experiences, which can be

valuable assets in shaping a distinctive offering.

Involve others in brainstorming sessions to gain different perspectives. Collaborating with
locals or people from diverse backgrounds can help uncover fresh, innovative ideas that
resonate with various tourist groups. Pay attention to travel trends in Turkey, such as
sustainable tourism, adventure travel, and community-based tourism, which are increasingly

gaining popularity.
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Bir multeci olarak, isinizi digerlerinden ayiracak benzersiz kiltirel bilgi, beceri ve
deneyimlere sahipsiniz. Tiirkiye, Kiiciik ve Orta Olcekli isletmeleri Gelistirme ve Destekleme
idaresi Bagkanlig1 (KOSGEB) ve Uluslararasi Gé¢ Orgiitii (IOM) gibi cesitli kuruluslar
aracihigiyla size isinizi kurmada yardimci olacak birgok kaynak sunar. Bu kurumlar, rehberlik,
mentorluk ve bazen hibe destegi saglar. Uygulanabilir bir is fikri segerek, Ticaret Siciline
(Ticaret Sicil MudurliGga) kayit olarak ve yerel diizenlemelere uyarak, Tlrkiye'de basarili bir is

kurabilirsiniz.

Ozellikle turizm sektoriinde is fikirleri Gretmek, yaraticilik,

arastirma ve hedef kitlenizi derinlemesine anlamayi
gerektirir. Oncelikle Tiirk pazarindaki bosluklari belirleyin—
turistlerin arayip da kolayca bulamadigi seyleri diistintin.
Bu, Tirkiye'nin kirsal bolgelerinde ekoturizm, geleneksel

Tirk koylerinde kiltlrel deneyimler veya Kapadokya gibi

.. . e s . . § i RIS
bolgelerdeki siradisi maceralar gibi nis deneyimleri Bz

icerebilir. Kiltlrel gecmisiniz, dil becerileriniz veya kisisel

deneyimleriniz gibi benzersiz gliclii yonlerinizi dlisiniin;
bunlar, fark yaratan bir teklifi sekillendirmede degerli

varliklar olabilir.

Farkli bakis acilari elde etmek icin baskalarini beyin firtinasi oturumlarina dahil edin. Yerel
halkla veya farkli gegmislere sahip insanlarla isbirligi yapmak, farkli turist gruplarina hitap eden
yenilikgi fikirlerin ortaya ¢citkmasina yardimci olabilir. Turkiye'de giderek daha popiiler hale
gelen strdUrilebilir turizm, macera turizmi ve topluluk temelli turizm gibi seyahat trendlerine

dikkat edin.
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Opening a tourism business in
Turkiye: Writing a Business Plan

Writing a tourism business plan in Tiirkiye requires careful consideration of various elements to

ensure success. Do not be daunted, you will learn as you go. Each page throughout the guide

provides links with further information to help you get started. It’s a marathon, not a sprint!

Here’s a guide to help you create an effective plan:

1. Executive Summary

* Start with an overview of your business idea, mission : :
statement, and the unique value proposition. This - :
section should capture the essence of your tourism
venture.

2. Market Research

* Conduct thorough research on the tourism industry in
Ireland, including current trends, target demographics,
and competitor analysis. Highlight what makes your
offering unique and how it fits into the market.

3. Business Description

* Detail the nature of your tourism business, whether it's A

a travel agency, tour operator, or accommodation
provider. Include information about your services,
location, and any partnerships with local attractions or

businesses.



Turkiye'de turizm isletmesi agmak:
s Plani Yazma

Turkiye'de bir turizm is plani yazmak, basarinizi garanti altina almak igin gesitli unsurlarin
dikkatlice degerlendirilmesini gerektirir. Gozlintiz korkmasin, siire¢ boyunca 6grenmeye devam

edeceksiniz. Rehberin her sayfasinda size baslangicta yardimci olacak ek bilgi baglantilari

bulunur. Bu bir maraton, kisa mesafe kosusu degil! iste etkili bir plan olusturmaniza yardimci

olacak bir rehber:

1. Yonetici Ozeti

is fikrinizin genel bir dzetini, misyon bildiriminizi ve - :
benzersiz deger teklifinizi tanimlayarak baglayin. Bu — :
bolim, turizm girisiminizin 6ziinl yakalamalidir.
2.  Pazar Arastirmasi
irlanda'daki turizm sektéri hakkinda kapsaml bir
arastirma yapin; mevcut trendler, hedef demografik
bilgiler ve rakip analizi dahil. Sizin teklifinizi benzersiz kilan
seyleri ve pazarla nasil uyum sagladigini vurgulayin.
3. s Tanimi A

Turizm isletmenizin dogasini ayrintili bir sekilde agiklayin;
bir seyahat acentesi, tur operatori veya konaklama
saglayicisi olup olmadigini belirtin. Hizmetleriniz,
konumunuz ve yerel cazibe merkezleri veya isletmelerle

olan ortakliklar hakkinda bilgi ekleyin.



Opening a tourism business in
Turkiye: Writing a Business Plan

As your business grows your focus will switch. Planning how, when and your expectations

around these changes early will substantially benefit your business in the short, medium,

and long term.

4. Marketing Strategy

* Qutline your marketing plan, including branding, online \’

presence, social media strategies, and promotional
activities. Consider how to leverage local events and

partnerships to boost visibility.
5. Financial Projections

* Provide detailed financial forecasts, including startup

costs, revenue projections, and break-even analysis.

Highlight funding sources and how you plan to achieve

profitability.
6. Operational Plan

* Describe the daily operations, staffing needs, and any ‘\
technology or systems required for your business. g ®
Include compliance with local regulations and health «

and safety standards



Turkiye'de turizm isletmesi agmak:
s Plani Yazma

isletmeniz biiyiidiikce odak noktaniz degisecektir. Bu degisikliklerin nasil ve ne zaman

gerceklesecegini ve beklentilerinizi 6nceden planlamak, isletmenize kisa, orta ve uzun

vadede 6nemli 6lctide fayda saglayacaktir.

4. Pazarlama Stratejisi r \
Markalasma, cevrimici varlik, sosyal medya stratejileri @
ve tanitim aktiviteleri dahil olmak tGizere pazarlama
planinizi ana hatlariyla belirtin. Géranarligu artirmak
icin yerel etkinlikleri ve ortakliklari nasil

kullanabileceginizi dugunun.

5. Mali Projeksiyonlar

Baslangi¢c maliyetleri, gelir tahminleri ve kara gegis
analizi dahil olmak tzere ayrintili mali projeksiyonlar
saglayin. Finansman kaynaklarini ve karliiga ulasma

planinizi vurgulayin.

6. Operasyonel Plan
Gunluk operasyonlari, personel ihtiyaglarini ve iginiz igin r’\
gerekli olan teknoloji veya sistemleri tanimlayin. Yerel
| L P
duzenlemelere, saglik ve guvenlik standartlarina

uygunlugu da ekleyin.



Opening a Tourism
Business in Turkiye:
Finance and Banking Tips

Open a Business Bank Account: Keep personal and business finances separate by opening a
dedicated business bank account in Turkey. This helps with tracking income, managing expenses,

and building credibility with clients and partners.

Required Documents: To open a business account in Turkey, you'll need identification (passport
or Turkish ID card), proof of address (such as a utility bill or government document), and proof of

business registration (documents from the Trade Registry or tax office).

Choose the Right Bank: Compare different Turkish banks for their business account features,
fees, and online banking services. Some of the major banks in Turkey include is Bankasi, Garanti
BBVA, and Akbank. Many banks offer business accounts tailored to small enterprises, with useful

tools like invoicing, expense tracking, and integration with accounting software.

Consider Online Banks: If traditional banks are too restrictive, consider digital or online banking
options available in Turkey, such as Enpara or digital banking services provided by established

banks. These options are popular with entrepreneurs for their low fees and easy setup.

Leverage Financial Advice: Seek advice from local business development centres or organisations
like the Turkish Small and Medium Enterprises Development Organisation (KOSGEB) to help

understand Turkish banking rules and services available for new entrepreneurs.

Monitor Fees: Be aware of transaction, maintenance, and withdrawal fees that could affect your
business cash flow. Understanding these costs will help you manage your finances more

effectively.

Set Up Digital Payments: Many tourists prefer cashless payments. Ensure your business bank

account supports card payments, mobile wallets, and online transactions to provide convenience

for your customers.




Cx
Turkiye'de Turizm =
Isletmesi Agmak: Finans
ve Bankacilik lpuglari

isletme Banka Hesabi A¢ma: Kisisel ve isletme finansmaninizi ayri tutmak igin Turkiye'de dzel bir
isletme banka hesabi agin. Bu, geliri takip etmeye, giderleri ydbnetmeye ve musterileriniz ve is

ortaklariniz nezdinde guvenilirlik olusturmaya yardimci olur.

Gerekli Belgeler: Tirkiye'de bir isletme hesabi agmak igin kimlik belgesi (pasaport veya T.C. kimlik
karti), adres kaniti (fatura veya resmi belge) ve isletme kaydi kaniti (Ticaret Sicili veya vergi dairesi

belgeleri) gereklidir.

Dogru Bankayi Segin: isletme hesap 6zellikleri, icretleri ve online bankacilik hizmetleri agisindan
Tirkiye'deki farkli bankalari karsilastirin. Tiirkiye'deki baslica bankalardan bazilari is Bankasi,
Garanti BBVA ve Akbank’tir. Birgcok banka, kicuk isletmelere yonelik fatura kesme, gider takibi ve

muhasebe yazilimiyla entegrasyon gibi faydal araclar sunan 6zel isletme hesaplari sunar.

Online Bankalari Degerlendirin: Geleneksel bankalar ¢ok kisitlayiciysa, Enpara veya mevcut
bankalarin sundugu dijital bankacilik hizmetleri gibi Tirkiye'de mevcut olan dijital veya online
bankacilik seceneklerini degerlendirin. Bu segenekler, diisik Ucretleri ve kolay kurulumu

nedeniyle girisimciler arasinda popdlerdir.

Finansal Danismanliktan Yararlanin: Tirk bankacilik kurallarini ve yeni girisimciler igin sunulan
hizmetleri anlamak icin yerel is gelistirme merkezlerinden veya Kiiciik ve Orta Olcekli isletmeleri

Gelistirme ve Destekleme idaresi Baskanhgi'ndan (KOSGEB) tavsiye alin.

Ucretleri Takip Edin: isletme nakit akisiniz etkileyebilecek islem, bakim ve para cekme
lcretlerinden haberdar olun. Bu maliyetleri anlamak, finansmaninizi daha etkili bir sekilde

yonetmenize yardimci olacaktir.

Dijital Odemeleri Kurun: Birgok turist nakitsiz 6demeyi tercih eder. isletme banka hesabinizin kart

o6demelerini, mobil clizdanlari ve online islemleri desteklediginden emin olun, boylece

misterilerinize kolayhk saglayabilirsiniz.
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Business & Taxation

* Choose a Business Structure: Decide on your business type—sole proprietorship (Sahis
Sirketi), partnership (Ortaklik), or limited company (Limited Sirket). Each has different
legal and tax implications, with a sole proprietorship being the simplest and quickest to
start.

* Register Your Business Name: If you are trading under a name other than your own, you
must register your business name with the Turkish Trade Registry (Ticaret Sicil MudurlGga)
through their online system.

* Register with Tax Authorities: Set up your business for tax purposes by registering with
the local Tax Office (Vergi Dairesi) for taxes such as Income Tax and Value Added Tax
(KDV), if applicable.

* Register for Social Insurance: If you plan to hire staff, register as an employer with the
Social Security Institution (Sosyal Givenlik Kurumu - SGK) to contribute to social
insurance.

* Get Required Permissions: Depending on your industry (e.g., tour guiding, food services),
check if you need specific licenses or permits. Contact local chambers of commerce or the
Ministry of Culture and Tourism for guidance on regulatory requirements.

Taxation

As a sole trader (Sahis Sirketi) in Turkey, you pay taxes through the self-assessment system.
First, register with the local Tax Office (Vergi Dairesi) for Income Tax. Each year, file your tax
return (Annual Income Declaration) by March 31st. You will be taxed on your business profits

after deducting allowable expenses, such as rent, utilities, and supplies.

Additionally, make contributions to Social Security (Sosyal Glivenlik Kurumu - SGK). Regularly

set aside money for these payments to avoid tax and social security issues.
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ve Vergilendirme

* s Yapisi Segimi: isletme tiiriinlizii secin—sahis sirketi, ortaklik veya limited sirket. Her
birinin farkl yasal ve vergisel yikumlulikleri vardir; sahis sirketi en basit ve en hizh

kurulabilen yapidadir.

¢ Isletme Adinizi Kaydedin: Kendi adiniz disinda bir adla ticaret yapiyorsaniz, isletme adinizi
cevrimici sistemleri araciligiyla Turk Ticaret Sicili (Ticaret Sicil Mudarluga) ile
kaydettirmeniz gerekmektedir.

* Vergi Dairesine Kayit: isletmenizi vergilendirme amaciyla yerel Vergi Dairesi'ne kaydedin
ve gerekli oldugunda Gelir Vergisi ve Katma Deger Vergisi (KDV) gibi vergiler icin kayit
yaptirin.

* Sosyal Sigorta Kayit: Personel calistirmayi planliyorsaniz, isveren olarak Sosyal Giivenlik
Kurumu'na (SGK) kayit yaptirarak sosyal sigorta katki paylarini 6deyin.

* Gerekli izinleri Alin: Sektériiniize bagli olarak (6rnegin, rehberlik, yiyecek hizmetleri),
belirli lisanslara veya izinlere ihtiyaciniz olup olmadigini kontrol edin. Diizenleyici
gereksinimler konusunda bilgi almak icin yerel ticaret odalari veya Kiltir ve Turizm

Bakanligi ile iletisime gegin.

Vergilendirme

Turkiye'de bir sahis sirketi olarak, vergilerinizi beyan usulii ile 6dersiniz. ilk olarak, yerel Vergi
Dairesi’'ne Gelir Vergisi icin kaydolmaniz gerekir. Her yil, 31 Mart'a kadar Yillik Gelir
Beyannamesi vererek vergilerinizi beyan edersiniz. Kira, faturalar ve malzeme gibi izin verilen

giderleri distikten sonra isletme kariniz tizerinden vergilendirilirsiniz.

Ayrica, Sosyal Gilvenlik Kurumu’na (SGK) katki paylari 6demelisiniz. Vergi ve sosyal glivenlik

sorunlarindan kacinmak icin bu 6demeler icin dizenli olarak para ayirin.




Promoting Your Tourism Business

1. Utilise Digital Marketing
Website Optimsation: Ensure
your website is user-friendly,
mobile-responsive, and optimized
for SEO to attract organic traffic.

Social Media Engagement:
Make sure you are on relevant
social media platforms like
Instagram, Facebook, and TikTok
to showcase high quality visuals

of your offerings and engage with St Patrick's Cathedral, Guided Tour,
potential travelers. Courtesy Fdilte Ireland

* 2. Collaborate with Locally and Regionally Influential People

* Partner with travel bloggers and influencers who have a following that aligns with
your target audience. They can provide authentic content and reach a wider
audience through their platforms.

» 3. Offer Unique Experiences

* Create tailored experiences that highlight Turkiye’s culture, history, and natural
beauty. Consider packages that include local cuisine, guided tours, or adventure
activities to attract diverse tourists.

* 4. Utilise Local Partnerships

* Collaborate with other local businesses, such as restaurants, hotels, and transport
services, to create joint promotions or packages. This can enhance visibility and
attract more visitors.

* 5. Engage in Community Events

* Participate in local festivals, markets, and fairs to showcase your offerings. Engaging
with the community helps build relationships and can generate word-of-mouth
referrals.




Turizm Isletmenizi Tanitma

Dijital Pazarlamayi Kullanin

Web Sitesi Optimizasyonu: Web sitenizin kullanici
dostu, mobil uyumlu ve organik trafik cekmek icin
SEO’ya uygun oldugundan emin olun. Hem ingilizce
hem de Tirkge dil segceneklerinin eklenmesi, daha
genis bir kitleye ulasmaniza yardimci olabilir.
Sosyal Medya Katilimi: Instagram, Facebook ve
TikTok gibi ilgili sosyal medya platformlarinda yer
alin ve sundugunuz hizmetlerin yiiksek kaliteli
gorsellerini paylasarak potansiyel gezginlerle

etkilesime gecin. GorinirlGga artirmak icin

populer Tirkge hashtag’leri ve konum etiketlerini

kullanin.

. Yerel ve Bolgesel Etkili Kisilerle isbirligi Yapin

Hedef kitlenizle uyumlu bir takipci kitlesine sahip Tiirkiye'deki seyahat blog yazarlari ve
influencer'larla isbirligi yapin. Onlar, 6zglin icerik Uretebilir ve platformlari araciligiyla daha genis
bir kitleye ulasabilirler.

Benzersiz Deneyimler Sunun

Tirkiye’nin kiltirian, tarihini ve dogal glizelliklerini 6n plana ¢ikaran 6zel deneyimler olusturun.
Geleneksel Turk mutfagi, rehberli tarihi turlar veya Kapadokya’da balon gezisi gibi macera
aktiviteleri iceren paketler sunarak farkli turistleri cekmeyi distndn.

. Yerel Ortakhklari Kullanin

Restoranlar, oteller ve ulasim hizmetleri gibi diger yerel isletmelerle isbirligi yaparak ortak
promosyonlar veya paketler olusturun. Bu yaklasim, goértndrlGgu artirabilir ve kapsamli bir
deneyim sunarak daha fazla ziyaretgi ¢cekebilir.

. Topluluk Etkinliklerine Katilin

Yerel festivallere, pazarlara ve fuarlara katilarak sundugunuz hizmetleri sergileyin. Toplulukla

etkilesim kurmak, iliskiler kurmaniza yardimci olur ve agizdan agiza tavsiyeler olusturabilir.




Employment T’I‘“‘\ Cx
and Hiring Staff —

1. Understand Employment Law
Contracts: Provide written contracts to all employees outlining the terms and conditions of
employment, including job title, salary, working hours, and duties. In Turkey, employment
contracts (is Sd6zlesmesi) must comply with the Turkish Labour Law.
Minimum Wage: Ensure compliance with the national minimum wage set by the Turkish
government, which may vary based on the worker's experience and role.
Working Hours and Leave: Familiarise yourself with Turkey's regulations regarding working
hours, rest breaks, annual leave (minimum 14 days for the first year), and public holidays.

2. Recruitment Process
Job Descriptions: Create clear job descriptions detailing responsibilities and qualifications,
adhering to Turkish labour standards.
Equality and Anti-Discrimination: Follow Turkey's Labour Law to ensure a fair hiring
process, avoiding discrimination based on gender, age, disability, ethnicity, etc.
Data Protection: Comply with Turkey's Personal Data Protection Law (KVKK) when handling
applicants' personal information.

3. Tax Registration
Employer Registration: Register as an employer with the Turkish Tax Office (Vergi Dairesi)
before hiring employees. You will need to obtain a tax identification number for
employment-related tax payments.
Payroll System: Deduct income tax and social security contributions (Sosyal Giivenlik
Kurumu - SGK) from employee wages and remit these to the relevant authorities.

4. Social Insurance Contributions
Social Security Contributions: Employers in Turkey must pay social security contributions
for employees, which fund social welfare benefits like health insurance and pensions. The
contribution rate depends on the employee's earnings and contract type.
Pension Schemes: Consider setting up a private pension scheme (Bireysel Emeklilik Sistemi
- BES) to enhance employee benefits, although it's not mandatory.

5. Health and Safety Regulations
Workplace Safety: Comply with Turkey's Occupational Health and Safety Law, ensuring a
safe work environment. Conduct regular risk assessments and provide necessary training to
employees.
Employee Rights: Familiarise yourself with employees' rights under Turkish labour law
regarding workplace conditions, health and safety policies, and reporting procedures.




Istihdam ve .o .
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1. is Hukukunu Anlayin
Sozlegmeler: Tim galisanlara is unvani, maas, ¢alisma saatleri ve gorevleri de dahil
olmak Uzere istihdamin sartlarini ve kosullarini iceren yazili s6zlesmeler saglayin.
Turkiye’de is sézlesmeleri (is S6zlesmesi) Tiirk is Kanunu’na uygun olmalidr.
Asgari Ucret: Tirk hiikiimeti tarafindan belirlenen ve calisanin deneyimi ve roliine
gore degisebilen ulusal asgari Gicrete uyum saglayin.
Galisma Saatleri ve izin: Tiirkiye’nin calisma saatleri, dinlenme aralari, yillik izin (ilk yil
icin minimum 14 glin) ve resmi tatillerle ilgili dizenlemelerini 6grenin.

2. ise Alim Siireci
Is Tanimlari: Tiirk is standartlarina uygun olarak sorumluluklari ve nitelikleri ayrintili
bir sekilde aciklayan net is tanimlari olusturun.
Esitlik ve Ayrimcilik Karsithgi: Cinsiyet, yas, engellilik, etnik koken vb. temelinde
ayrimciliktan kaginarak adil bir ise alim siireci saglamak icin Tiirkiye is Kanunu’na uyun.
Veri Koruma: Adaylarin kisisel bilgilerini islerken Turkiye'nin Kisisel Verilerin
Korunmasi Kanunu'na (KVKK) uygun hareket edin.

3. Vergi Kaydi
isveren Kaydi: Calisanlari ise almadan &nce isveren olarak Vergi Dairesi’ne kaydolun.
istihdama iliskin vergi édemeleri icin bir vergi kimlik numarasi almaniz gerekecektir.
Bordro Sistemi: Calisan maaslarindan gelir vergisi ve sosyal glivenlik (Sosyal Glivenlik
Kurumu - SGK) kesintilerini yaparak ilgili makamlara iletin.

4. Sosyal Givenlik Katkilari
Sosyal Giivenlik Katkilari: Tiirkiye'deki isverenler, galisanlar igin sosyal glivenlik katki
paylari 6demek zorundadir. Bu katkilar, saglik sigortasi ve emeklilik gibi sosyal yardim
haklarini finanse eder. Katki orani, calisanin kazancina ve s6zlesme tiiriine baghdir.
Emeklilik Planlari: Zorunlu olmamakla birlikte, calisan faydalarini artirmak icin 6zel
emeklilik plani (Bireysel Emeklilik Sistemi - BES) olusturmayi disinn.

5. Saglik ve Giivenlik Diizenlemeleri
Is Yeri Giivenligi: Turkiye'nin is Sagligi ve Guivenligi Kanunu'na uyarak giivenli bir
calisma ortami saglayin. Diizenli olarak risk degerlendirmeleri yapin ve calisanlara
gerekli egitimleri verin.
Calisan Haklari: Calisma kosullari, saglik ve glivenlik politikalari ve raporlama
proseddirleri ile ilgili olarak Tark is hukuku kapsaminda calisan haklari hakkinda bilgi
edinin.




Milteci Turizm Girisimcisi Olmak [S
Dayaniklilik

* Bir miilteci girisimci olarak, 6zellikle turizm sektoriinde is kurmak hem tatmin edici hem
de zorlu bir yolculuk olabilir. Savas veya ¢atisma sonrasinda yeni bir hayat kurmak,
sadece finansal ve operasyonel cabalar gerektirmez, ayni zamanda duygusal ve zihinsel iyi
olusa da 6zen gostermeyi gerektirir. Dayanikhlik gelistirmek, duygusal destek aramak ve
zihinsel sagligi beslemek, basarili bir is kurmanin ve istikrar ile 6z-yeterlilik hissi
olusturmanin temel adimlaridir. Bu rehber, miilteci turizm girisimcilerine, zihinsel
sagliklarini 6nceliklendirmeleri, dayaniklilik gelistirmeleri ve duygusal destek aramalari icin
icgoriler ve pratik stratejiler sunmayi amaclamaktadir.

* 1. Catisma Sonrasi Duygusal ve Zihinsel Saglik Zorluklarini Anlamak

* Catisma sonrasi ortamlar genellikle gesitli zihinsel saglik sorunlarina neden olur, bunlar
arasinda sunlar bulunmaktadir:

* Travma ve Stres: Miilteciler, yerinden edilme, kayiplar ve gatismaya maruz kalma
nedeniyle travmanin kalici etkilerini yasayabilir. Bu, sizin igin ¢ok kisisel bir yolculuk
olacaktir.

» Kayg ve Belirsizlik: Farkli bir Glkede yeni bir hayat ve is kurmak, belirsizlik ve entegrasyon
zorluklari nedeniyle kaygiya yol acabilir.

* lzolasyon: Dil bariyerleri, kuiltiirel farkhliklar ve tanidik bir destek aginin eksikligi, yalnizlik
hissine neden olabilir.

* Titkenmislik: Ozellikle turizm sektoriinde girisimciligin getirdigi talepler, hem zihinsel hem
de fiziksel sagligi etkileyen bir yorgunluga yol agabilir.

* 2. Duygusal Dayanikhilik Gelistirmek

* Dayaniklilik, strese uyum saglama ve zorluklarin istesinden gelme yetenegidir. Bu,
hayatlarini yeniden insa eden miilteci girisimciler icin hayati bir beceridir. Iste duygusal
dayanikliliginizi gelistirmenize yardimci olacak bazi yollar:

* 2.1 Kendini Tanima Uygulamasi

* Zorluklarinizi ve Zayif Yonlerinizi Taniyin: Stres veya duygusal rahatsizlik yaratan
durumlari belirleyin. Bu tetikleyicileri anlamak, duygusal tepkileri yonetmenize yardimci
olabilir.

* Duygular Kabul Edin: Kaygi, korku veya Gzilintl gibi duygulari yargilamadan kabul edin.
Duygulari fark etmek, onlari etkili bir sekilde yonetmenin ilk adimidir.

* 2.2 Gergekgi Hedefler Belirleyin

* Kiigiik Baslayin: Ozgiiven olusturmak icin kiiciik, ulasilabilir is hedefleri belirleyin. Kiigiik
basarilari kutlayarak kendinizi motive edin.

* Bir Plan Yapin: Stresle basa ¢ikma ve zorluklara uyum saglama stratejilerini iceren bir is
plani gelistirin.




Milteci Turizm Girisimcisi Olmak [S
Dayaniklilik

* 2.3 Bas Etme Mekanizmalari Gelistirin

* Pozitif Diisiinme: Olumsuz distinceleri olumlu ve yapici distincelere donlistirme pratigi
yapin. Kontrol edebileceginiz seylere odaklanin, kontrol edemeyeceginiz seylere degil.

* Farkindalik ve Rahatlama: Stresi yonetmek ve dengede kalmak icin meditasyon, derin
nefes alma veya yoga gibi farkindalik uygulamalarina katilin.

* Sorun Co6zme: Zorluklari yonetilebilir adimlara ayirarak, secenekleri kesfederek ve
¢OzUmler arayarak sistematik bir sekilde yaklasin.

* 3. Duygusal Destek Aramak

* Kendiniz ve isiniz i¢in bjr destek sistemi gelistirin. Diger isletmeler, milteciler, STK'lar ve
musterilerle konusun. Is diinyasinda taninir hale gelin ve toplulukla etkilesim kurun.

* 3.1 Yerel Topluluk ile Baglanti Kurun

+ s Aglarina Katilin: Yerel turizm is derneklerine veya miilteci destek gruplarina katilin.
Diger girisimcilerle baglanti kurmak, degerli bilgiler, ag olusturma firsatlari ve duygusal
destek saglayabilir. Yerel topluluk etkinliklerine ve kiltirel festivallere katilin. Baglantilar
kurmak, yalnizlik hissini azaltabilir ve aidiyet duygusunu gii¢lendirebilir.

* 3.2 Kisisel Bir Destek Sistemi Olusturun

* Giivenilir Kigiler Bulun: Aile, arkadaglar veya diger girisimciler olsun, size destek
verebilecek kisileri belirleyin. Deneyimleri paylagsmak, stresi hafifletebilir ve zorluklara
farkh bir bakis agisi sunabilir.

* Mentor Arayin: Turizm sektoriinde bir mentor bulun. Mentorlar, tavsiye, cesaretlendirme
ve rehberlik sunarak is ortaminda gezinmenize yardimci olabilir ve duygusal glivence
saglayabilir.

* 3.3 Profesyonel Destek Hizmetlerini Kullanin

* Danigsmanlik Hizmetleri: Miltecilere Uicretsiz veya uygun fiyath zihinsel saglik hizmetleri
sunan kuruluslari arastirin. Profesyonel bir danismanla konusmak, travmayi islemeye ve
basa cikma stratejileri gelistirmeye yardimci olabilir.

* Zihinsel Saghk Yardim Hatlari: Kriz zamanlarinda acil destek almak igin ulusal zihinsel
saglik yardim hatlarina veya miilteci destek hatlarina basvurun.




Milteci Turizm Girisimcisi Olmak [S
Dayaniklilik

* 4. Zihinsel iyi Olusunuza Dikkat Edin

* Zihinsel sagligi korumak, girisimciligin getirdigi taleplerle basa ¢ikmak i¢in cok dnemlidir.
Iste zihinsel sagliginizi beslemenize yardimci olacak bazi stratejiler:

* 4.1 Saghkl Bir is-Yasam Dengesi Kurun

* Sinirlar Belirleyin: Calisma saatlerini belirleyin ve is ile kisisel zaman arasinda net bir sinir
olusturun. Bu, tikenmisligi dnlemeye ve rahatlama ile kendinize bakim i¢in zaman
ayirmaniza yardimci olur.

* Mola Planlayin: Calisma gliniinliz boyunca diizenli molalar vermek, yeniden sarj olmak ve
odaklanmayi siirdirmek igin 6nemlidir. Isten uzaklasip keyif veren etkinliklere katilmak
icin zaman ayirin.

* 4.2 Kendi Kendine Bakimi Uygulayin

* Fiziksel Saghk: Dizenli egzersiz, dengeli beslenme ve yeterli uyku ile fiziksel sagligi
onceliklendirin. Fiziksel iyi olus, dogrudan zihinsel saglig etkiler.

* Hobiler ve ilgi Alanlan: is disinda size nese ve rahatlama saglayan hobiler veya
etkinliklerle ilgilenin. Bu, okumak, yemek pisirmek veya dogada yiriyus yapmak gibi her
sey olabilir.

* 4.3 Ogrenmeye ve Gelismeye Devam Edin

* Atolyelere Katilin: Zihinsel saglik, girisimcilik ve stres yonetimi ile ilgili atdlye ¢alismalarina
ve egitim programlarina katilin.

* Yeni Beceriler Gelistirin: Yeni beceriler 6grenmek, sadece isinize fayda saglamakla kalmaz,
ayni zamanda 6zguveni artirir ve bir amag duygusu kazandirir.




Further Reading g

The following non-exhaustive list of resources provides valuable information on starting a business,

marketing support, grants, financing, and entrepreneurial assistance, particularly for refugees:

1. KOSGEB (Small and Medium Enterprises Development Organization of Turkiye) Website:

https://www.kosgeb.gov.tr/

KOSGEB offers a variety of supports for small businesses, including training, mentoring, and
financial grants. Refugees can explore how to start a tourism business and receive tailored

support to develop their ventures.

2. TURSAB (Association of Turkish Travel Agencies) Website: https://www.tursab.org.tr/

TURSAB is the national tourism authority, providing essential business resources, training, and
insights for those in the tourism industry. It offers valuable support to refugee entrepreneurs in

the sector.

3. TOBB (Union of Chambers and Commodity Exchanges of Tiirkiye) Website:

https://www.tobb.org.tr/

TOBB supports businesses in a variety of sectors, offering networking opportunities, guidance on
starting a business, and access to markets. It’s a great resource for refugees aiming to launch or

grow their tourism enterprises.

4. Refugee Support Center (Miilteci Destek Dernegi - MUDEM) Website:

https://www.mudem.org/

MUDEM provides targeted assistance for refugees, including resources on how to start
businesses. Refugees can access legal, financial, and educational support to help them build a

sustainable tourism business.

5. T.C. Ticaret Bakanligi (Ministry of Trade) Website: https://www.ticaret.gov.tr/

The Ministry of Trade’s website offers detailed guidance on the steps, legal requirements, and

available supports for setting up a business in Tiirkiye. This is an excellent resource for refugees

needing a step-by-step guide.



https://www.kosgeb.gov.tr/
https://www.tursab.org.tr/
https://www.tobb.org.tr/
https://www.mudem.org/
https://www.ticaret.gov.tr/

Ek Okuma

Asagidaki kapsamli olmayan kaynak listesi, 6zellikle multeciler icin, is kurma, pazarlama destegi,

hibeler, finansman ve girisimcilik yardimi konularinda degerli bilgiler sunmaktadir:

1. KOSGEB (Tiirkiye Kiiciik ve Orta Olgekli isletmeleri Gelistirme ve Destekleme idaresi Baskanlig)

Web sitesi: https://www.kosgeb.gov.tr/

KOSGEB, kiiclik isletmelere egitim, mentorluk ve mali hibeler dahil olmak lizere cesitli destekler
sunar. Miilteciler, turizm isletmesi nasil kurulacagina dair bilgi alabilir ve girisimlerini gelistirmek

icin 6zel olarak hazirlanmis desteklerden yararlanabilirler.

2. TURSAB (Tiirkiye Seyahat Acentalan Birligi)

Web sitesi: https://www.tursab.org.tr/

TURSAB, turizm sektériinde faaliyet gésterenler icin temel is kaynaklari, egitim ve analizler sunan

ulusal turizm otoritesidir. Sektérdeki milteci girisimcilere degerli destek saglar.

3. TOBB (Tiirkiye Odalar ve Borsalar Birligi)

Web sitesi: https://www.tobb.org.tr/

TOBB, cgesitli sektorlerdeki isletmelere destek vererek, is agl olusturma firsatlari, is kurma
rehberligi ve pazarlara erisim saglar. Turizm isletmelerini baslatmak veya bliylitmek isteyen

miilteciler icin harika bir kaynaktir.

4. Miilteci Destek Dernegi (MUDEM)

Web sitesi: https://www.mudem.org/

MUDEM, miiltecilere, isletme kurma kaynaklari da dahil olmak tizere, hedefe yonelik destek
sunar. Miilteciler, stirdtrtlebilir bir turizm isletmesi kurmalarina yardimci olacak yasal, finansal

ve egitim desteklerine erisebilirler.

5. T.C. Ticaret Bakanhgi

Web sitesi: https://www.ticaret.gov.tr/

Ticaret Bakanligi'nin web sitesi, Tiirkiye'de is kurma adimlari, yasal gereklilikler ve mevcut

destekler hakkinda ayrintili rehberlik sunar. Bu, adim adim rehbere ihtiya¢ duyan miilteciler igin

miikemmel bir kaynaktir.



https://www.kosgeb.gov.tr/
https://www.tursab.org.tr/
https://www.tobb.org.tr/
https://www.mudem.org/
https://www.ticaret.gov.tr/
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Introduction

Starting your own tourism business in Belgium as a refugee is an empowering way to build a
new life and contribute to the local economy. Belgium offers a supportive environment for
entrepreneurs, with various resources and training programmes available to help refugees
integrate into the business landscape. While the process may seem daunting, it is achievable
with careful planning, a clear understanding of legal requirements, and access to support
networks. The strength of Belgium's tourism industry offers many possibilities — from guided
tours and hospitality to niche products, arts, heritage and culture, as well as outdoor activities

and adventure sports.
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Inleiding

Je eigen toeristisch bedrijf starten in Belgié als vluchteling is een krachtige manier om een

nieuw leven op te bouwen en bij te dragen aan de lokale economie. Belgié biedt een
ondersteunende omgeving voor ondernemers, met diverse middelen en
trainingsprogramma's die vluchtelingen helpen integreren in het bedrijfsleven. Hoewel het
proces overweldigend kan lijken, is het haalbaar met zorgvuldige planning, een duidelijk
begrip van de wettelijke vereisten en toegang tot ondersteuningsnetwerken. De kracht van de
Belgische toerismesector biedt veel mogelijkheden — van rondleidingen en gastvrijheid tot

nicheproducten, kunst, erfgoed en cultuur, evenals buitenactiviteiten en avontuursporten.

STARTING
- ABUSNESS

TUNCIPATLIM
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A Step by Step Summary

10.

Business Idea: Develop a clear business concept based on market research and your
target audience in Belgium.

Choose Business Structure: Decide between sole trader (eenmanszaak), partnership
(vennootschap onder firma - VOF), or limited company (besloten vennootschap - BV).
Most small businesses in Belgium start as sole traders or limited companies (BV).
Business Name: Choose and register a unique business name with the Crossroads Bank for
Enterprises (Kruispuntbank van Ondernemingen - KBO) if you’re trading under a name
other than your own.

Register with Tax Authorities: Register for taxes, including VAT (if applicable), through the
Federal Public Service Finance (Federale Overheidsdienst Financién).

Open a Business Bank Account: Set up a separate business account to manage your
finances.

Secure Funding: Explore funding options like loans, grants, or support from local
organisations such as UNIZO or the SME portfolio (KMO-portefeuille).

Comply with Licensing & Permits: Check if you need specific licences or permits for your
industry (e.g., food businesses) by contacting local government offices.

Get Insurance: Ensure you have adequate business insurance, such as public liability and
employers' liability insurance.

Prepare Financials: Set up accounting software, hire an accountant, and keep track of your
income and expenses.

Launch & Promote: Launch your business with a marketing plan, using social media, local

advertising, and networking opportunities to promote your services.
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Een Stapsgewijze Samenvatting

10.

Zakelijk Idee: Ontwikkel een duidelijk bedrijfsconcept op basis van marktonderzoek en uw
doelgroep in Belgié.

Kies Bedrijfsstructuur: Kies tussen een eenmanszaak, vennootschap onder firma (VOF) of
besloten vennootschap (BV). De meeste kleine bedrijven in Belgié starten als
eenmanszaak of besloten vennootschap (BV).

Bedrijfsnaam: Kies en registreer een unieke bedrijfsnaam bij de Kruispuntbank van
Ondernemingen (KBO) als u handelt onder een andere naam dan uw eigen.

Registratie bij de Belastingdienst: Registreer voor belastingen, inclusief btw (indien van
toepassing), via de Federale Overheidsdienst Financién.

Open een Zakelijke Bankrekening: Open een aparte zakelijke rekening om uw financién te
beheren.

Financiering Veiligstellen: Onderzoek financieringsopties zoals leningen, subsidies of
steun van lokale organisaties zoals UNIZO of de KMO-portefeuille.

Voldoen aan Licenties & Vergunningen: Controleer of u specifieke licenties of
vergunningen nodig heeft voor uw sector (bijv. voedingsbedrijven) door contact op te
nemen met lokale overheidsinstanties.

Verzekering: Zorg ervoor dat u voldoende bedrijfsverzekeringen heeft, zoals een
aansprakelijkheidsverzekering en een werkgeversverzekering.

Financiéle Voorbereiding: Stel boekhoudsoftware in, neem een accountant in dienst en
houd uw inkomsten en uitgaven bij.

Start & Promoot: Start uw bedrijf met een marketingplan en gebruik sociale media, lokale

advertenties en netwerkmogelijkheden om uw diensten te promoten.
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Introduction

As a refugee, you bring unique cultural knowledge, skills, and experiences that can set your
business apart. In Belgium, organisations like the Union of Self-Employed Entrepreneurs
(UNIZO) and local Chambers of Commerce provide guidance, mentorship, and even grants to
help you get started. By choosing a viable business idea, registering with the Crossroads
Bank for Enterprises (Kruispuntbank van Ondernemingen - KBO), and following local

regulations, you can create a thriving business.

Generating business ideas, especially in the tourism

sector, requires creativity, research, and an
understanding of your target audience. Start by
identifying gaps in the Belgian market—consider
what tourists are seeking but can’t easily find. This
might include niche experiences like eco-tourism in
the Ardennes, cultural immersion in Flemish towns,

or off-the-beaten-path adventures. Think about your

unique strengths, such as your cultural background,
language skills, or personal experiences, which can

be assets in shaping a distinctive offering.

Involve others in brainstorming sessions to gain different perspectives. Collaborating with
locals or people from diverse backgrounds can help uncover fresh, innovative ideas that
resonate with different tourist groups. Pay attention to travel trends such as sustainable
tourism, adventure travel, and community-based tourism, which are increasingly gaining

popularity in Belgium.
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Een toeristisch bedrijf starten
in Belgié: |deeén genereren

Inleiding

Als vluchteling brengt u unieke culturele kennis, vaardigheden en ervaringen mee die uw
bedrijf kunnen onderscheiden. In Belgié bieden organisaties zoals de Unie van Zelfstandige
Ondernemers (UNIZO) en lokale Kamers van Koophandel begeleiding, mentorschap en zelfs
subsidies om u op weg te helpen. Door een haalbaar bedrijfsidee te kiezen, u in te schrijven
bij de Kruispuntbank van Ondernemingen (KBO) en de lokale regelgeving te volgen, kunt u

een bloeiend bedrijf opbouwen.

Het genereren van bedrijfsideeén, vooral in de toerismesector, vereist creativiteit,
onderzoek en begrip van uw doelgroep. Begin met het identificeren van hiaten in de
Belgische markt—bedenk wat toeristen zoeken, maar niet gemakkelijk kunnen vinden. Dit
kan onder meer niche-ervaringen zijn zoals ecotoerisme in de Ardennen, culturele
onderdompeling in Vlaamse steden of avonturen buiten de gebaande paden. Denk aan uw
unieke sterke punten, zoals uw culturele achtergrond, taalvaardigheden of persoonlijke
ervaringen, die waardevolle troeven kunnen zijn bij het vormgeven van een onderscheidend

aanbod.

Betrek anderen bij brainstormsessies om verschillende perspectieven te verkrijgen.
Samenwerken met lokale bewoners of mensen uit diverse achtergronden kan helpen om
nieuwe, innovatieve ideeén te ontdekken die aansluiten bij verschillende toeristengroepen.
Let op reistrends zoals duurzaam toerisme, avontuurlijke reizen en gemeenschapsgericht

toerisme, die steeds populairder worden in Belgié.



Introduction

Writing a tourism business plan in Belgium requires careful consideration of various

. Executive Summary

Start with an overview of your business idea, mission
statement, and the unique value proposition. This
section should capture the essence of your tourism

venture.
. Market Research

Conduct thorough research on the tourism industry in
Ireland, including current trends, target demographics,
and competitor analysis. Highlight what makes your

offering unique and how it fits into the market.
. Business Description

Detail the nature of your tourism business, whether it's
a travel agency, tour operator, or accommodation
provider. Include information about your services,
location, and any partnerships with local attractions or

businesses.

elements to ensure success. Here’s a guide to help you create an effective plan:
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Een toeristisch bedrijf starten in
Belgié: Een Businessplan Schrijven

Een businessplan schrijven voor een toeristisch bedrijf in Belgié vereist zorgvuldige

overweging van verschillende elementen om succes te verzekeren. Hier is een gids om u te

helpen een effectief plan te maken:

1. Samenvatting

Begin met een overzicht van uw bedrijfsidee,

-—
missieverklaring en unieke waardepropositie. Deze : :
sectie moet de kern van uw toeristische onderneming -_—
vastleggen.

2. Marktonderzoek
Voer grondig onderzoek uit naar de toerismesector in
Belgié, inclusief de huidige trends, doelgroep en
concurrentieanalyse. Benadruk wat uw aanbod uniek
maakt en hoe het in de markt past.
3. Beschrijving van het Bedrijf
Beschrijf de aard van uw toeristische bedrijf, of het nu N\

een reisbureau, touroperator of
accommodatieverstrekker is. Voeg informatie toe over
uw diensten, locatie en eventuele samenwerkingen

met lokale bezienswaardigheden of bedrijven.



Introduction

As your business grows your focus will switch. Planning how, when and your expectations

around these changes early will substantially benefit your business in the short, medium,

and long term.

4. Marketing Strategy r \
* Qutline your marketing plan, including branding, online @

presence, social media strategies, and promotional
activities. Consider how to leverage local events and
partnerships to boost visibility.

5. Financial Projections

* Provide detailed financial forecasts, including startup
costs, revenue projections, and break-even analysis.
Highlight funding sources and how you plan to achieve

profitability.
6. Operational Plan

* Describe the daily operations, staffing needs, and any

r‘\'
technology or systems required for your business. [ )

.V
Include compliance with local regulations and health

and safety standards
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Een toeristisch bedrijf starten in
Belgié: Een Businessplan Schrijven

Naarmate uw bedrijf groeit, zal uw focus verschuiven. Door vroegtijdig te plannen hoe,

wanneer en uw verwachtingen omtrent deze veranderingen, zult u uw bedrijf op korte,

middellange en lange termijn aanzienlijk ten goede komen.

4. Marketingstrategie
Omlijn uw marketingplan, inclusief branding, online
aanwezigheid, sociale mediastrategieén en r \
promotionele activiteiten. Overweeg hoe u lokale @
evenementen en samenwerkingen kunt benutten om

de zichtbaarheid te vergroten.

5. Financiéle Projecies
Geef gedetailleerde financiéle prognoses, inclusief

opstartkosten, omzetprognoses en break-even

analyse. Vermeld de financieringsbronnen en hoe u

van plan bent winstgevendheid te bereiken.

6. Operationeel Plan
Beschrijf de dagelijkse operaties, personeelsbehoeften .N
en eventuele technologie of systemen die nodig zijn c o
voor uw bedrijf. Zorg ervoor dat u voldoet aan lokale

regelgeving en gezondheids- en veiligheidsnormen.



Opening a Tourism
Business in Belgium:
Finance and Banking Tips

Open a Business Bank Account: Keep personal and business finances separate by
opening a dedicated business bank account. This helps with tracking income, managing

expenses, and building credibility with clients and partners.

Required Documents: To open a business account in Belgium, you'll need identification
(passport or Belgian ID card), proof of address (such as a utility bill or official government
letter), and proof of business registration (KBO number or documents from the

Crossroads Bank for Enterprises).

Choose the Right Bank: Compare different banks in Belgium for their business account
features, fees, and online banking services. The major banks include BNP Paribas Fortis,
KBC, and ING Belgium. Some banks offer business accounts tailored to small businesses,

with useful tools like invoicing and expense tracking.

Consider Online Banks: If traditional banks are too restrictive, consider online or digital
banks like Revolut, N26, or Bung, which are popular among entrepreneurs for their low

fees and easy setup.

Leverage Financial Advice: Seek advice from local Chambers of Commerce or
organisations such as UNIZO to understand Belgian banking rules and the services

available for new entrepreneurs.

Monitor Fees: Be aware of transaction, maintenance, and withdrawal fees that may
impact your business cash flow. Understanding these costs will help you manage your

finances more effectively.

. Set Up Digital Payments: Many tourists prefer cashless payments. Ensure your business

bank account supports card payments, mobile wallets, and online transactions to

provide convenience for your customers.




10
Een Toeristisch Bedrijf
Starten in Belgié: Financién
en Bankieren Tips

Open een Zakelijke Bankrekening: Houd persoonlijke en zakelijke financién gescheiden
door een speciale zakelijke bankrekening te openen. Dit helpt bij het volgen van
inkomsten, het beheren van uitgaven en het opbouwen van geloofwaardigheid bij
klanten en partners.

. Vereiste Documenten: Om een zakelijke rekening in Belgié te openen, heeft u een

identiteitsbewijs (paspoort of Belgische ID-kaart), een bewijs van adres (zoals een
energierekening of officiéle overheidsbrief) en een bewijs van bedrijfsregistratie (KBO-
nummer of documenten van de Kruispuntbank van Ondernemingen) nodig.

Kies de Juiste Bank: Vergelijk verschillende banken in Belgié op basis van hun zakelijke
rekeningfuncties, kosten en online bankdiensten. De belangrijkste banken zijn BNP
Paribas Fortis, KBC en ING Belgié. Sommige banken bieden zakelijke rekeningen aan die
zijn afgestemd op kleine ondernemingen, met handige tools zoals facturatie en
uitgavenbeheer.

Overweeg Online Banken: Als traditionele banken te beperkend zijn, overweeg dan
online of digitale banken zoals Revolut, N26 of Bung, die populair zijn bij ondernemers
vanwege hun lage kosten en gemakkelijke opzet.

Profiteer van Financieel Advies: Vraag advies aan bij lokale Kamers van Koophandel of
organisaties zoals UNIZO om de Belgische bankregels en beschikbare diensten voor
nieuwe ondernemers te begrijpen.

Houd Kosten in de Gaten: Wees bewust van transactiekosten, onderhoudskosten en
opnamekosten die uw zakelijke cashflow kunnen beinvloeden. Het begrijpen van deze
kosten zal u helpen uw financién effectiever te beheren.

Installeer Digitale Betalingen: Veel toeristen geven de voorkeur aan cashless betalingen.
Zorg ervoor dat uw zakelijke bankrekening kaartbetalingen, mobiele portemonnees en

online transacties ondersteunt om gemak te bieden aan uw klanten.




Registering Your D s 10
Business & Taxation

* Choose a Business Structure: Decide on your business type—sole trader (eenmanszaak),
partnership (vennootschap onder firma - VOF), or limited company (besloten
vennootschap - BV). Each has different legal and tax implications, with a sole trader being
the simplest and fastest to start.

* Register Your Business Name: If you’re trading under a name other than your own, you
must register your business name with the Crossroads Bank for Enterprises
(Kruispuntbank van Ondernemingen - KBO). This can be done through your local Chamber
of Commerce (Kamer van Koophandel).

* Register with the Tax Authorities: Set up your business for tax purposes by registering
with the Federal Public Service Finance (FOD Financién). This includes registering for
income tax and Value Added Tax (VAT - BTW) if applicable.

» Register for Social Insurance: If you plan to hire staff, register as an employer with the
National Social Security Office (Rijksdienst voor Sociale Zekerheid - RSZ) to make social
security contributions.

* Get Required Permissions: Depending on your industry (e.g., tour guiding, food services),
check for specific licences or permits. Contact your local Chamber of Commerce or the
Federal Public Service Economy (FOD Economie) for guidance on regulatory requirements.

Taxation

* As asole trader in Belgium, you pay taxes through the self-assessment system. First,
register with the Federal Public Service Finance (FOD Financién) for income tax. Each year,
file your tax return by June 30th. You’ll be taxed on your business profits after deducting
allowable expenses, such as rent, utilities, and supplies.

* You may also need to register for Value Added Tax (VAT - BTW) if your annual turnover
exceeds €25,000. Additionally, make social security contributions through the RSZ.

Regularly set aside money for these payments to avoid tax issues.




Uw Bedrijf Registreren = /’I I

& Belastingen

* Kies een Bedrijfsstructuur: Bepaal uw bedrijfstype—eenmanszaak, vennootschap onder
firma (VOF) of besloten vennootschap (BV). Elk heeft verschillende juridische en fiscale
implicaties, waarbij eenmanszaak de eenvoudigste en snelste is om te starten.

* Registreer Uw Bedrijfsnaam: Als u handelt onder een andere naam dan uw eigen, moet u
uw bedrijfsnaam registreren bij de Kruispuntbank van Ondernemingen (KBO). Dit kan via
uw lokale Kamer van Koophandel (Kamer van Koophandel).

* Registratie bij de Belastingdienst: Stel uw bedrijf in voor fiscale doeleinden door u te
registreren bij de Federale Overheidsdienst Financién (FOD Financién). Dit omvat de
registratie voor inkomstenbelasting en, indien van toepassing, de Belasting over de
Toegevoegde Waarde (BTW).

* Registratie voor Sociale Zekerheid: Als u van plan bent personeel in dienst te nemen,
registreer uzelf dan als werkgever bij de Rijksdienst voor Sociale Zekerheid (RSZ) om
sociale zekerheidsbijdragen te betalen.

* Vereiste Vergunningen: Afhankelijk van uw sector (bijv. gidsdiensten, voedingsbedrijven),
controleer of u specifieke licenties of vergunningen nodig heeft. Neem contact op met uw
lokale Kamer van Koophandel of de Federale Overheidsdienst Economie (FOD Economie)
voor advies over regelgeving.

Belastingen

Als eenmanszaak in Belgié betaalt u belastingen via het zelfbeoordelingssysteem. Registreer
uzelf eerst bij de Federale Overheidsdienst Financién (FOD Financién) voor
inkomstenbelasting. Dien elk jaar uw belastingaangifte in véér 30 juni. U wordt belast op uw
bedrijfswinst na aftrek van toegestane kosten, zoals huur, nutsvoorzieningen en

benodigdheden.

Mogelijk moet u zich ook registreren voor de Belasting over de Toegevoegde Waarde (BTW)
als uw jaarlijkse omzet meer dan €25.000 bedraagt. Daarnaast moet u via de RSZ sociale

zekerheidsbijdragen betalen. Zet regelmatig geld opzij voor deze betalingen om fiscale

problemen te voorkomen.




Promoting Your Tourism Business

1. Utilise Digital Marketing
Website Optimsation: Ensure
your website is user-friendly,
mobile-responsive, and optimized
for SEO to attract organic traffic.
Social Media Engagement:

Make sure you are on relevant
social media platforms like
Instagram, Facebook, and TikTok
to showcase high quality visuals

of your offerings and engage with St Patrick's Cathedral, Guided Tour,
potential travelers. Courtesy Fdilte Ireland

* 2. Collaborate with Locally and Regionally Influential People

* Partner with travel bloggers and influencers who have a following that aligns with
your target audience. They can provide authentic content and reach a wider
audience through their platforms.

» 3. Offer Unique Experiences

* Create tailored experiences that highlight Belgium'’s culture, history, and natural
beauty. Consider packages that include local cuisine, guided tours, or adventure
activities to attract diverse tourists.

* 4. Utilise Local Partnerships

* Collaborate with other local businesses, such as restaurants, hotels, and transport
services, to create joint promotions or packages. This can enhance visibility and
attract more visitors.

* 5. Engage in Community Events

* Participate in local festivals, markets, and fairs to showcase your offerings. Engaging
with the community helps build relationships and can generate word-of-mouth
referrals.




Uw Toeristisch Bedrijf Promoten

1. Maak Gebruik van Digitale Marketing

Website-optimalisatie: Zorg ervoor dat uw website gebruiksvriendelijk, mobiel
responsief en geoptimaliseerd is voor SEO om organisch verkeer aan te trekken.
Social Media Engagement: Zorg ervoor dat u aanwezig bent op relevante sociale
mediaplatformen zoals Instagram, Facebook en TikTok om hoogwaardige visuals van
uw aanbod te presenteren en in contact te komen met potentiéle reizigers.

2. Werk Samen met Lokale en Regionale Invloedrijke Personen

Werk samen met reisbloggers en influencers die een doelgroep hebben die aansluit bij
uw doelgroep. Zij kunnen authentieke content leveren en een breder publiek bereiken
via hun platforms.

3. Bied Unieke Ervaringen aan

Creéer op maat gemaakte ervaringen die de Belgische cultuur, geschiedenis en
natuurlijke schoonheid benadrukken. Overweeg pakketten die lokale gerechten,
begeleide tours of avontuurlijke activiteiten omvatten om diverse toeristen aan te
trekken.

4. Maak Gebruik van Lokale Partnerschappen

Werk samen met andere lokale bedrijven, zoals restaurants, hotels en
vervoersdiensten, om gezamenlijke promoties of pakketten te creéren. Dit kan de
zichtbaarheid vergroten en meer bezoekers aantrekken.

5. Neem Deel aan Gemeenschapsevenementen

Neem deel aan lokale festivals, markten en beurzen om uw aanbod te presenteren.

Betrokkenheid bij de gemeenschap helpt bij het opbouwen van relaties en kan mond-

tot-mondreclame genereren.




Employment and ° 2 o
Hiring Staff T’I‘&\ I I

1. Understand Employment Law

Contracts: Provide written contracts to all employees outlining the terms and conditions of
employment, including job title, salary, working hours, and duties. In Belgium, employment
contracts (arbeidsovereenkomsten) must comply with the Belgian Labour Law.

Minimum Wage: Ensure compliance with the national minimum wage (minimumloon),
which varies depending on age, sector, and experience.

Working Hours and Leave: Familiarise yourself with Belgian regulations regarding working
hours, rest breaks, annual leave (minimum of 20 days for full-time workers), and public
holidays.

2. Recruitment Process

Job Descriptions: Create clear job descriptions that detail responsibilities and qualifications
in line with Belgian employment standards.

Equality and Anti-Discrimination: Follow the anti-discrimination laws in Belgium to ensure a
fair hiring process, avoiding discrimination based on gender, age, disability, ethnicity, etc.
Data Protection: Comply with GDPR regulations when handling applicants' personal
information.

3. Tax Registration

Employer Registration: Register as an employer with the National Social Security Office
(Rijksdienst voor Sociale Zekerheid - RSZ) before hiring employees. You will receive an
employer identification number.

Payroll System: Deduct income tax and social security contributions (RSZ-bijdragen) from
employee wages and remit these to the relevant authorities.

4. Social Insurance Contributions

Social Security Contributions: Employers must pay social security contributions for
employees to fund social welfare benefits. The contribution rate depends on the employee's
earnings and contract type.

Pension Schemes: Consider setting up a company pension scheme (bedrijfs-
pensioenregeling) to enhance employee benefits, although this is not mandatory in Belgium.

5. Health and Safety Regulations

Workplace Safety: Comply with Belgian health and safety regulations to ensure a safe work
environment. Conduct risk assessments and provide necessary training to employees.
Employee Rights: Familiarise yourself with employees' rights regarding workplace
conditions, health and safety policies, and procedures for reporting violations.




Werkgelegenheid en ° o o
Personeel Aanwerven T’I‘&\

1. Begrijp de Arbeidswetgeving

Contracten: Zorg voor schriftelijke contracten voor alle werknemers waarin de
arbeidsvoorwaarden worden beschreven, inclusief functie, salaris, werktijden en taken. In
Belgié moeten arbeidsovereenkomsten voldoen aan de Belgische Arbeidswet.
Minimumloon: Zorg voor naleving van het nationale minimumloon, dat varieert afhankelijk
van leeftijd, sector en ervaring.

Werkuren en Verlof: Maak uzelf vertrouwd met de Belgische regelgeving met betrekking tot
werkuren, rustpauzes, jaarlijks verlof (minimaal 20 dagen voor voltijdse werknemers) en
officiéle feestdagen.

2. Wervingsproces

Functieomschrijvingen: Maak duidelijke functieomschrijvingen die de
verantwoordelijkheden en kwalificaties in overeenstemming met de Belgische
arbeidsnormen gedetailleerd weergeven.

Gelijkheid en Anti-discriminatie: Volg de anti-discriminatiewetten in Belgié om een eerlijk
wervingsproces te garanderen en discriminatie op basis van geslacht, leeftijd, handicap,
etniciteit, enz. te vermijden.

Gegevensbescherming: Voldoe aan de GDPR-regelgeving bij het verwerken van persoonlijke
informatie van sollicitanten.

3. Belastingregistratie

Werkgeversregistratie: Registreer u als werkgever bij de Rijksdienst voor Sociale Zekerheid
(RSZ) voordat u werknemers in dienst neemt. U ontvangt een
werkgeversidentificatienummer.

Loonadministratie: Houd inkomstenbelasting en RSZ-bijdragen in op het loon van
werknemers en draag deze af aan de relevante autoriteiten.

4. Sociale Zekerheidsbijdragen

RSZ-bijdragen: Werkgevers moeten RSZ-bijdragen betalen voor werknemers om sociale
voorzieningen te financieren. De bijdrage is afhankelijk van het loon en het soort contract
van de werknemer.

Pensioenregelingen: Overweeg het opzetten van een bedrijfs-pensioenregeling om de
voordelen voor werknemers te verbeteren, hoewel dit in Belgié niet verplicht is.

5. Gezondheids- en Veiligheidsvoorschriften

Veiligheid op de Werkplek: Houd u aan de Belgische gezondheids- en
veiligheidsvoorschriften om een veilige werkomgeving te garanderen. Voer
risicobeoordelingen uit en zorg voor de nodige training voor werknemers.
Werknemersrechten: Maak uzelf vertrouwd met de rechten van werknemers met betrekking
tot arbeidsomstandigheden, gezondheids- en veiligheidsbeleid, en procedures voor het
melden van overtredingen.




Een Toerismeondernemer Wordel
als Vluchteling - Veerkracht

* Een bedrijf starten als vluchtelingenondernemer, vooral in de toerismesector, kan zowel een
vervullende als een uitdagende reis zijn. Een nieuw leven opbouwen na een oorlog of conflict
houdt niet alleen financiéle en operationele inspanningen in, maar vereist ook aandacht voor
emotioneel en mentaal welzijn. Het cultiveren van veerkracht, het zoeken naar emotionele steun
en het bevorderen van mentale gezondheid zijn essentiéle stappen om een succesvol bedrijf op te
zetten en een gevoel van stabiliteit en zelfredzaamheid te bevorderen. Deze gids is bedoeld om
inzichten en praktische strategieén te bieden aan vluchtelingenondernemers in de toerismesector
om hun mentale gezondheid te prioriteren, veerkracht op te bouwen en emotionele steun te
zoeken.

* 1. Inzicht in Emotionele en Mentale Gezondheidsuitdagingen na een Conflict

* Post-conflict situaties brengen vaak een reeks uitdagingen voor de mentale gezondheid met zich
mee, waaronder:

* Trauma en Stress: Vluchtelingen kunnen langdurige effecten van trauma ervaren als gevolg van
ontheemding, verlies en blootstelling aan conflicten. Dit zal voor jou een zeer persoonlijke reis
zijn.

* Angst en Onzekerheid: Een nieuw leven en bedrijf starten in een ander land kan angst
veroorzaken vanwege de onzekerheid en de uitdagingen van integratie.

¢ Isolatie: Taalbarrieres, culturele verschillen en het ontbreken van een vertrouwd
ondersteuningsnetwerk kunnen leiden tot gevoelens van eenzaamheid.

* Burn-out: De eisen van ondernemerschap, vooral in de toeristische sector, kunnen uitputtend zijn
en een impact hebben op zowel de mentale als fysieke gezondheid.

* 2. Het Opbouwen van Emotionele Veerkracht

* Veerkracht is het vermogen om zich aan te passen aan stress en te herstellen van tegenspoed.
Het is een cruciale vaardigheid voor vluchtelingenondernemers die hun leven opnieuw
opbouwen. Hier zijn enkele manieren om je emotionele veerkracht te versterken:

* 2.1 Oefen Zelfbewustzijn

* Herken je Uitdagingen en Zwakke Punten: Identificeer situaties die stress of emotioneel
ongemak veroorzaken. Het begrijpen van deze triggers kan helpen bij het beheersen van
emotionele reacties.

* Erken Gevoelens: Accepteer gevoelens van angst, angst of verdriet zonder oordeel. Het erkennen
van emoties is de eerste stap naar effectief beheer ervan.

¢ 2.2 Stel Realistische Doelen

* Begin Klein: Stel kleine, haalbare zakelijke doelen om vertrouwen op te bouwen. Vier kleine
successen om een gevoel van voldoening te stimuleren.

* Maak een Plan: Ontwikkel een bedrijfsplan dat strategieén bevat voor stressmanagement en
aanpassing aan tegenslagen.




Een Toerismeondernemer Wordel
als Vluchteling - Veerkracht

* 2.3 Ontwikkel Coping Mechanismen

* Positief Denken: Oefen het herformuleren van negatieve gedachten in positieve,
constructieve gedachten. Focus op wat je kunt beheersen in plaats van op wat je niet kunt
beinvloeden.

* Mindfulness en Ontspanning: Neem deel aan mindfulness-praktijken zoals meditatie,
diep ademhalen of yoga om stress te beheersen en geaard te blijven.

* Probleemoplossing: Benader uitdagingen systematisch door ze op te splitsen in
beheersbare stappen, opties te verkennen en oplossingen te zoeken.

* 3. Emotionele Steun Zoeken

* Ontwikkel een ondersteuningssysteem voor jezelf en je bedrijf. Praat met andere
bedrijven, andere vliuchtelingen, NGO's en klanten. Zorg ervoor dat je jezelf bekendmaakt
en in contact blijft met de zakelijke gemeenschap.

* 3.1 Maak Verbinding met de Lokale Gemeenschap

* Sluit je Aan bij Zakelijke Netwerken: Neem deel aan lokale toeristische
ondernemersverenigingen of vluchtelingenondersteuningsgroepen. Contact maken met
andere ondernemers kan waardevolle inzichten, netwerkmogelijkheden en emotionele
steun bieden. Neem deel aan lokale gemeenschapsevenementen en culturele festivals.
Verbindingen opbouwen kan gevoelens van isolatie verminderen en een gevoel van
verbondenheid bevorderen.

* 3.2 Stel een Persoonlijk Ondersteuningssysteem Op

* Vind Betrouwbare Personen: Identificeer mensen die ondersteuning kunnen bieden — of
het nu familie, vrienden of mede-ondernemers zijn. Het delen van ervaringen kan stress
verlichten en een ander perspectief bieden op uitdagingen.

* Zoek een Mentor: Zoek een mentor binnen de toerismesector. Mentoren kunnen advies,
aanmoediging en begeleiding bieden, waardoor je door het bedrijfslandschap kunt
navigeren terwijl je emotionele steun krijgt.

* 3.3 Maak Gebruik van Professionele Ondersteuningsdiensten

* Counselingdiensten: Zoek naar organisaties die gratis of betaalbare diensten voor
geestelijke gezondheid aan vluchtelingen bieden. Een gesprek met een professionele
counselor kan nuttig zijn bij het verwerken van trauma's en het ontwikkelen van coping-
strategieén.

* Hulplijnen voor Mentale Gezondheid: Neem contact op met nationale hulplijnen voor
geestelijke gezondheid of hulplijnen voor vluchtelingen voor onmiddellijke hulp in tijden
van crisis.




Een Toerismeondernemer Wordel
als Vluchteling - Veerkracht

* 4. Zorg voor je Mentale Welzijn

* Het onderhouden van mentaal welzijn is cruciaal voor het omgaan met de eisen van
ondernemerschap. Hier zijn enkele strategieén om je mentale gezondheid te bevorderen:

* 4.1 Stel een Gezonde Werk-Leven Balans Op

* Stel Grenzen: Definieer werkuren en creéer een duidelijke grens tussen werk en
persoonlijke tijd. Dit helpt burn-out te voorkomen en zorgt voor tijd voor ontspanning en
zelfzorg.

* Plan Pauzes: Regelmatige pauzes gedurende de werkdag zijn essentieel voor het opladen
en behouden van focus. Neem de tijd om afstand te nemen van het werk en deel te
nemen aan activiteiten die vreugde brengen.

* 4.2 Oefen Zelfzorg

* Fysieke Gezondheid: Geef prioriteit aan fysieke gezondheid door regelmatig te bewegen,
een uitgebalanceerd dieet en voldoende slaap. Fysiek welzijn heeft een directe invlioed op
de mentale gezondheid.

* Hobby's en Interesses: Neem deel aan hobby's of activiteiten buiten het werk die een
gevoel van vreugde en ontspanning bieden. Dit kan variéren van lezen, koken tot
wandelen in de natuur.

* 4.3 Blijf Leren en Groeien

* Woon Workshops bij: Neem deel aan workshops en trainingsprogramma's met
betrekking tot geestelijke gezondheid, ondernemerschap en stressmanagement.

* Ontwikkel Nieuwe Vaardigheden: Nieuwe vaardigheden leren is niet alleen gunstig voor
je bedrijf, maar verhoogt ook het zelfvertrouwen en geeft een gevoel van doelgerichtheid.




The following non-exhaustive list of resources offers valuable information on business start-
ups, marketing support, grants, financing, and entrepreneurial assistance, particularly for
refugees:

Further Reading

1. VLAIO (Flemish Agency for Innovation and Entrepreneurship) Website:
https://www.vlaio.be/
VLAIO provides a wide range of support for entrepreneurs, including grants, mentoring,
and advice for small businesses. Refugees can access specific guidance on starting
tourism-related ventures in Flanders.

2. Wallonie Entreprendre (WE) Website: https://www.wallonie-entreprendre.be/
Wallonie Entreprendre offers support for entrepreneurs in Wallonia, providing advice,
funding, and training programs. Refugees can use this service to navigate business start-
up processes and access financial resources.

3. Hub.brussels (Brussels Business Support Agency) Website: https://hub.brussels/
Hub.brussels helps entrepreneurs in Brussels with personalized business advice,
networking opportunities, and guidance on setting up a business. Refugee entrepreneurs
can benefit from specific support to launch their tourism businesses.

4. Vluchtelingenwerk Vlaanderen (Flemish Refugee Action) Website:
https://www.vluchtelingenwerk.be/
This organization provides specialized support for refugees, helping them navigate life in
Belgium. They offer guidance on setting up businesses and connect refugees with key
resources to start and grow their tourism ventures.

5. Le Forem (Walloon Public Employment Service) Website: https://www.leforem.be/
Le Forem offers detailed information on entrepreneurship, providing training, financial
advice, and resources to help refugees understand the legal and financial steps needed
to start a business in Wallonia.

6. MicroStart Website: https://microstart.be/
MicroStart offers microloans to small businesses, including start-ups that may not qualify
for traditional bank financing. This is a valuable resource for refugee entrepreneurs
seeking funding for their tourism businesses.

7. Start Your Own Business Program — VLAIO Website: https://www.vlaio.be/nl/subsidies-
financiering/ondernemersopleiding
VLAIQ’s program provides training and support for new entrepreneurs in Flanders.
Refugees interested in tourism can access guidance, mentoring, and financial support to
develop their business ideas.

8. Enabel (Belgian Development Agency) Website: https://www.enabel.be/

Enabel supports social enterprises and impact-driven businesses. Refugee entrepreneurs
with a focus on social impact in the tourism sector can access funding, training, and
networking opportunities through Enabel.
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Aanvullende Lectuur @

De volgende niet-uitputtende lijst van bronnen biedt waardevolle informatie over het starten van
een bedrijf, marketingondersteuning, subsidies, financiering en ondernemerschapsbijstand, vooral
voor vluchtelingen:

¢ VLAIO (Vlaams Agentschap Innoveren & Ondernemen)
Website: https://www.vlaio.be/
VLAIO biedt een breed scala aan ondersteuning voor ondernemers, waaronder subsidies,
mentoring en advies voor kleine bedrijven. Vluchtelingen kunnen specifieke begeleiding krijgen bij
het starten van toerismegerelateerde ondernemingen in Vlaanderen.

* Wallonie Entreprendre (WE)
Website: https://www.wallonie-entreprendre.be/
Wallonie Entreprendre biedt ondersteuning aan ondernemers in Wallonié, waaronder advies,
financiering en trainingsprogramma's. Vluchtelingen kunnen van deze dienst gebruikmaken om
bedrijfsstartprocessen te doorlopen en toegang te krijgen tot financiéle middelen.

* Hub.brussels (Brussels Business Support Agency)
Website: https://hub.brussels/
Hub.brussels helpt ondernemers in Brussel met persoonlijk bedrijfsadvies, netwerkmogelijkheden
en begeleiding bij het opzetten van een bedrijf. Vluchtelingondernemers kunnen profiteren van
specifieke ondersteuning om hun toeristische ondernemingen te lanceren.

* Vluchtelingenwerk Vlaanderen
Website: https://www.vluchtelingenwerk.be/
Deze organisatie biedt gespecialiseerde ondersteuning aan vluchtelingen en helpt hen om hun
weg te vinden in Belgié. Ze bieden begeleiding bij het opzetten van bedrijven en verbinden
vluchtelingen met belangrijke bronnen om hun toeristische ondernemingen te starten en te laten
groeien.

* Le Forem (Waalse Dienst voor Arbeidsbemiddeling)
Website: https://www.leforem.be/
Le Forem biedt gedetailleerde informatie over ondernemerschap, waaronder trainingen,
financieel advies en middelen om vluchtelingen te helpen de juridische en financiéle stappen te
begrijpen die nodig zijn om een bedrijf in Wallonié te starten.

* MicroStart
Website: https://microstart.be/
MicroStart biedt microkredieten aan kleine bedrijven, inclusief start-ups die mogelijk niet in
aanmerking komen voor traditionele bankfinanciering. Dit is een waardevolle bron voor
vluchtelingondernemers die op zoek zijn naar financiering voor hun toeristische bedrijven.

¢ Start je eigen bedrijf-programma - VLAIO
Website: https://www.vlaio.be/nl/subsidies-financiering/ondernemersopleiding
Het programma van VLAIO biedt training en ondersteuning voor nieuwe ondernemers in
Vlaanderen. Vluchtelingen die geinteresseerd zijn in toerisme kunnen toegang krijgen tot
begeleiding, mentoring en financiéle ondersteuning om hun bedrijfsideeén te ontwikkelen.

* Enabel (Belgische Ontwikkelingsagentschap)
Website: https://www.enabel.be/

Enabel ondersteunt sociale ondernemingen en impactgedreven bedrijven.
Vluchtelingondernemers met een focus op sociale impact in de toerismesector kunnen via Enabel
toegang krijgen tot financiering, training en netwerkmogelijkheden.
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Opening a tourism business in
Croatia: Getting Started

Introduction

Starting your own tourism business in Croatia as a refugee is an empowering way to build a
new life and contribute to the local economy. Croatia offers a supportive environment for
entrepreneurs, with resources and training programmes available to help refugees integrate
into the business landscape. While the process may seem daunting, it is achievable with
careful planning, a clear understanding of legal requirements, and access to support networks.
The strength of the tourism industry offers many possibilities — from tours, hospitality, niche

products, arts, heritage and culture, to outdoor activities and adventure sports.

A Step by Step Summary

1. Business Idea: Develop a clear business concept based on market research and target
audience.

2. Choose Business Structure: Decide between sole proprietorship (obrt), simple limited
liability company (jednostavno drustvo s ograni¢enom odgovornoscu, j.d.o.o), or limited
liability company (drustvo s ogranicenom odgovornoscu - d.o.o.). There are more
business structures you can opt for, but these three are the most common for new
entrepreneurs in Croatia.

3. Business Registration: prepare all necessary documents to register your business to the
Court register (for companies) or Trade register (for sole proprietorship).

4. Register with Tax Authorities: Register for taxes, including VAT (PDV, if applicable), via
the local Tax Administration office (Porezna uprava).

5. Open a Business Bank Account: Set up a separate business account to manage your
finances.

6. Secure Funding: Explore funding options like loans, grants, or support from local
business support organisations such as HAMAG-BICRO or the Croatian Chamber of
Economy (HGK).

7. Comply with Licensing & Permits: Check if you need specific licences or permits for your
industry (e.g., food services, tour guiding) by consulting local regulations.

8. Get Insurance: Ensure you have adequate business insurance (e.g., public liability,
employers’ liability) to protect your business.

9. Prepare Financials: Set up accounting software, hire a licensed accountant if your
chosen business structure requires it, and regularly track your income and expenses.

10. Launch & Promote: Launch your business with a marketing plan, using social media,
local advertising, and networking opportunities to reach your target audience.
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Pokretanje poslovanja u turizmu
u Hrvatskoj: Pocetni koraci

Pokretanje vlastitog turistickog posla u Hrvatskoj kao izbjeglica moéan je nacin za izgradnju

novog Zivota i doprinos lokalnoj ekonomiji. Hrvatska pruza podrzavajuce okruzenje za
poduzetnike, s dostupnim resursima i edukacijama koje pomazu izbjeglicama da se integriraju
u poslovni svijet. lako se pokretanje poslovanja moze Ciniti zastrasujuéim, svakako je ostvarivo
uz pazljivo planiranje, jasno razumijevanje zakonskih propisa i pristup mrezama podrske.
Hrvatska kao turisticka zemlja nudi mnoge prilike za poduzetnistvo — od tura i ugostiteljstva do

umjetnosti i kulturne bastine, aktivnosti na otvorenom i avanturistickih sportova.

Korak po korak: kratki pregled

1. Poslovna ideja: Razvijte jasan poslovni koncept temeljen na istrazivanju trzista i ciljnoj
publici.

2. Poslovna struktura: Odlucite se za oblik poslovnog subjekta koji najvise odgovara vasim
potrebama. Vecina malih poduzetnika u Hrvatskoj zapocinju kao obrti, j.d.o.oili d.o.o.

3. Registriracija poslovanja: pripremite sve potrebne dokumente za upis svog poduzeéa u
Sudski registar (za trgovacka drustva) ili Obrtni registar (za obrtnike).

4. Porezi: Prijavite se za plac¢anje poreza, ukljucujuci PDV (ako to zahtijeva vas odabrani oblik
poslovanja), u lokalnoj podruznici Porezne uprave.

5. Poslovni bankovni racun: Otvorite zaseban poslovni racun za upravljanje svojim
financijama.

6. Dodatno financiranje: Istrazite mogucénosti financiranja poput kredita, bespovratnih
sredstava ili podrske lokalnih organizacija za potporu poduzetnistvu poput HAMAG-BICRO-a
ili Hrvatske gospodarske komore (HGK).

7. Potrebne dozvole: Provjerite trebate li posebne licence ili dozvole za svoju djelatnost (npr.
ugostiteljstvo, turisticki vodici).

8. Osigurajte se: Pribavite odgovarajucée poslovno osiguranje (npr. javna odgovornost,
odgovornost poslodavca) za zastitu svog poduzeca.

9. Upravljanje financijama: Nabavite raéunovodstveni softver, angazirajte licenciranog
racunovodu (ako vas$ poslovni subjekt to zahtijeva) i redovito pratite svoje prihode i rashode.

10. Promocija: Izradite marketinski plan za svoje poduzeée i zapocnite s promocijom koristedi
drustvene mreze, lokalno oglasavanje i moguénosti umrezavanja kako biste dosegli svoju
ciljnu publiku.



Introduction

As a refugee, you bring unique cultural knowledge, skills, and experiences that can set
your business apart. Croatia’s business support organisations, such as the Croatian Chamber
of Economy (HGK) and the Croatian Chamber of Trades and Crafts (HOK) offer guidance,
mentorship, and sometimes even grants to help you get started. By choosing a viable
business idea, registering with the Court Register or Trade Register, and following local

regulations, you can create a thriving business.

Generating business ideas, especially in the

tourism sector, requires creativity, research, and

understanding of your target audience. Start by
identifying gaps in the Croatian market—consider
what tourists are seeking but can’t easily find. This
might include niche experiences like eco-tourism in
continental Croatia, cultural immersion in
traditional villages, or off-the-beaten-path

adventures on Croatian islands. Think about your

unique strengths, such as your cultural background,
language skills, or personal experiences, which can

be valuable assets in creating a distinctive offering.

Involve others in brainstorming sessions to gain different perspectives. Collaborating with
locals or people from diverse backgrounds can help uncover fresh, innovative ideas that
resonate with different tourist groups. Pay attention to travel trends such as sustainable
tourism, adventure travel, and community-based tourism, which are gaining popularity in

Croatia.
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Pokretanje poslovanja u turizmu
u Hrvatskoj: Generiranje ideja

* Kao izbjeglica, posjedujete jedinstvena kulturna znanja, vjestine i iskustva zbog kojih ¢e
se vase poduzece istaknuti u masi. Hrvatske organizacije za podrsku podzetnicima, poput
Hrvatske gospodarske komore (HGK) i Hrvatske obrtni¢ke komore (HOK), nude smjernice,
mentorstvo, a ponekad i bespovratna sredstva kako bi vam pomogli da zapocnete. Odabir
odrzive poslovne ideje, upis u Sudski ili Obrtni registar i pridrzavanje lokalnih propisa

pomoci ¢e vam izgraditi uspjeSno poduzece.

* Generiranje poslovnih ideja, posebno u turistickom sektoru, zahtijeva kreativnost,
istrazivanje i razumijevanje vase ciljne publike. Zapocnite identificiranjem praznina na
hrvatskom trzistu—razmislite o tome $to turisti traze, a tesko pronalaze. To bi mogli biti
specifi¢ni oblici poput eko-turizma u kontinentalnoj Hrvatskoj, autenti¢ni doZivljaj Zivota u
tradicionalnim hrvatskim selima ili avanture izvan uobicajenih turistickih ruta na hrvatskim
otocima. Razmislite o svojim jedinstvenim prednostima, poput vase kulture, jezi¢nih
vjestina ili osobnih iskustava, koji mogu biti vrijedni resursi u osmisljanju posebne

ponude.

* Ukljucite druge ljude u proces ‘brainstorminga’ kako biste sagledali razlicite
perspektive. Suradnja s lokalnim stanovnicima ili ljudima iz razli¢itih sredina moze vam
pomoci osmisliti svjeze, inovativne ideje koje ¢e privudi razne skupine turista. Obratite
paZznju na turisticke trendove poput odrzivog turizma, avanturistickih putovanja i turizma

temeljenog na zajednici, koji postaju sve popularniji u Hrvatskoj.



Introduction

Writing a tourism business plan in Croatia requires careful consideration of various elements

to ensure success. Here’s a guide to help you create an effective plan:

. Executive Summary

Start with an overview of your business idea, mission
statement, and the unique value proposition. This
section should capture the essence of your tourism

venture.
. Market Research

Conduct thorough research on the tourism industry in
Croatia, including current trends, target demographics,
and competitor analysis. Highlight what makes your

offering unique and how it fits into the market.
. Business Description

Detail the nature of your tourism business, whether it's
a travel agency, tour operator, or accommodation
provider. Include information about your services,
location, and any partnerships with local attractions or

businesses.
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Pisanje poslovnog plana za turisticku djelatnost u Hrvatskoj zahtijeva paZljivo razmatranje

pomoci u izradi ucinkovitog plana:

1. Sazetak

Zapocnite pregledom svoje poslovne ideje, misije i
jedinstvene vrijednosti koju pruzate. Ovaj dio treba

definirati osnovu vaseg turisti¢ckog poslovanja.

IstraZivanje trzista

Provedite detaljno istrazivanje turisticke industrije u
Hrvatskoj, ukljucujudi trenutne trendove, ciljnu
demografiju i analizu konkurencije. Naglasite Sto vasu

ponudu &ini jedinstvenom i kako se uklapa u trziste.

Opis poslovanja

Detaljno opisite karakteristike svog turistickog poslovanja,
bilo da se radi o putnickoj agenciji, turoperatoru ili
pruzanju smjestaja. Ukljucite informacije o svojim
uslugama, lokaciji i svim partnerstvima s lokalnim

atrakcijama ili tvrtkama.

razlicitih elemenata kako bi se osigurao uspjeh. Pripremili smo kratki vodi¢ koji ¢e vam
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Introduction

As your business grows your focus will switch. Planning how, when and your expectations

around these changes early will substantially benefit your business in the short, medium,

and long term.

4. Marketing Strategy r \
* Qutline your marketing plan, including branding, online @

presence, social media strategies, and promotional
activities. Consider how to leverage local events and
partnerships to boost visibility.

5. Financial Projections

* Provide detailed financial forecasts, including startup
costs, revenue projections, and break-even analysis.
Highlight funding sources and how you plan to achieve

profitability.

6. Operational Plan

* Describe the daily operations, staffing needs, and any r.x
technology or systems required for your business. [ )
.V
Include compliance with local regulations and health

and safety standards.
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Kako vase poduzeée bude raslo, vas fokus ée se mijenjati. Planiranje kako i kada c¢ete se

nositi s tim promjenama od samog pocetka moZe znacajno koristiti vaSem poslovanju u

kratkom, srednjem i dugoro¢nom razdoblju.

* 4. Marketinska strategija
Opisite svoj marketinski plan, uklju€ujuci brendiranje, online r \
prisutnost, strategije na drustvenim mrezama i razne "
promotivne aktivnosti. Razmislite o tome kako iskoristiti
lokalne dogadaje i partnerstva kako biste povedali vidljivost.

* 5. Financijske projekcije
Izradite detaljne financijske prognoze, ukljuujuéi poéetne @

troSkove, projekcije prihoda i analizu tocke pokri¢a. Naglasite

izvore financiranja i plan postizanja profitabilnosti.

* 6. Operativni plan

Opisite svakodnevne operacije, potrebe za osobljem te o
tehnologiju ili sustave potrebne za vase poslovanje. Ukljucite r \
uskladenost s lokalnim propisima te standardima zdravlja i .f-/
sigurnosti.
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Opening a Tourism
Business in Croatia:
Finance and Banking Tips

Open a Business Bank Account: Once your business is registered, you will need to open a
business bank account as required by law in Croatia. This will also keep your personal and
business finances separate, and help you track income, manage expenses, and build credibility.

Required Documents: To open a business account in Croatia, you'll need identification (passport)
and proof of business registration (documents from the Court Register or Trade register). It’s best
to check with your bank which documents you’ll need to provide as a third-country national.

Choose the Right Bank: Compare different banks in Croatia for their business account features,
fees, and online banking services. Major banks in Croatia include Zagrebacka banka, Privredna
banka Zagreb (PBZ), and Erste banka. Some banks offer business accounts tailored to small

businesses, with helpful tools like invoicing and expense tracking.

Consider Online Banks: Online or digital banks like Revolut are popular among entrepreneurs for
their low fees and easy setup, and are especially handy for international transactions. Keep in
mind that your primary business bank account must be opened in a bank in Croatia — you cannot
do business solely through a digital bank. However, you are free to open one as a secondary

business account and use it to handle your finances.

Leverage Financial Advice: Seek advice from organisations like the Croatian Chamber of Economy
(Hrvatska gospodarska komora, HGK) or the Croatian Chamber of Trades and Crafts (Hrvatska

obrtnicka komora, HOK) to help understand Croatian banking rules and available services for new
entrepreneurs. HITRO.HR and FINA offices can also provide relevant information. Finally, look into

organisations and hubs supporting entrepreneurship in Croatia, such as ZICER.

Monitor Fees: Be aware of transaction, maintenance, and withdrawal fees that may affect your

business cash flow.

Set Up Digital Payments: Many tourists prefer cashless payments. Ensure your business bank

account supports card payments, mobile wallets, and online transactions for customer

convenience.




Pokretanje poslovanja u
turizmu u Hrvatskoj: Savjeti
za upravljanje financijama

Otvorite poslovni bankovni racun: Nakon Sto registrirate poduzeée, morat éete otvoriti poslovni
bankovni racun. Time Cete usto odvojiti vase osobne i poslovne financije te lakSe pratiti prihode,
upravljati troSkovima i izgraditi kredibilitet.

Potrebni dokumenti: Za otvaranje poslovnog ra¢una u Hrvatskoj potreban vam je osobni
dokument (putovnica) i dokaz o registraciji tvrtke (izvadak iz Sudskog ili Obrtnog registra).
Najbolje je da sa svojom bankom provjerite koje sve dokumente jos trebate prilozZiti kao

drzavljanin trece zemlje.

Odaberite pravu banku: Usporedite znacajke poslovnih racuna, naknade i dostupne internetske
usluge u vise banaka. Glavne banke u Hrvatskoj uklju¢uju Zagrebacku banku, Privrednu banku
Zagreb (PBZ) i Erste Bank. Neke banke nude poslovne ra¢une prilagodene malim poduzetnicima, s
korisnim alatima poput praéenja troskova.

Razmislite o internetskim bankama: Internetske ili digitalne banke poput Revoluta popularne su
medu poduzetnicima zbog niskih naknada i jednostavnog procesa otvaranja, a posebno su
prakticne za medunarodno poslovanje. Imajte na umu da vas primarni poslovni bankovni racun
mora biti otvoren u banci u Hrvatskoj — ne moZete poslovati iskljucivo putem digitalnih racuna.
Medutim, mozZete otvoriti online ra¢un kao sekundarni poslovni racun i koristiti ga za upravljanje
svojim financijama.

Iskoristite financijsko savjetovanje: ZatraZite savjet od organizacija poput Hrvatske gospodarske
komore (HGK) ili Hrvatske obrtnicke komore (HOK) kako biste se uputili u financijske propise i
istrazili dostupne usluge za nove poduzetnike. HITRO.HR i FINA uredi takoder mogu pruZziti bitne

informacije. PotraZite i organizacije i hubove koji podrzavaju poduzetnistvo, poput ZICER-a.

Pratite naknade: Obratite paznju na naknade za upravljanje racunom ili za podizanje gotovine
koje mogu utjecati na vas novcani tok.

Omogucite digitalna pla¢anja: Mnogi turisti preferiraju beskontaktna pla¢anja. Osigurajte da vas
poslovni bankovni racun podrzava pla¢anje karticama, mobilne novcanike i internetske transakcije

kako bi olaksali pla¢anje svojim klijentima.




Registering Your .
Business & Taxation

* Choose a Business Structure: Decide on your business type—sole proprietorship/trade business
(obrt), limited liability company (drustvo s ogranicenom odgovornoscu - d.0.0.), or simple limited
liability company (jednostavno drustvo s ograni¢enom odgovornoséu — j.d.o.0). Each has different
legal and tax implications, with a sole proprietorship being the simplest to start, especially for third

country nationals.

* Register Your Business: The easiest way to register a business in Croatia is through HITRO.HR, a
service provided by the Goverment of the Republic of Croatia through a number of branches across
the country. HITRO.HR offices provide information and support for all citizens who wish to start a
trade business or a company and offer business registration services. Think of it as a one-stop-shop

for aspiring entrepreneurs.

* Register with Tax Authorities: Set up your business for tax purposes by registering with the Tax

Administration (Porezna uprava) for taxes like Income Tax and Value Added Tax (PDV) if applicable.

* Register for Social Insurance: Once you start your business, you will need to register with the
Croatian Health Insurance Fund (HZZO) and the Croatian Pension Insurance Institute (HZMO)and

make social insurance contributions.

* Get Required Permissions: Depending on your industry (e.g., tour guiding, food services), check for
specific licenses or permits. Contact local business support organizations or the Croatian Chamber

of Economy (HGK) for guidance on regulatory requirements.

Taxation

As a sole trader in Croatia, you pay taxes depending on your annual income and selected business
model, with flat-rate taxation being the most common choice. First, register with the Tax
Administration office (Porezna uprava) for income tax. Each year, file your annual tax return by the

given deadline.

You will need to register for Value Added Tax (PDV) if your annual turnover exceeds EUR 60,000.
Additionally, make social security contributions through the HZZO and HZMO. Regularly set aside

money for these payments to avoid tax issues.




Registracija vaseg
poslovanja i oporezivanje

* Odaberite poslovnu strukturu: Odlucite se za vrstu poslovnog subjekta — obrt, drustvo s
ograni¢enom odgovornoscéu (d.o.o.) ili jednostavno drustvo s ogranicenom odgovornoséu (j.d.o.o).
Svaki od njih podrazumijeva razlicite pravne i porezne obveze. Najjednostavnije je pokrenuti obrt,

pogotovo za drzavljane treéih zemalja.

* Registrirajte poduzece: Najlaksi nacin registracije poduzeéa u Hrvatskoj je putem HITRO.HR-a,
servisa Vlade RH dostupnog u brojnim lokalnim podruznicama. Uredi HITRO.HR pruzaju
informacije i podrsku svim gradanima koji Zele pokrenuti obrt ili tvrtku te nude usluge registracije

poduzeca.

* Registrirajte se u Poreznoj upravi: Prijavite svoje poduzece Poreznoj upravi kako biste poceli
placati poreze kojima podlijeZe vase poslovanje, poput poreza na dohodak i poreza na dodanu
vrijednost (PDV).

* Registracija za placanje doprinosa: Nakon sto pokrenete svoju djelatnost, morat éete se prijaviti u
Hrvatski zavod za zdravstveno osiguranje (HZZO) i Hrvatski zavod za mirovinsko osiguranje

(HZMO) i poceti placati potrebne doprinose.

* Ishodite potrebne dozvole: Ovisno o vasoj djelatnosti (npr. vodenje tura, ugostiteljstvo),
provjerite trebate li kakve posebne dozvole. Obratite se lokalnim organizacijama za podrsku

poduzetnicima ili Hrvatskoj gospodarskoj komori (HGK) za smjernice o regulatornim zahtjevima.

Porezi i doprinosi

Kao obrtnik u Hrvatskoj placat éete porez prema godisnjem dohotku i odabranom
poreznom modelu, pri éemu je pausalno oporezivanje najceséi izbor novih poduzetnika.
Najprije se prijavite u Poreznoj upravi kako biste uredili svoje porezne obveze te svake

godine podnesite godiSnju poreznu prijavu do zadanog roka.

Obvezni ste placati porez na dodanu vrijednost (PDV) ako vas godiSnji promet prelazi
60.000 EUR.

Takoder uplacujte doprinose za zdravstveno i mirovinsko osiguranje (HZZO i HZMO).

Redovito odvajajte novac za ta plaéanja kako biste izbjegli porezne probleme.




1. Utilise Digital Marketing
Website Optimsation: Ensure
your website is user-friendly,
mobile-responsive, and optimized
for SEO to attract organic traffic.

Social Media Engagement:
Make sure you are on relevant
social media platforms like
Instagram, Facebook, and TikTok
to showcase high quality visuals

of your offerings and engage with Tour of Dubrovnik city walls,
potential travelers. Patricia Jekki

2. Collaborate with Locally and Regionally Influential People

* Partner with travel bloggers and influencers who have a following that aligns with
your target audience. They can provide authentic content and reach a wider
audience through their platforms.

3. Offer Unique Experiences

* Create tailored experiences that highlight Croatia’s culture, history, and natural
beauty. Consider packages that include local cuisine, guided tours, or adventure
activities to attract diverse tourists.

4. Utilise Local Partnerships

* Collaborate with other local businesses, such as restaurants, hotels, and transport
services, to create joint promotions or packages. This can enhance visibility and
attract more visitors.

5. Engage in Community Events

* Participate in local festivals, markets, and fairs to showcase your offerings — there is
a variety of unique events taking place in Croatia throughout the year, especially in
summer. Engaging with the community helps build relationships and can generate
word-of-mouth referrals.




Promoviranje vase turisticke djelatnosti

Digitalni marketing

Optimizacija web stranice: Ako imate web stranicu, pobrinite se da je jednostavna za
uporabu, prilagodena mobilnim uredajima i optimizirana za SEO kako bi privukla organski
promet.

Drustvene mreze: Budite prisutni na relevantnim drustvenim mrezama poput Instagrama,
Facebooka i TikToka kako biste prikazali svoju ponudu kroz atraktivne vizuale i povezali se
s potencijalnim klijentima.

Suradnja s lokalnim i regionalno utjecajnim osobama

Udruzite se s putopisnim blogerima i influencerima Ciji su pratitelji ujedno i vasa ciljna
publika. Oni mogu kreirati autenti¢an sadrzaj i do¢i do Sire publike putem svojih platformi.
Ponudite jedinstvena iskustva

Kreirajte jedinstvene doZzivljaje koji istiCu hrvatsku kulturu, povijest i prirodne ljepote.
Razmislite o paketima koji ukljucuju lokalnu kuhinju, vodene ture ili avanturisticke
aktivnosti kako biste privukli razne tipove turista.

Lokalna partnerstva

Suradujte s drugim lokalnim tvrtkama, poput restorana, hotela i prijevoznika, kako biste
ponudili zajednicke promocije ili pakete. Ovo moZe povecati vidljivost i privuci vise
posjetitelja.

Dogadanja u zajednici

Sudjelujte na lokalnim festivalima, sajmovima i trznicama kako biste predstavili svoje

proizvode ili usluge. Ukljucivanje u zajednicu pomaze u izgradnji odnosa i mozZe potaknuti

usmene preporuke.




Employment 2 & 2
and Hiring Staff TT&‘

1. Understand Employment Law

Contracts: Provide written contracts to all employees outlining the terms and conditions of
employment, including job title, salary, working hours, and duties. In Croatia, employment
contracts must comply with the Labour Act (Zakon o radu).

Minimum Wage: Ensure compliance with the national minimum wage set by Croatian law.
Working Hours and Leave: Familiarise yourself with Croatian regulations regarding working
hours, rest breaks, annual leave (minimum of four weeks), and public holidays as outlined in the
Labour Act.

2. Recruitment Process

Job Descriptions: Create clear job descriptions that detail responsibilities and qualifications,
aligning with Croatian employment standards.

Equality and Anti-Discrimination: Follow Croatian anti-discrimination laws to ensure a fair hiring
process, avoiding discrimination based on gender, age, disability, etc.

Data Protection: Comply with GDPR regulations when handling applicants' personal information.

3. Tax Registration

Employer Registration: Register as an employer with the Croatian Tax Administration (Porezna
uprava) before hiring employees. You will receive a Tax Identification Number (OIB).

Payroll System: Deduct income tax and social security contributions (for pension and health
insurance) from employee wages and remit these to the Tax Administration.

4. Social Insurance Contributions

Social Insurance Contributions: Employers must pay contributions for health and pension
insurance to the Croatian Health Insurance Fund (HZZO) and the Croatian Pension Insurance
Institute (HZMO). The contribution rate depends on the employee's earnings and contract type.
Pension Schemes: Consider setting up a voluntary pension scheme to enhance employee
benefits, though it is not mandatory in Croatia.

5. Health and Safety Regulations

Workplace Safety: Comply with the Croatian Occupational Health and Safety Act (Zakon o zastiti
na radu) to ensure a safe work environment. Conduct risk assessments and provide necessary
training to employees.

Employee Rights: Familiarise yourself with employees' rights regarding workplace conditions,

health and safety policies, and procedures for reporting violations as outlined in Croatian law.




Zapoéljavanje li\li\é}

* 1. Razumijevanje radnog zakonodavstva
Ugovori: Osigurajte pisane ugovore za sve zaposlenike u kojima su navedeni uvjeti
zaposljavanja, ukljucujudi naziv radnog mjesta, plaéu, radno vrijeme i duznosti.
Minimalna placda: Osigurajte uskladenost sa zakonski propisanom minimalnom plaéom.
Radno vrijeme i dopust: Upoznajte se s propisima koji se odnose na radno vrijeme,
stanke, godisnji odmor (Cetiri tjedna) i drzavne praznike u Hrvatskoj.

* 2. Proces zaposljavanja
Opisi poslova: Definirajte jasne opise poslova koji detaljno navode odgovornosti i
potrebne kvalifikacije.
Jednakost i antidiskriminacija: PridrZavajte se Zakona o radu kako biste osigurali poSten
proces zapoSljavanja, izbjegavajudi diskriminaciju na temelju spola, dobi, invaliditeta itd.
Zastita podataka: Uskladite se s GDPR regulativom pri obradi osobnih podataka
kandidata.

* 3. Porezne obveze
Registracija poslodavca: Prije zaposljavanja registrirajte se kao poslodavac kod Porezne
uprave. Dobit ¢ete jedinstveni broj poslodavca.
Sustav poreza na dohodak: Odbijajte porez na dohodak i doprinose za mirovinsko i
zdravstveno osiguranje (HZMO, HZZO) iz plaéa zaposlenika i redovno ih placajte.

* 4. Doprinosi
Doprinosi: Poslodavci moraju plaéati doprinose za osiguranje zaposlenika, koji financiraju
socijalne naknade. Stopa doprinosa ovisi o placi zaposlenika i vrsti ugovora.
Mirovinski programi: Razmotrite omogucivanje uplata u dobrovoljne mirovinske fondove
kako biste ponudili dodatne pogodnosti zaposlenicima, iako na to niste zakonski obvezni u
Hrvatskoj.

* 5. Propisi o zdravlju i sigurnosti
Sigurnost na radnom mjestu: Pridrzavajte se Zakona o zastiti na radu kako biste osigurali
sigurno radno okruzenje. Provodite procjene rizika i pruzite potrebnu obuku
zaposlenicima.
Prava zaposlenika: Upoznajte se s pravima zaposlenika koja se odnose na uvjete rada,
politike zdravlja i sigurnosti te postupke za prijavljivanje povreda.




Izbjeglicko poduzetnistvo u turizmu:
lzgradnja otpornosti

Pokretanje poslovanja kao izbjeglicki poduzetnik, posebno u turistickom sektoru, moze biti
ispunjavajuce, ali i izazovno putovanje. Izgradnja novog Zivota nakon rata ili sukoba ukljucuje
ne samo financijske i operativne napore ve¢ i brigu o emocionalnom i mentalnom
blagostanju. Razvijanje otpornosti, trazenje emocionalne podrske i njegovanje mentalnog
zdravlja kljucni su koraci za uspostavljanje uspjeSnog poslovanja te postizanje stabilnosti i
samopouzdanja. Ovaj vodi¢ ima za cilj pruziti uvide i prakti¢ne strategije za izbjeglicke
poduzetnike u turizmu kako bi postavili prioritete u mentalnom zdravlju, razvili otpornost i
potraziliemocionalnu podrsku.

1. Razumijevanje emocionalnih i mentalnih izazova nakon ratnih sukoba

OkruZenja nakon sukoba donose brojne izazove za mentalno zdravlje, ukljucujudi:

* Traumu i stres: Izbjeglice se Cesto suocavaju s dugotrajnim posljedicama traume
uzrokovane raseljavanjem, gubitkom i izloZzenosti sukobu. Ovo je duboko osobno
putovanje za svakog pojedinca.

* Tjeskobu i neizvjesnost: Izgradnja novog Zivota i pokretanje posla u stranom okruzenju
mogu izazvati anksioznost zbog nesigurnosti i poteskoca tijekom prilagodbe.

* lzolaciju: Jezi¢ne barijere, kulturne razlike i manjak podrSke mogu pridonijeti osje¢aju
usamljenosti.

* lzgaranje: Intenzivni zahtjevi poduzetnistva, osobito u turisti¢koj industriji, mogu iscrpiti
mentalne i fizicke resurse, narusavajuci cjelokupno zdravlje.

2. Izgradnja emocionalne otpornosti

Otpornost je sposobnost prilagodbe stresu i oporavka od izazova. To je klju¢na vjestina za
izbjeglice poduzetnike koji grade nove Zivote. Evo nekoliko savjeta koji mogu pomodi u
razvoju emocionalne otpornosti:

2.1. VjeZbajte samosvijest

* Prepoznajte izazove i slabosti: Osvijestite situacije koje vam uzrokuju stres ili emocionalnu
nelagodu. Razumijevanje ovih okida¢a omogucuje bolje upravljanje vlastitim reakcijama.

* Prihvatite osjeéaje: Dopustite si da osjetite tjeskobu, strah ili tugu bez osudivanja.
Prepoznavanje i prihvacanje emocija vazan je prvi korak u uc¢inkovitom upravljanju njima.




Izbjeglicko poduzetnistvo u turizmu:

lzgradnja otpornosti

2.2 Postavite realne ciljeve

Zapocnite s malim koracima: Postavite male, ostvarive poslovne ciljeve za izgradnju
samopouzdanja. Slavite male uspjehe kako biste potaknuli osjecaj postignuca.

Napravite plan: Razvijte poslovni plan koji ukljuCuje strategije za upravljanje stresom i
prilagodbu preprekama.

2.3 Razvijte mehanizme suocavanja

Pozitivno razmisljanje: Vjezbajte preoblikovanje negativnih misli u pozitivne i
konstruktivne. Usredotocite se na ono Sto moZete kontrolirati umjesto na ono Sto ne
mozete.

Prakticirajte mindfulness i opustanje: Bavite se praksama svjesnosti kao Sto su meditacija,
duboko disanje ili joga kako biste upravljali stresom i ostali prizemljeni.

RjeSavanje problema: Pristupajte izazovima sustavno, razbijajuci ih na manje korake
kojima je lakSe upravljati, istrazujuci opcije i trazedi rjeSenja.

. TraZzenje emocionalne podrske

Razvijte sustav podrske za sebe i svoje poslovanje. Razgovarajte s drugim poduzetnicima,
izbjeglicama, nevladinim organizacijama i klijentima. Upoznajte se i komunicirajte s
poslovnom zajednicom.

3.1 Povezite se s lokalnom zajednicom

PridruZzite se poslovnim mreZzama: Ukljucite se u lokalna turisti¢ka poslovna udruZenja ili
grupe za podrsku izbjeglicama. Povezivanje s drugim poduzetnicima mozZe pruZiti
dragocjene uvide, moguénosti umrezavanja i emocionalnu podrsku. Sudjelujte u lokalnim
dogadanjima i kulturnim festivalima. lzgradnja veza moZe smanijiti osjecaj izolacije i
potaknuti osjecaj pripadnosti.

3.2 Uspostavite osobni sustav podrske

Pronadite pouzdane osobe: Identificirajte ljude koji vam mogu pruziti podrsku — bilo da su
to obitelj, prijatelji ili kolege poduzetnici. Dijeljenje iskustava moze olaksati stres i pruziti
drugaciju perspektivu na izazove.

Pronadite mentora: PotraZite mentora unutar turisti¢ke industrije. Mentori mogu ponuditi
savjete, ohrabrenje i smjernice, pomazuéi vam u navigaciji poslovnim okruZenjem dok
pruzaju emocionalnu sigurnost.




Izbjeglicko poduzetnistvo u turizmu:
lzgradnja otpornosti

3.3 Iskoristite profesionalne usluge podrske

* Savjetodavne usluge: PotraZite organizacije koje pruzaju besplatne ili povoljne usluge
mentalnog zdravlja izbjeglicama. Razgovor s profesionalnim savjetnikom ili terapeutom
moZze vam pomodi u obradi traume i razvijanju strategija suocavanja.

* Telefonska podrska za mentalno zdravlje: Obratite se nacionalnim linijama za mentalno
zdravlje ili specijaliziranim linijama za izbjeglice za hitnu pomo¢ u kriznim situacijama.

4. Briga o mentalnom zdravlju

Odrzavanje mentalnog blagostanja klju¢no je za upravljanje zahtjevima poduzetnistva. Evo
strategija za njegovanje vaseg mentalnog zdravlja:

4.1 Uspostavite ravnoteZu izmedu poslovnog i privatnog Zivota

* Postavite granice: Definirajte radno vrijeme i stvorite jasnu granicu izmedu poslovnog i
privatnog vremena. To pomazZe u sprjecavanju izgaranja i osigurava vrijeme za opustanje i
brigu o sebi.

* Planirajte pauze: Redovite pauze tijekom radnog dana klju¢ne su za punjenje energije i
odrzavanje fokusa. Odvojite vrijeme od posla i bavite se aktivnostima koje vas vesele.

4.2 Prakticirajte brigu o sebi

* Fizicko zdravlje: Dajte prednost fizickom zdravlju kroz redovito vjezbanje, uravnotezenu
prehranu i dovoljno sna. Fizi¢cko blagostanje izravno utjece na mentalno zdravlje.

* Hobiji i interesi: Bavite se hobijima ili aktivnostima izvan posla koje pruzaju osjecaj radosti
i opustanja. To moze ukljucivati ¢itanje, kuhanje ili Setnje u prirodi.

4.3 Nastavite uciti i rasti

* Sudjelujte u radionicama: Sudjelujte u radionicama i programima obuke vezanim uz
mentalno zdravlje, poduzetnistvo i upravljanje stresom. Organizacije za podrsku
izbjeglicama ili za razvoj poduzetnistva u Hrvatskoj ¢esto odrzavaju ovakva dogadanja, na
kojima se ujedno mozete i povezati s novim kontaktima i drugim poduzetnicima.

* Razvijajte nove vjestine: Ucenje novih vjeStina ne samo da koristi vaSem poslovanju, ve¢ i
povecava samopouzdanje i pruza osjecaj svrhe.
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The following non-exhaustive list of resources provides valuable information on starting a business,

marketing support, grants, financing, and entrepreneurial assistance, especially for refugees:

1. Hrvatska agencija za malo gospodarstvo, inovacije i investicije (HAMAG-BICRO) Website:

https://www.hamagbicro.hr/

HAMAG-BICRO supports small and medium-sized enterprises (SMEs) by offering grants, loans,
and mentoring programs. Refugees can explore how to start a tourism business with access to

financial support and expert guidance.

2. Ministarstvo turizma i sporta (Ministry of Tourism and Sports) Website: https://mint.gov.hr/

The Ministry of Tourism offers practical support and resources for entrepreneurs in the tourism
industry, including market research, training, and regulatory guidance. Refugees looking to enter

Croatia’s tourism sector can benefit from these resources.

3. Hrvatska gospodarska komora (HGK) - Croatian Chamber of Economy Website:

https://www.hgk.hr/

HGK offers business support services, networking opportunities, and sector-specific advice,
including for the tourism industry. Refugees can access tools and resources to help them

navigate the process of starting and growing a business in Croatia.

4. Hrvatska obrtnicka komora (HOK) — Croatian Chamber of Trades and Crafts Website:

https://www.hok.hr/en

Similar to the above, HOK offers business suport services, education and networking

opportunities, but specifically for entrepreneurs in sole proprietorship (obrt).

5. HITRO.HR Website: https://www.hitro.hr/

HITRO.HR is the service of the Government of the Republic of Croatia which simplifies
communication of citizens and business entities with the state administration. Refugees can use

this service to get information and assistance with the business registration process. HITRO.HR

operates through a number of branch offices across the country.
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6. FINA (Financial Agency of Croatia) Website: https://www.fina.hr/

FINA provides detailed information and support for entrepreneurs, focusing on financial services and
advice on the legal steps for starting a business in Croatia. Refugees can use this resource to

understand financial requirements and options for their tourism businesses.

7. e-Gradani (e-Citizens) Website: https://gov.hr/hr/pokretanje-poslovanja-u-hrvatskoj-398/398

e-Citizens is the central digital system of the Government of the Republic of Croatia that provides
citizens with easy online access to public services and information. The above link contains
comprehensive guides to starting a business in Croatia, including guidelines for third-country

nationals.

8. ZICER - Zagreb Innovation Center Website: https://www.zicer.hr/

ZICER aims to nurture a culture of entrepreneurship, offering education, consulting services and
support programmes for new entrepreneurs. Through their ‘Plavi ured’ entrepreneurship support
office, they offer resources specifically intended for refugees who are aspiring entrepreneurs, such
as this guide to starting a trade business in Croatia published in Ukrainian. More similar guides are

available on their website.

9. Centar za Mirovne Studije (Center for Peace Studies) Website: https://www.cms.hr/

This organization supports refugees and asylum seekers, offering tailored advice on business

creation. Refugees can connect with resources, legal assistance, and training to help them establish a

sustainable tourism business.
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Hrvatska agencija za malo gospodarstvo, inovacije i investicije (HAMAG-BICRO)

Web stranica: https://www.hamagbicro.hr/

HAMAG-BICRO podrzava mala i srednja poduzeéa (MSP) pruzajuéi potpore, zajmove i mentorske
programe. Izbjeglice mogu istraziti kako zapoceti turisticki posao uz pristup financijskoj potpori i

stru¢nom savjetovaniju.

Ministarstvo turizma i sporta

Web stranica: https://mint.gov.hr/

Ministarstvo turizma nudi prakticnu podrsku i resurse za poduzetnike u turisti¢koj industriji,
ukljuCujudi istrazivanje trzista, obuku i smjernice za uskladenost s propisima. lzbjeglice koje Zele

zapoceti posao u turisticCkom sektoru u Hrvatskoj mogu pristupiti ovim materijalima.

Hrvatska gospodarska komora (HGK)
Web stranica: https://www.hgk.hr/

HGK nudi usluge poslovne podrske, moguénosti umreZavanja i savjete specifi¢ne za razne
poslovne sektore, ukljucujuci turisti¢ku industriju. Izbjeglice mogu pristupiti alatima i resursima

koji ¢e im pomoci u procesu pokretanja i razvoja poslovanja u Hrvatskoj.

Hrvatska obrtnicka komora (HOK)
Web stranica: https://www.hok.hr/en

Kao i HGK, Hrvatska obrtni¢ka komora nudi usluge poslovne podrske, edukacije i moguénosti

umrezavanja, ali specifi¢no za obrtnike.

HITRO.HR
Web stranica: https://www.hitro.hr/

HITRO.HR je servis Vlade Republike Hrvatske koji gradanima i poslovnim subjektima olakSava
komunikaciju s drzavhom upravom te omoguéuje obavljanje veéine radnji potrebnih za
registraciju obrta ili tvrtke na jednom mjestu. Izbjeglice mogu koristiti ovu uslugu za dobivanje

informacija i pomodi u procesu registracije poduzeéa. HITRO.HR posluje kroz niz poslovnica

diliem zemlje, a popis je dostupan na navedenoj poveznici.
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6. FINA (Financijska agencija)
Web stranica: https://www.fina.hr/

FINA pruza detaljne informacije i podrSku poduzetnicima, s fokusom na financijske usluge i
savjete o pravnim koracima za pokretanje poslovanja u Hrvatskoj. Izbjeglice mogu koristiti

ovaj izvor kako bi razumjeli uredbe i opcije vezane uz financije u poslovanju.

7. e-Gradani

Web stranica: https://gov.hr/hr/pokretanje-poslovanja-u-hrvatskoj-398/398

e-Gradani je sredisnji digitalni sustav Vlade Republike Hrvatske koji gradanima omogucuje
jednostavan online pristup javnim uslugama i informacijama. Gornja poveznica sadrzi
opsezne vodice za pokretanje poslovanja u Hrvatskoj, ukljuujuci smjernice za drzavljane

trecih zemalja.

8. ZICER - Zagrebacki inovacijski centar

Web stranica: https://www.zicer.hr/

ZICER potice poduzetnicku kulturu, nudeci edukaciju, savjetodavne usluge i programe
podrske za nove poduzetnike. Preko svog ureda za potporu poduzetnistvu (Plavi ured), nude
resurse posebno namijenjene izbjeglicama koje Zele postati poduzetnici, poput ovog vodica
za pokretanje trgovackog posla u Hrvatskoj objavljenog na ukrajinskom jeziku. Vise sli¢nih

vodica dostupno je na njihovoj web stranici.

9. Centar za mirovne studije (CMS)

Web stranica: https://www.cms.hr/

Ova organizacija podrzava izbjeglice i trazitelje azila, nudedi prilagodene savjete o pokretanju

poslovanja. Izbjeglice ih mogu kontaktirati kako bi zatrazili savjetovanje, pravnu pomo¢ i

edukaciju koja ¢e im pomodi u pokretanju odrzivog turistickog poslovanja.
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